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Introduction

This is a short repodocumentingthe discussions held with both LSL project partners and teachers
I NPdzy R Wa2RSta F2NI Ly [{[ ! OONBRAGIFIGAZ2Y {OKSYSQd
immediately following the LSL Summer School in Dublin, May818)14.

From the DescriptionfoNork, the report covers:

» D6.3: Models for a Living Schools Lab accreditation scheme: A discussion paper prepared for the
summer school with MoE and teachers outlining possible models for accrediting teachers that
are part of the Living Schools Lab gamopean network. [month 22]

In terms of definitions, the LSL accreditation scheme is linked to the validation saihwice
accreditation of schools/teachers to become part of thegming validation serviceAccreditation

also has a meaning within Contivus Professional Development, and this is being considered
separately and will be covered as part of the LSL CPD course deliverable (D5.3) to be published in
September 2014.

Funding is critical in the success of any mpitebrderto implement,manage monitor and sustain
sucha scheme. With the LSL project ending ofi 3@ptembe2014, thediscussion isow part of
planning aroundn-going sustainability.

Thefinal solution will bedocumentedin D4.2.2 LSL Validation Manualtezoe published at thend
of the project (September 2014).
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Validation Service accreditation

Stage 1Proposal review witliProject partners

A proposal for discussion with project partners was circulated in March 2014, following internal
review amongst the core project team. A copy of the paper is attached in Annex 1.

The proposal covered both criteria for schools to become part of theatadid services network, as
well as how schools/teachers would be accredited and the role of the Ministries of Education (MoE)
and European Schoolnet within this.

The criteria were based on the application process agreed with project partners to recruit the
Advanced Schools for Living Schools Lab. FromShelassroowbservationghat have now been
carried out they are still valid. The proposal is that all the LSL network school would be asked to
submit/resubmit their application as either an Advancgchool or an Advanced Practitioner school,
and that an accreditation process would be put in place with the help from project partners to be
used after the end of the project.

Partners were asked toonsiderthree questions linked to the selection and taecreditation of
schools/teachers for the validation service and consult internally with their colleagtiesto
discussion at the project partner meeting (11/4/2014):

Validation service z accreditation of schools/teachers

1. Are the six themes (schoolddership, personalisation of student learning, integration of ICT
across the curriculum, digital competence of teachers across the schools, partnerships and
networks, resources) still valid? Do you think it needs to be simpler, how? Is there any you
would drop? Any you would add?

2. Is there a priority amongst the themes? Is there a weighting? Is there one that has more
significance for a validation service based on a network of advanced schools than another?
Should a threshold be defined in each thenat&gory that needs to be passed?

3.  How would you accredit schools/teachers of the validation network: at end of prgject

g2df R a29 SYR2NHES | & UYyoiliglbasis™@ ol 848F R2NEQK 2V

The response from the project partners represented a mix of views:

» the LSL ambassadors might be a good idea, we will learn more about this mean regarding iTEC
experience. At this stage, | should say that teachers from iTEC were quite motivated to be
Ay @2t @SR Ay Y KariasAillRieONBREranciJ2 O0Sa a ¢

» Weshouldb&K | GAy 3 AAYLE S 2N aAYLE SNm&ybIwé &ildhave T2 NI § K-

as a basis the Advanced Practitioner criterend those criteria to be phrased/written in a
simpler way that will welcome a significant number of schools, and not makelsdbeing
KSaAadtryd G2 22Ay (GKS aSNIAOSXXdd 2K2 gAff 32

(KS GF OONBRAGFGAZ2YEQY SOSY (K2dAK (KA& ySSRa

motivation / reward / acknowledgement of a schools/teachefforts is an issue that needs to be
ASNR2dzafe GF1Sy Ay FOO2dydo .8aARSAa G(KS LI NI

SN

I OSNIATAOIGSO 2F 08SAy3I LINI 2F GKS [{[ 2NJ oS

more appealing for thechools if there was an acknowledgement from the EUN if€&hiristos
Roushias/ Costas HambiaouMOEC, Cypriis

N C
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»  We think priorities should match schools innovation level according to iTEC (schools) Innovation

Maturity Model (scientific, personalisatipand intelligence based themes should be the highest
LINR 2 NETOV®EB wWiDendorse as LSL ambassadors at the end of the PEajgehijus
Kurilovas, CITE, Lithuania]

» There is unfortunately little or nenterest in the validation servicglens Vermeersh, Go!,
Belgium]

» Link to Irish validation servigeDigital Schools of Distinctiditp://www.digitalschools.ie/ For
EUNvalidation service, going to FClndustrypartners and see if they would like to suppthe
LSL validation network in more permanent wahe idea of &CL ambassador in eachiod
YAYAAGNRSES A& aAYALIFN G2 §iKthe Inshétorko[BnK Ay R (1 KS
Ayre, Senior Advisor, WP4 Validation Lead, EUN]

Stage 2Updated proposal review with teachernsSL Summer School

Following the input from the project partner discussion, the proposal was developed further and
presented to the teachers at the LSL Summer School (Mag 1Bublin).

Key slides from the presentati@re included in Annex 2. The whole presentation is available to
download fromhttp://Isl.eun.org.

Teachers were taken througthe rationale behind such a service, as well as the links and synergies

with other initiatvS 8 | YR LINP2SOGa Ay Of dzZRAYy3I 9dz2NRPLISIYy { OK22
major FP7 iTEC project which has developed future classroom scenarios with 17 Ministries of

Education and industry partners, testing them i) classrooms across Europe. The presentation

outlined the concept of a Future Classroom Ambassador before asking a panel of teachers to discuss

with the audiencehree questions:

1. What do you see as the main challenges in being an FCL ambassador arichpatidation
network?

2. What sort of incentives or rewards are important for you or your school in order to make the
participation worthwhile?

3. What do European Schoolnet and Ministries of Education need to do in order to make this
work?

Stage 3: Updated proposal review withd dzNB LISIy { OK 2 ;
Ministries of Educatiomand next steps

Underpinning the success of any scheme is whether it is sustainable and how it can be funded,

following the end of project funding. The various discussions and iapetsow part of the wider

LX I yYAy3 RA&AOdza&aA2Yya (2 06S RSO6FGSR 6@ 9dzaNRLISIyY {
allthe supporting Ministries of Educatiof.he sustainability discussions around a Future Classroom
Ambassador scheme linked to didation service involves both the iTEC and the Living Schools Lab
projectswhich end in 2014 and the Creative Classrooms Lab project which ends inT2@15

presentation to be presented to the Steering Committee in June is attached in Anfide 2utpd

from this discussion will be used to determine the viability and shape of the final scheme.


http://www.digitalschools.ie/
http://lsl.eun.org/
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Annexes:

1. Discussion paper presented to project partner meeting, March 2014
2. Presentation and discussion at LSL Summer School, May 2014 o
3. Presentationfordiscusgio G 9! bQa {GSSNAyYy3I /2YYAOGGSS YSSi
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Annex 1:School Validation network accreditation of
schools and teachers

This paper is being circulated to project partners for comment, to help develop thinking in advance of
the summer school, whereaccreditation of schools/teachers to become part of the-gming
validation service will be discussed.

This draft document follows the earlier discussion on the school validation network with project
partners at the General Assembly meeting in Novembef. (extension network and validation
workshops). In February, proposals were circulated to the internal project team for comment,
followed by discussion at EUN ofi Blarch between Dorothy, Jim and Ben to help clarify the links
between the validation crétria and accreditation requirement/deliverable.

Objective
Starting first, what is required, or put another way, what we want to end up with:
T ! &adzadlAylroftST ySGg2N] 2F WiAGAy3a aoOKz2z2faQ i

projects and indusy partners.
To achieve this, the key criteria is motivation:
1 What motivates the schools to take part in such a network.
1 What motivates organisations/other projects to use this network for validations.
The criteria for schools to become part of the-going validation network is linked to both.

Criteria for schools to become part of the validation services network
The work to research and develop the validation service is described in WP4 of the project.

The diffusion, dissemination and sustainabilitylo$ services is described in WP6. Specifically, in task
6.3 linked to the Teacher Summer School:
T 4! 18& A&dadzS (2 0SS SELX2NBR gAGK a29 FyR GSI ¢
a panEuropean accreditation service can be put in place forezglhérs. Prior to the summer
a0K22ftx 9! b ¢gAff LINPRdAzZOS | RA&aOdzaaAz2y LI LISNJ
Deliverable 6.3.
This accreditation is linked to criteria for schools to become part of the validation services network
how schools/eachers will be accredited to become part of the validation services network:
I The criteria
1 The role of MoE and EUN in the accreditation of the schools/teachers.
This draft paper seeks further input from project partners for commefitie validation sessiaturing
the summer school will present the proposals to schools for consideration andigigmthe service.

The criteria and accreditation proposal tHallows is based on the application process agreed with
project partners to recruit the Advanced Schools. From the observations they still are valid. The
proposal is that all LSL network schools are asked to submit/resubmit their application as either an
Advanced School or an Advanced Practitioner school, and that an accreditation process is put in place
with the help from project partners that will be used after the end of the project.
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LSL Advanced School (AS1) and Advanced Practitioner School (AP lioseteiteria

The main aim of the Living Schools Lab project is to help schools upscale and mainstream innovative pedagogical phaotickCinwo both primary and secondary
schools.

The criteria below were used to recruit the first wave Advanced Sstayal Advanced Practitioner schools into the project. National Coordinators in each of the project
partner countries coordinated with their schools on the selection process. The observation visits have shown there spectvida of advanced pracutner schools and
I RO YyOSR aO0OK22fasx gAGK GFENRFGAZ2Y | ONPaa RAFFSNBYy( Oanazbocuddk &ivancedysehoos A G KAy 02

The criteria are still valid, but agreement is needed on how many of the cnitersa be met by school/practitioners in order to become part of an ongoing LSL network.

Questions for discussion with project partners during the project partner meeting off Rfarch:

1. Are the six themes (school leadership, personalisation of student tegrimitegration of ICT across the curriculum, digital competence of teachers across the
schools, partnerships and networks, resources) still valid? Do you think it needs to be simpler, how? Is there anydytrop®uny you would add?

2. Isthere a pority amongst the themes? Is there a weighting? Is there one that has more significance for a validation service bastslask af advanced
schools than another? Should a threshold be defined in each theme/category that needs to be passed?

3. How would you accredit schools/teachers of the validation network: atend of projgc2 dzf R a2 9 SYR2NHAS | & WoifigbasisA¥ol dal R;

LSL: Advanced School (AS1) and Advanced Practitioner school (AP1) network selection criteria

Living Schols Lalbg Advanced Schools (AS Evidence Advanced Practitioner (AP) Evidence
Key Themes Key: ICT embedded in teaching Key: ICT embedded in teaching
across the school with one or two practitioners

1. School Leadership 1. A key part of the schouwlsion 1. Your Head Teacher recognises |

and strategy, with active as an area for development in

involvement of Head Teacher. school.

2. School is recognised at national 2. You have beeidentified

and or local level for being a locally/nationally for being able to

showcase of effective use of ICT. share and disseminate your use of

ICT.
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2. Personalisation of studer
learning

1. Students in school expect to ust
ICT for their learning and share
evidence of how ICT benefits their
work.

2. Students havaccess to a range
of individual activities which
demonstrate personalised learning

3. ICT is used to provide students
with more instant, regular and
relevant feedback on their learning

1. Students in your classes expect
use ICT for their learning dn
teaching.

2. You can draw on several exampl
of the use of ICT within your
teaching.

3. You have begun to use technolo
to address the learning needs of
individual pupils.

3. Integration of ICT across
the curriculum

1. School is able tdemonstrate
effective use of ICT across 3 or
more curriculum subjects or schog
departments.

2. The majority of curriculum
subjects or school departments
include at least one teachers who
recognised as a leading user of IC

3. ICT has been embedded in
teaching for more than 2 years
across the school.

1. You are able to demonstrate the
use of ICT in your subject
area/department.

2. You have been using ICT within
your teaching for at least two years

4. Digital competence of
teachers across school

1. The lead practitioners are able t
access a range of digital content
and use this within their lessons.

2. Most teachers are actively
involved in regular continuing
professional development for ICT.

3. Some teachers are also involve|
with research actiities.

1. You are able to demonstrate the
use of ICT in your subject
area/department.

2. You have opportunity to share
your practice within your school.

3. You have undertaken
training/professional development
on at least one specific aspect of IC

4.You try to encourage other
teachers in your school.
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5. Partnerships and
networks:

1. School has one or two
partnerships already in place
with eg: other schools,
community, industry.

2. ICT is used to provide links to
parents and to support student
learning beyond the school day

1. The lead teacher belongs to othe
partnerships and networks. These
could be developed further within
school.

2. ICT is used to provide links to
parents and to support student
learning, but this may also be an
area fordevelopment.

6. Resources:

1. There is fast broadband access
across the school, with access
most teaching rooms or areas
identified for using technology
in teaching and learning, and fc
students working independently
in the school.

2. School demonsates access to a
range of technologies with
access for all pupils in most
lessons.

1. There is access to a range of
technologies and resources in

school. This includes the room use
by the lead teacher.

2. The school is continuing to inves
in technobgies for learning and
teaching.

Other:

Name a key theme/area of
specialist expertise that yoy
feel you will bring to the

Living Schools Lab.

10
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Accreditation process z draft

1. Schools invited to apply/rapply again at the LSL Summer School, and publicised to all
schools from both the iTEAhd LSL projects through the Community of Practice and Website,
as part of the sustainability strategy that directs them to the EUN Future Classroom Lab
community.

2. The application form is developed into an online questionnaire, to be tested and didcatsse
the Summer School, for any of the LSL/ITEC network schools to complete arettiglf
The form will be in English.

3. As part of the process, the schools will also be required to:

a. Register on the EUN Community of Practice (this is thgadmg, sustaable CoP
developed to be sustainable after the completion of both the iTEC and LSL projects).
b. Complete the ICT audit questionnaire, where not already completed (this has been
used for the LSL schools in 2013 and 2014) for:
i. Head Teachers
ii. Lead Teachers
c. there will be a requirement for schools/practitioners joining the network to be open
to taking part in validation activities (i.e. it is not just a network to showcase good
practice and for peer exchanges).

4. The list of schools will then be shared with th®ject partners/MoE for confirmation of the
school and the classification.

The motivation for the schools to complete the process will be:

1. ! WolFR3ISQ F2NIAYISNYlFIGAZ2YlE NBO23ayAlGA2YysS |
network. The ideawouldbe ¥ OONBRAGQ G(GKAa o6l RIS SPHSNER &
the survey and questionnaire, so that the network is current and each year they can
LINEY23GS WLI NI 2F GKS Hnamn 9'b alOKz22faQ gl f

2. Access to resources, projects and peer network at afparopean level. The
communication strategy around this to be developed further, to give them a feeling of
being part of community with privileged knowledge and access.

3. Depending on demand, the opportunity to be selected for future validation servicls wit
involvement in other EC projects and with industry sponsored pilots.

4. A clear pathway for how Advanced Practitioner schools can develop so that they
progress to become Advanced Schools: for example this could involve participation in the
FCS MOOC, inclngi the iTEC toolkits and also the LSL course that is under development.

The motivation for EC projects and industry is that:

1. Itis a living network of schools, spread across different countries/regions in Europe.
2. The schools in the network are sefbtivated to join the validation service.

3. The application and the ICT audit provides valuable information to select schools depending
on the validation requirements, with the EUN schools database providing information to
select eg: teachers by curriculum sett and seeing the involvement of schools in other
EUN projects eg: Scientix.

11
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Summary of main points following discussion on validation service acdreditation of schools/teachers, at project partner meeting 11/4/2014

1.

Validation serviceg accreditation of
schools/teachers

Validation service: accreditation of
schools/teachers (ref attached)
questions:

Are the six themes (scho
leadership,

personalisation of studen
learning, integration of IC’

across the curriculum
digital competence of
teachers across the

schools, partnerships an
networks, resources) sti
valid? Do you think it
needs to be simpler
how? Is there any yoL
would drop? Any you
would add?

Input from:
Karine AillerieRrance:
vmY L GKAY 1 Asbriethingiaboutinformdllieriirg/BWOD & anSsing

Q3: The LSL ambassadors might be a good idea, we will learn more about this mean regarding iTEC experience. At th
should say that teachers from iTEC were quite motivated to be involved in andoasgaocess.

LQY ¢ 2y RS NAtg-face méefingziour TS &¥er this year: they are absolutely needed, | think, this could not be r
theonlywebo  aSR gl &> (KS& 0240 K24SOSNX

Christos Roushias/ Costas HambiaouBigfu3

We should be having sirtgor simpler criteria for the joining schools.

We should also remind ourselves that for the current expansion of the network with new schools, now during this mont
network announced just that invitation with minimal requirements. So from that toARecriteria there is a long way to go.
And, many schools are joining with one teacher (plus the HeadTeacher) being interested / registered at this point.

So, maybe we could have as a basis the AP crifenl those criteria to be phrased/written in axgbler way that will
welcome a significant number of schools, and not make schools being hesitant to join the service.

Also, we have been spending a lot of time to talk to new schools and have them join the CoP/the LSL Network. So we
take in accounthe time that will be needed and the process that will need to be followed for the validation applications.
gAff 332 GKNRAzZAK |yR S@FftdzZ 4§4S GK2aS FLIWLX AOIGA2yaK 2 Kk{
about a threshad, how do we check this? Based on what evidence?

The key point is to have the teachers to express their genuine interest to integrate ICT in their teaching practice and th
interest / willingness to upscale this in their school.

5AFYlQa 20 keNdihtriesadd/har inkial corliclusions should be giving us insights on where to head with the
ONAGSNALFXE FYR Fd GKS alFryYS GAYS (2 KIF@S Ay YAYR K2g cF
2. Isthere a priority amongs implying the needed flexibiy.
the themes? Is there a L F INBS | yR dzyRSNAUGFYR 6KF{G &2dz 6NRUS 62dziyY a¢KS 206¢
weighting? Is there one LINI OGAGA2y SN a0K22fa FtyR | RgGIyOSR aoOK22fasz gAGK @G NRI
that has more significanc that needs to be seriously taken in account.
for a validation servicezKl'ﬁ R2 &2dz YSIYy o6e@yY G/ 2yySOGSRySaa¢ asSSvya G2 oS I |
102dzi GKS daF OONBRAGIGAZ2YEéQY S@Sy (K2dza3K (GKAa ySSRa G2
giszgcgg zd?gg’l‘gorkthgl- Oly26t SRASYSY G 2F | 20K22f &k0SFOKSNE STT2NIa Aa by A
v - OaAYAAUINASEAQ0O LRaarofS O0ly26ftSRISYSYyld O6ADPSd @Al |y OF
ﬁanthherla b Sdhc:cyldd _asoundllookeven more appealing for the schools if there was an acknowledgement from the EUN itself.
resho e defined ir
Eugenijus Kurilovatithuanig
vmY 2SS g2dzZ R ftA1S G2 IRR GKS GKSYS aAydSttAaasSyid G§SOKy
12
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each theme/categoryhat Q2: We think priorities should matcschools innovation level according to iTEC (schools) Innovation Maturity Model (scie
needs to be passed? personalisation, and intelligence based themes should be the highest priority).
Q3: LT MoE will endorse as LSL ambassadors at the end of the Project.
Jens Belgium)

How would you accredi There is unfortunately little or now interest in the validation service.
schools/teachers of the

L ) Jim (EUN)
valldat!on network: at eng DoW: to look to set up a validation service building on work in LSL to set up. Done some work in project wiiliGEWE®Rrk
of project ¢ would MoE

¢ new VLEECDL, feedback on new coursd_essons learned offering teachers a small amazon voucher not interesting,

Sy B 2 ’V\L]? S . I availability of teachers to do immediate validation limited. Big companies/progtas working for end of project v2 of
I Y ol 6} a | drR ArNd& | \5jidation manual will be presented talidation focis group to develop model that is vial{lgune 5. Seeinga model of
going basis? validation in other projects eg: C@toject¢ 9 MoEg put forward 5 classes already equipped with tabletsgfolicy

experimentation, offeto companieds clearhere isnetwork of stioolsthat havealready got tablets, anything you would like
to do ¢ Samsung, upgrading, NEG displaynote software, Smagthew Smart ap collaborative s/w. Model shows that

companiesare prepared to offer free licencesometimes h/wif clearwhat the offer is,what can schools do. Need to know
what schools are interesteith validation network. More solid information on what equipment schools have got. Then sa
O2YLI yASak9/ KSNBQa | ySis2N] kINRdIzZL) 2lBatidndétvdik. SNE Ay G SN

Link to Irish validation serviagforwarded by GrainneDigital Schools of Distinctidrttp://www.digitalschools.ie/¢ who

supplies the laptops? Special deal with HP? HP supplied the$aptdled out to primary schools, hope to extend to post
primary schools, some schools have qualified for the awards. For EUn validation sgiitg to FCL partners and see if the
would like to support the LSL validation network in more permanent.waccess to FCL ambassador in each of the ministr
is very close to what is happening in Ireland netwpdducation ICT advisor. Similar to what have in mind. Jim to discuss
further with people running the scheme, as close to what have in mind.

Roger (EUN)

Wider part of validation in future projects, but do in way that brings schools together. As a way to sustain a network.

13


http://www.digitalschools.ie/

o5 0g0 LIVING
Schools
Lab

D6.3 Models for a LSL Accreditation Scheme

Annex 2: Validation service¢ Future Classroom

Ambassador Programme

Excerpt from presentation and discussion with teachers at LSL Summer School, May 2014.

%, . Living

°%0 = Living i 3 f:l;ools
Schools
Lab
“o s~ An L3l Validation Service
7 _\ ¢ Jim Ayre, EUN
°o°. oo
vadl @'é
Ry O
g, ‘ o
' — Gisaaed http://isleun.org
LSL project: objectives St

5. Develop a sustainable network of
schools offering a validation service

for future projects and research.

Living
Schools

Future Classroom Lab /) &
A space for policy makers,
companies and teachers to
rethink future learning
strategies

Qo i
° Clinwo
Lab

0.0

A flexible learning space
with state-of-the-art
technology to experiment
with different styles of

learning
S v oupaandcnooitiiig CwvAveun g

°° Future

Classroom

t‘ Q Lab

o ~ An FCL Ambassador Programme

and Validation Service
\ Jim Ayre, EUN

http://Isleun.org

s Livi
o, Living
Schools

LSL rationale — Validation Service? / "

o By the end of the project the Commission hopes
to have a network of schools interested in:

o Testing and providing feedback on the
results from EC-funded projects.

o Running school / classroom pilots with ICT
vendors, content providers and other
stakeholders.

o What will motivate LSL schools and
teachers to want to do this?

g LiVing

THE FCL IN SCHOOLS ACROSS EUROPE J ™ schools

Lab

Ghent, Belgium

Setubal, Portugal

Ancona, italy

Crema, Italy

14
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Synergies with LSL = |
iTEC http:/litec.eun.org -'E‘-iTEC

+ Development and testing of future classroom scenarios
* 17 MoE, testing in 2,000 classrooms

Creative Classrooms Lab http://creative.eun.org {::'
» Policy experimentations on pedagogical use of tablets
* 9 MoE, 45 classrooms

Lab
—

CPDLab
CPDLab http:/icpdlab.eun.org

« Courses on Future Classroom Scenarios IWBs, eSafety

e —_— . —Z i Living
e o g o o W
| e | European Schoolnet Academy |
0 0 Lab -8 ) )
( Future Classroom/Ambassador Teachers? F

Ikits for school leaders and tea

".".. Living
Schools
Lab

CPDLab

B v,o LiVing
Schools

What do we currently know? N b

o Survey of Advanced School requirements

o Questionnaire, online discussion group
o Interviews with relevant EC-funded projects
o >25identified, 14 completed questionnaire
o 11 showed interest, discussions ongoing with with 9
o Discussions with over 30 ICT vendors

o Future Classroom Lab partners
o SMEs—Grabmark, DisplayNote, Planet PC

N, Living
Jeue’” Schools

Validation Process for Schools W

o Training is important
Synchronous/asynchronous, some face-to-face
Role of CoP, help line.....

o Simple data recording
Time-efficient & flexibility

Online meetings, short & simple surveys, videos of
practice

Dependent on validation technology
o Timeframe
At least six months
o Timing
October to May, excluding December & January

A\, Living . . 290 re
\ i
Jgs saicke Validation Spectrum O
Lessons Learned
o Mater.ial benefits for schools is preferred over personal ' ‘-,:g X - ETnﬁedewohet Academy i
benefits for teachers — FoL b\:?ﬂa;’ h =
~=<—— . ambassador teachers
o Hardware donations are a key incentive and training could be “Heavy” “ Light”
an important incentive Classroom teacher
Application testing
o Even SMEs can provide some training and possibly software | €eece . INCENTIVES and REWARDS....... €€ A
—  But software may not be an incentive if it requires teachers to
invest a lot of time (e.g. a new learning platform) 5"3"‘9‘:; i ot ‘-"‘"‘P:;b’ k 3
- Feedback on the use - Feedback on a we
o Many ICT vendors have unrealistic expectations about what of technology x for portal or content
is needed to conduct an impact study f:i:f:::;:::“es g x::’"b':;"?"“e
- Possibility of
classroom observation
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Schools
Lab
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FCL Ambassador teachers - profile Yo

1. Innovative teachers with experience of being in an
EUN project or school pilot - LSL, iTEC, CCL....

2. Have shown a high level of commitment

3. Able to present at both national / international level
and run webinars

4 Carry out a regular audit on the school’s access to
ICT if you want to be involved in validation pilots

5. Have carried out a national self-assessment process?
o maybe used the Future Classrooms Scenarios toolkit?

o or completed the Future Classrooms Scenarios course?

’og ::f;:goum
- g Lab
Ambassador teacher benefits “®

FCL ambassador certificate

Participation in future projects

Regular CPD opportunities

Part of an online community

Invitations to take part in validation pilots

°° Future
FCL ambassador teachers O "

Peer exchanges with
other teachers in
Europe — an active

community

CPD on how to
innovate with ICT and
manage change

How do we make the concept of

Future Classroom Lab ambassadors
and a validation service really work?

Industry support -
some free hardware,
software, content for

schools?

MoE support for a lead FCL
ambassador in each
country?

@ °° Future
" ) ¢ C;assroom
Questions hd i

1. What do you see as the main challenges in being an
FCL ambassador and part of a validation network?

2. What sorts of incentives or rewards are important
for you or your school in order to make this
participation worthwhile?

3. What do European Schoolnet and Ministries of
Education need to do in order to make this work?
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Annex 3Future Classroommbassadors
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FCL Ambassadors

‘:oo i = :Etnpean Schoolnet Academy
¢ (°) Lab ( ) :

Future CIassrodF Ambassadors

Teacher Communities

Toolkits for school leaders and teachers

Training and CPD

‘;"".. Living &
Schools gy
Lab

S CPDLab

iTEC

¢°° gﬂu’e
»’ lassroom
0.0 e

Ambassador profile

» ‘Committed’ teachers, head teachers (or an ICT
Adviser?) with experience in an EUN project — iTEC,
LSL, CCL....

» Leverage existing ambassador networks (e.g.
eTwinning)

» Teachers / head teachers from a school that has
already completed a self-review process

» Or has used the Future Classroom toolkit (from iTEC)

~ » Or has completed the Future Classroom Scenarios course

9dzNRB LISy { OK22fy
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Ambassador Benefits

» Regular CPD opportunities both face-to-face
(lead ambassadors) and online

» Peer exchanges via an FCL CoP
» Invitations to participate in future projects

» Invitations to participate in FCL validation
service (from LSL project)

g Future Classroom Ambassador certificate

Peer exchanges with
other teachers in
Europe — an active
community

CPD on how to
innovate with ICT and
manage change

How do we make the concept of

Future Classroom Lab ambassadors

work?

Industry support -
free hardware,
software, content for
schools?

Mok support for a lead FCL
ambassador in each
country?
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