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Introduction
This is a short report documenting the discussions held with both LSL project partners and teachers
around ‘Models for an LSL Accreditation Scheme’. The report covers the period leading up to and
immediately following the LSL Summer School in Dublin, May 16-18 2014.
From the Description of Work, the report covers:
 D6.3: Models for a Living Schools Lab accreditation scheme: A discussion paper prepared for the
summer school with MoE and teachers outlining possible models for accrediting teachers that
are part of the Living Schools Lab pan-European network. [month 22]
In terms of definitions, the LSL accreditation scheme is linked to the validation service - the
accreditation of schools/teachers to become part of the on-going validation service. Accreditation
also has a meaning within Continuous Professional Development, and this is being considered
separately and will be covered as part of the LSL CPD course deliverable (D5.3) to be published in
September 2014.
Funding is critical in the success of any model, in order to implement, manage, monitor and sustain
such a scheme. With the LSL project ending on 30th September 2014, the discussion is now part of
planning around on-going sustainability.
The final solution will be documented in D4.2.2 LSL Validation Manual v2 to be published at the end
of the project (September 2014).
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Validation Service – accreditation
Stage 1: Proposal review with Project partners
A proposal for discussion with project partners was circulated in March 2014, following internal
review amongst the core project team. A copy of the paper is attached in Annex 1.
The proposal covered both criteria for schools to become part of the validation services network, as
well as how schools/teachers would be accredited and the role of the Ministries of Education (MoE)
and European Schoolnet within this.
The criteria were based on the application process agreed with project partners to recruit the
Advanced Schools for Living Schools Lab. From the LSL classroom observations that have now been
carried out, they are still valid. The proposal is that all the LSL network school would be asked to
submit/resubmit their application as either an Advanced School or an Advanced Practitioner school,
and that an accreditation process would be put in place with the help from project partners to be
used after the end of the project.
Partners were asked to consider three questions linked to the selection and the accreditation of
schools/teachers for the validation service and consult internally with their colleagues, prior to
discussion at the project partner meeting (11/4/2014):
Validation service – accreditation of schools/teachers
1.
Are the six themes (school leadership, personalisation of student learning, integration of ICT
across the curriculum, digital competence of teachers across the schools, partnerships and
networks, resources) still valid? Do you think it needs to be simpler, how? Is there any you
would drop? Any you would add?
2.
Is there a priority amongst the themes? Is there a weighting? Is there one that has more
significance for a validation service based on a network of advanced schools than another?
Should a threshold be defined in each theme/category that needs to be passed?
3.
How would you accredit schools/teachers of the validation network: at end of project –
would MoE endorse as ‘LSL ambassadors’? on an on-going basis?
The response from the project partners represented a mix of views:
 the LSL ambassadors might be a good idea, we will learn more about this mean regarding iTEC
experience. At this stage, I should say that teachers from iTEC were quite motivated to be
involved in ambassadors’ process. [Karine Aillerie, CNDP, France]
 We should be having simple or simpler criteria for the joining schools……. maybe we could have
as a basis the Advanced Practitioner criteria – and those criteria to be phrased/written in a
simpler way that will welcome a significant number of schools, and not make schools being
hesitant to join the service…….. Who will go through and evaluate those applications?.... About
the “accreditation”’: even though this needs to be further discussed internally at MoEC, the
motivation / reward / acknowledgement of a schools/teachers efforts is an issue that needs to be
seriously taken in account. Besides the partners’ (Ministries’) possible acknowledgement (i.e. via
a certificate) of being part of the LSL or being an “LSL Ambassador”, it may sound/look even
more appealing for the schools if there was an acknowledgement from the EUN itself. [Christos
Roushias/ Costas Hambiaouris, MOEC, Cyprus]
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 We think priorities should match schools innovation level according to iTEC (schools) Innovation
Maturity Model (scientific, personalisation, and intelligence based themes should be the highest
priority)…… LT MoE will endorse as LSL ambassadors at the end of the Project [Eugenijus
Kurilovas, CITE, Lithuania]
 There is unfortunately little or no interest in the validation service. [Jens Vermeersch, Go!,
Belgium]
 Link to Irish validation service – Digital Schools of Distinction http://www.digitalschools.ie/ For
EUN validation service – going to FCL industry partners and see if they would like to support the
LSL validation network in more permanent way. The idea of a FCL ambassador in each of the
ministries, is similar to the idea behind the ‘education ICT advisor’ in the Irish network. [Jim
Ayre, Senior Advisor, WP4 Validation Lead, EUN]

Stage 2: Updated proposal review with teachers, LSL Summer School
Following the input from the project partner discussion, the proposal was developed further and
presented to the teachers at the LSL Summer School (May 16-18, Dublin).
Key slides from the presentation are included in Annex 2. The whole presentation is available to
download from http://lsl.eun.org.
Teachers were taken through: the rationale behind such a service, as well as the links and synergies
with other initiatives and projects including European Schoolnet’s Future Classroom Lab and the
major FP7 iTEC project which has developed future classroom scenarios with 17 Ministries of
Education and industry partners, testing them in 2,500 classrooms across Europe. The presentation
outlined the concept of a Future Classroom Ambassador before asking a panel of teachers to discuss
with the audience three questions:
1.
2.
3.

What do you see as the main challenges in being an FCL ambassador and part of a validation
network?
What sort of incentives or rewards are important for you or your school in order to make the
participation worthwhile?
What do European Schoolnet and Ministries of Education need to do in order to make this
work?

Stage 3: Updated proposal review with European Schoolnet’s
Ministries of Education and next steps
Underpinning the success of any scheme is whether it is sustainable and how it can be funded,
following the end of project funding. The various discussions and inputs are now part of the wider
planning discussions to be debated by European Schoolnet’s Steering Committee, which comprises
all the supporting Ministries of Education. The sustainability discussions around a Future Classroom
Ambassador scheme linked to a validation service involves both the iTEC and the Living Schools Lab
projects which end in 2014 and the Creative Classrooms Lab project which ends in 2015. The
presentation to be presented to the Steering Committee in June is attached in Annex 3. The output
from this discussion will be used to determine the viability and shape of the final scheme.
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Annexes:
1. Discussion paper presented to project partner meeting, March 2014.
2. Presentation and discussion at LSL Summer School, May 2014.
3. Presentation for discussion at EUN’s Steering Committee meeting, June 2014.
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Annex 1: School Validation network – accreditation of
schools and teachers
This paper is being circulated to project partners for comment, to help develop thinking in advance of
the summer school, where, accreditation of schools/teachers to become part of the on-going
validation service will be discussed.
This draft document follows the earlier discussion on the school validation network with project
partners at the General Assembly meeting in November (ref. extension network and validation
workshops). In February, proposals were circulated to the internal project team for comment,
followed by discussion at EUN on 5th March between Dorothy, Jim and Ben to help clarify the links
between the validation criteria and accreditation requirement/deliverable.
Objective
Starting first, what is required, or put another way, what we want to end up with:
 A sustainable, network of ‘living schools’ that can be used for validation services to other EC
projects and industry partners.
To achieve this, the key criteria is motivation:
 What motivates the schools to take part in such a network.
 What motivates organisations/other projects to use this network for validations.
The criteria for schools to become part of the on-going validation network is linked to both.
Criteria for schools to become part of the validation services network
The work to research and develop the validation service is described in WP4 of the project.
The diffusion, dissemination and sustainability of this services is described in WP6. Specifically, in task
6.3 linked to the Teacher Summer School:
 “A key issue to be explored with MoE and teachers during the summer school will be whether
a pan-European accreditation service can be put in place for LSL teachers. Prior to the summer
school, EUN will produce a discussion paper outlining possible models for such as scheme.”
Deliverable 6.3.
This accreditation is linked to criteria for schools to become part of the validation services network –
how schools/teachers will be accredited to become part of the validation services network:
 The criteria
 The role of MoE and EUN in the accreditation of the schools/teachers.
This draft paper seeks further input from project partners for comment. The validation session during
the summer school will present the proposals to schools for consideration and sign-up to the service.
The criteria and accreditation proposal that follows is based on the application process agreed with
project partners to recruit the Advanced Schools. From the observations they still are valid. The
proposal is that all LSL network schools are asked to submit/resubmit their application as either an
Advanced School or an Advanced Practitioner school, and that an accreditation process is put in place
with the help from project partners that will be used after the end of the project.
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LSL Advanced School (AS1) and Advanced Practitioner School (AP1) selection criteria
The main aim of the Living Schools Lab project is to help schools upscale and mainstream innovative pedagogical practice involving ICT in both primary and secondary
schools.
The criteria below were used to recruit the first wave Advanced Schools and Advanced Practitioner schools into the project. National Coordinators in each of the project
partner countries coordinated with their schools on the selection process. The observation visits have shown there is a wide spectrum of advanced practitioner schools and
advanced schools, with variation across different countries and within countries. “Connectedness” seems to be a key aspirational focus of advanced schools.
The criteria are still valid, but agreement is needed on how many of the criteria must be met by school/practitioners in order to become part of an ongoing LSL network.
Questions for discussion with project partners during the project partner meeting on 25 th March:
1. Are the six themes (school leadership, personalisation of student learning, integration of ICT across the curriculum, digital competence of teachers across the
schools, partnerships and networks, resources) still valid? Do you think it needs to be simpler, how? Is there any you would drop? Any you would add?
2. Is there a priority amongst the themes? Is there a weighting? Is there one that has more significance for a validation service based on a network of advanced
schools than another? Should a threshold be defined in each theme/category that needs to be passed?
3. How would you accredit schools/teachers of the validation network: at end of project – would MoE endorse as ‘LSL ambassadors’? on an on-going basis?

LSL: Advanced School (AS1) and Advanced Practitioner school (AP1) network selection criteria
Living Schools Lab –
Key Themes

1. School Leadership

Advanced Schools (AS)
Key: ICT embedded in teaching
across the school.

Evidence

Advanced Practitioner (AP)
Key: ICT embedded in teaching
with one or two practitioners

1. A key part of the school vision
and strategy, with active
involvement of Head Teacher.

1. Your Head Teacher recognises ICT
as an area for development in
school.

2. School is recognised at national
and or local level for being a
showcase of effective use of ICT.

2. You have been identified
locally/nationally for being able to
share and disseminate your use of
ICT.

Evidence
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2. Personalisation of student
learning

1. Students in school expect to use
ICT for their learning and share
evidence of how ICT benefits their
work.
2. Students have access to a range
of individual activities which
demonstrate personalised learning.
3. ICT is used to provide students
with more instant, regular and
relevant feedback on their learning.

3. Integration of ICT across
the curriculum

1. School is able to demonstrate
effective use of ICT across 3 or
more curriculum subjects or school
departments.
2. The majority of curriculum
subjects or school departments
include at least one teachers who is
recognised as a leading user of ICT.

4. Digital competence of
teachers across school

3. ICT has been embedded in
teaching for more than 2 years
across the school.
1. The lead practitioners are able to
access a range of digital content
and use this within their lessons.
2. Most teachers are actively
involved in regular continuing
professional development for ICT.
3. Some teachers are also involved
with research activities.

1. Students in your classes expect to
use ICT for their learning and
teaching.
2. You can draw on several examples
of the use of ICT within your
teaching.
3. You have begun to use technology
to address the learning needs of
individual pupils.

1. You are able to demonstrate the
use of ICT in your subject
area/department.
2. You have been using ICT within
your teaching for at least two years.

1. You are able to demonstrate the
use of ICT in your subject
area/department.
2. You have opportunity to share
your practice within your school.
3. You have undertaken
training/professional development
on at least one specific aspect of ICT.
4. You try to encourage other
teachers in your school.
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5. Partnerships and
networks:

6. Resources:

1. School has one or two
partnerships already in place
with eg: other schools,
community, industry.

1. The lead teacher belongs to other
partnerships and networks. These
could be developed further within
school.

2. ICT is used to provide links to
parents and to support student
learning beyond the school day.

2. ICT is used to provide links to
parents and to support student
learning, but this may also be an
area for development.
1. There is access to a range of
technologies and resources in
school. This includes the room used
by the lead teacher.

1. There is fast broadband access
across the school, with access in
most teaching rooms or areas
identified for using technology
in teaching and learning, and for
students working independently
in the school.

2. The school is continuing to invest
in technologies for learning and
teaching.

2. School demonstrates access to a
range of technologies with
access for all pupils in most
lessons.
Other:
_______________________
Name a key theme/area of
specialist expertise that you
feel you will bring to the
Living Schools Lab.
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Accreditation process – draft

1. Schools invited to apply/re-apply again at the LSL Summer School, and publicised to all
schools from both the iTEC and LSL projects through the Community of Practice and Website,
as part of the sustainability strategy that directs them to the EUN Future Classroom Lab
community.
2. The application form is developed into an online questionnaire, to be tested and discussed at
the Summer School, for any of the LSL/iTEC network schools to complete and self-certify.
The form will be in English.
3. As part of the process, the schools will also be required to:
a. Register on the EUN Community of Practice (this is the on-going, sustainable CoP
developed to be sustainable after the completion of both the iTEC and LSL projects).
b. Complete the ICT audit questionnaire, where not already completed (this has been
used for the LSL schools in 2013 and 2014) for:
i. Head Teachers
ii. Lead Teachers
c. there will be a requirement for schools/practitioners joining the network to be open
to taking part in validation activities (i.e. it is not just a network to showcase good
practice and for peer exchanges).
4. The list of schools will then be shared with the project partners/MoE for confirmation of the
school and the classification.
The motivation for the schools to complete the process will be:
1. A ‘badge’ for international recognition, as part of the EUN living schools validation
network. The idea would be to ‘accredit’ this badge every year following an update of
the survey and questionnaire, so that the network is current and each year they can
promote ‘part of the 2014 EUN schools’ validation service’.
2. Access to resources, projects and peer network at a pan-European level. The
communication strategy around this to be developed further, to give them a feeling of
being part of community with privileged knowledge and access.
3. Depending on demand, the opportunity to be selected for future validation services with
involvement in other EC projects and with industry sponsored pilots.
4. A clear pathway for how Advanced Practitioner schools can develop so that they
progress to become Advanced Schools: for example this could involve participation in the
FCS MOOC, including the iTEC toolkits and also the LSL course that is under development.
The motivation for EC projects and industry is that:
1. It is a living network of schools, spread across different countries/regions in Europe.
2. The schools in the network are self-motivated to join the validation service.
3. The application and the ICT audit provides valuable information to select schools depending
on the validation requirements, with the EUN schools database providing information to
select eg: teachers by curriculum subject; and seeing the involvement of schools in other
EUN projects eg: Scientix.
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Summary of main points following discussion on validation service and accreditation of schools/teachers, at project partner meeting 11/4/2014
Validation service – accreditation of
schools/teachers
Validation service: accreditation of
schools/teachers (ref attached)
questions:

1.

2.

Are the six themes (school
leadership,
personalisation of student
learning, integration of ICT
across the curriculum,
digital competence of
teachers
across
the
schools, partnerships and
networks, resources) still
valid? Do you think it
needs to be simpler,
how? Is there any you
would drop? Any you
would add?
Is there a priority amongst
the themes? Is there a
weighting? Is there one
that has more significance
for a validation service
based on a network of
advanced schools than
another?
Should a
threshold be defined in

Input from:
Karine Aillerie (France):
Q1: I think it’s still valid maybe something about informal learning/BYOD is missing
Q3: The LSL ambassadors might be a good idea, we will learn more about this mean regarding iTEC experience. At this stage, I
should say that teachers from iTEC were quite motivated to be involved in ambassadors process.
I’m wondering about face-to-face meetings our WS after this year: they are absolutely needed, I think, this could not be run on
the only web-based way, they cost however…
Christos Roushias/ Costas Hambiaouris (Cyprus)
We should be having simple or simpler criteria for the joining schools.
We should also remind ourselves that for the current expansion of the network with new schools, now during this month, the
network announced just that invitation with minimal requirements. So from that to the AS criteria there is a long way to go.
And, many schools are joining with one teacher (plus the HeadTeacher) being interested / registered at this point.
So, maybe we could have as a basis the AP criteria – and those criteria to be phrased/written in a simpler way that will
welcome a significant number of schools, and not make schools being hesitant to join the service.
Also, we have been spending a lot of time to talk to new schools and have them join the CoP/the LSL Network. So we should
take in account the time that will be needed and the process that will need to be followed for the validation applications. Who
will go through and evaluate those applications? What type of “proof” will be asked from the teachers/schools? Even if we talk
about a threshold, how do we check this? Based on what evidence?
The key point is to have the teachers to express their genuine interest to integrate ICT in their teaching practice and their
interest / willingness to upscale this in their school.
Diana’s observations in the 2 countries and her initial conclusions should be giving us insights on where to head with these
criteria, and at the same time to have in mind how diverse the ranges of “being advance” (or not) are, between the countries –
implying the needed flexibility.
I agree and understand what you write about: “The observation visits have shown there is a wide spectrum of advanced
practitioner schools and advanced schools, with variation across different countries and within countries.” This is something
that needs to be seriously taken in account.
What do you mean by: “Connectedness” seems to be a key aspirational focus of advanced schools.??
About the “accreditation”’: even though this needs to be further discussed internally at MoEC, the motivation / reward /
acknowledgement of a schools/teachers efforts is an issue that needs to be seriously taken in account. Besides the partners’
(Ministries’) possible acknowledgement (i.e. via a certificate) of being part of the LSL or being an “LSL Ambassador”, it may
sound/look even more appealing for the schools if there was an acknowledgement from the EUN itself.
Eugenijus Kurilovas (Lithuania)
Q1: We would like to add the theme „intelligent technologies and approaches for schools“.
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each theme/category that Q2: We think priorities should match schools innovation level according to iTEC (schools) Innovation Maturity Model (scientific,
personalisation, and intelligence based themes should be the highest priority).
needs to be passed?
Q3: LT MoE will endorse as LSL ambassadors at the end of the Project.

3.

How would you accredit
schools/teachers of the
validation network: at end
of project – would MoE
endorse
as
‘LSL
ambassadors’? on an ongoing basis?

Jens (Belgium)
There is unfortunately little or now interest in the validation service.
Jim (EUN)
DoW: to look to set up a validation service building on work in LSL to set up. Done some work in project with SMEs – Grabmark
– new VLE, ECDL – feedback on new course. Lessons learned – offering teachers a small amazon voucher not interesting,
availability of teachers to do immediate validation limited. Big companies/projects offer working for end of project – v2 of
validation manual will be presented to validation focus group to develop model that is viable (June 5th). Seeing a model of
validation in other projects eg: CCL project – 9 MoE – put forward 5 classes already equipped with tablets for policy
experimentation, offer to companies is clear, here is network of schools that have already got tablets, anything you would like
to do – Samsung – upgrading, NEC – displaynote software, Smart – new Smart app collaborative s/w. Model shows that
companies are prepared to offer free licences, sometimes h/w, if clear what the offer is, what can schools do. Need to know
what schools are interested in validation network. More solid information on what equipment schools have got. Then say to
companies/EC here’s a network/group of teachers interested/motivated to be part of a validation network.
Link to Irish validation service – forwarded by Grainne- Digital Schools of Distinction http://www.digitalschools.ie/ – who
supplies the laptops? Special deal with HP? HP supplied the laptops, rolled out to primary schools, hope to extend to postprimary schools, some schools have qualified for the awards. For EUn validation service – going to FCL partners and see if they
would like to support the LSL validation network in more permanent way. Access to FCL ambassador in each of the ministries,
is very close to what is happening in Ireland network – education ICT advisor. Similar to what have in mind. Jim to discuss
further with people running the scheme, as close to what have in mind.
Roger (EUN)
Wider part of validation in future projects, but do in way that brings schools together. As a way to sustain a network.
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Annex 2: Validation service – Future Classroom
Ambassador Programme
Excerpt from presentation and discussion with teachers at LSL Summer School, May 2014.
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Annex 3: Future Classroom Ambassadors
Presentation to be discussed at European Schoolnet’s Steering Committee meeting in June 2014.
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