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1. Introduction
The project deliverable, document D6.5 Final Exploitation Plan provides the strategy for
mainstreaming project results including further expanding and sustaining the Living Schools Lab (LSL)
network and validation service after the end of the project. It includes strategies by MoE for ongoing
network support at national level.
This document builds on the earlier plan (internal deliverable I.D.6.2 Initial Exploitation Plan) which
was published in February 2013. It contained the initial strategy for expanding and sustaining the LSL
network, validation service and other outputs after the end of the project.
The Exploitation Plan supports the objective Nº3 defined in the Description of Work (p.9):
3. To implement an exploitation and sustainability strategy for the network
a. In particular, to extend the network of schools in Year 2 by widely disseminating the results
of the project and setting up and animating a pan-European Community of Practice involving
>500 teachers, head teachers, ICT advisers etc. drawn from all 30 Ministries of Education
supporting European Schoolnet (Group C schools).
b. By promoting the LivingSchoolsLab network and validation service after the end of the
project as a key part of the European Schoolnet Future Classroom Lab initiative.
The document assumes that the reader is familiar with the LSL project, its core activities and objectives.
If not, relevant information can be found at the LSL website: http://lsl.eun.org/about
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2. Summary
“We need a different kind of vision […] that demonstrates how we are connected and
interconnected to the outside world more than ever before. Technology is not our biggest
challenge in enabling whole school change.”
Diana Bannister MBE, University of Wolverhampton.
This statement sums up the research findings from the LSL project, following the completion of the
observation visits of advanced schools and national focus groups across Europe, along with workshops,
online learning activities, and the summer school. The statement underpins the strategy, which aims
to further promote the benefits of collaboration within and between schools at regional, national and
pan-European level as key to mainstreaming new pedagogical approaches.
The plans to continue to deliver this strategy are summarised below.
Encouraging existing schools/teachers to stay engaged and encouraging new schools/teachers to
join the network, linking together various networks at pan-European level and national/regional
level) - how is this going to be achieved?
1. Generally, by promoting the value of collaboration with peers through linked networks, at
pan-European, national, regional/local level. At pan-European level, we will continue to
encourage and promote the awareness of varying initiatives, supported and coordinated by
European Schoolnet (EUN) and its network of Ministries of Education, in particular the
eTwinning network (260,000 teachers), as well as other specialist knowledge networks such
as those linked to the EUN Scientix programme, and the eSafety programme. Similarly, the LSL
project partners will encourage the on-going engagement of teachers through linked
national/regional networks.
2. At the specific LSL level, the network of schools/teachers from both the LSL and iTEC projects
will be moved under the umbrella of the larger and independently funded European Schoolnet
Future Classroom Lab initiative (FCL). EUN will continue to support the development of a
community of schools and teachers that are interested in moving the whole school towards a
future classroom vision embracing innovative pedagogical approaches facilitated by
technology. The growth and encouragement of this network will be a key component of the
Future Classroom Lab and will be specifically supported by:
 Further developing the Future Classroom Lab website, providing on-going, free
professional development opportunities for teachers and school leaders linked to
projects and to the European Schoolnet Academy, Europe’s first online course
platform for primary and secondary teachers;
 Providing specialist knowledge and resources linked to the future classroom, from all
the FCL umbrella projects (CPDLab, iTEC, LSL, CCL).
 Working with all 30 MoE supporting European Schoolnet to create a network of Future
Classroom Ambassadors linked to the iTEC, LSL and CCL projects. Developing the
community around these Future Classroom Ambassadors and providing opportunities
for those interested, to participate in a Future Classroom validation service for industy
partners, EC-funded projects and other stakeholders.
4
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3. At regional level, the sustainability of the regional hub model tested in the LSL project,
depends on varying funding situations at partner level. The model of peer support across
schools at regional/local level has proven successful. Wherever possible, the LSL national
coordinators are linking through to other projects and initiatives to encourage local peer
support across schools to continue. Further detail on the plans at project partner level are
also included.

Figure 1: LSL network going forward
Communications to support this approach were shared with the schools and teachers during the
LSL Summer School and through National Coordinators. The final communication to the LSL
network showing how to move forward and stay inter-connected is attached in Annex 1.
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3. Related initiatives
A key objective in the exploitation of the LSL results is to ensure a close integration with European
Schoolnet’s Future Classroom Lab and related initiatives such as the Future Classroom Ambassadors
and the re-launched FCL website and teacher community. These and other related initiatives/projects
explained in this chapter will play a key role in finding sustainable ways to exploit and build on the LSL
outcomes.

3.1 Future Classroom Lab
The European Schoolnet Future Classroom Lab (FCL – http://fcl.eun.org) is is a fully equipped,
reconfigurable, teaching and learning space developed by European Schoolnet, its 30 supporting
Ministries of Education and leading educational technology providers. It has been designed as a
“Living Lab’ for how ICT can be implemented in schools and where policy makers, ICT suppliers,
teachers and educational researchers can come together to:




Rethink how new technologies can support the educational reform process at both national
and European level.
Engage in regular workshops, seminars and courses on how existing and emerging
technologies can have a transformative effect on teaching and learning processes.
Develop new economic models in order that teaching and learning activities designed for the
future classroom can be mainstreamed and taken to scale.

The FCL has been developed as a self-sustaining initiative that is not directly dependent on project
funding. In September 2014, 28 industry partners1 have installed and are committed to regularly
refreshing state-of-the-art technology, have organised training of EUN staff and are helping EUN to
cover operational costs.
From the beginning, the LSL project has been part of a ‘family’ of related projects under the umbrella
of the FCL initiative. Apart from LSL, these projects include also iTEC (EC FP7 2010-2014), CPDLab (EC
LLP 2011-2013), Creative Classrooms Lab (CCL - EC LLP 2013-2015). A joint FCL Facebook page has been
set up to support the sharing of practice and results: www.facebook.com/futureclassroomlab. The FB
page has over 1400 fans (Sep 2014).

3.1.1 LSL results sustained at Future Classroom Lab
To sustain the LSL results, they will be closely integrated in the FCL website, activities and services:


1

Learning Snacks: The concept of short online training events called “Learning Snacks” will be
integrated in the FCL website. The previous LSL Learning Snacks will be offered as self-study
material supported by additional resources (recommendations, videos, etc.). Moreover, new

The FCL partners include Acer, Adobe, Cisco, Corinth, Cronos, Dassault Systemes, Ecophon, Esri, Fourier
Education, Gaia Technologies, GSMA, Intel, Iris Connect, ISIS Concepts, Leba Innovation, Lego Education,
Microsoft, NEC, Oracle, Panasonic, Planet PC, Polycom, Promethean, RM Education, Samsung, SMART and
Steelcase, Texas Instruments.
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snacks will be provided on a frequent basis, delivered by other EUN projects, the FCL partners
and expert teachers aiming to support teachers’ active and independent professional
development.
LSL Best Practice videos: The LSL partners and schools have created in the project
approximately 70 videos to demonstrate and share their practice. A selection of these videos
will be made available on the FCL website through its Directory which provides practiceoriented examples supporting the mainstreaming of technology and future classroom plans.
The FCL website users are able to propose new practices to be published in the directory
(addressing LSL task T6.4 to provide an online tool).
School observations: The rich source of material originating from the Link Observation Visits
including the final report with its conclusions and recommendations, 12 national case studies,
and as a more informal outcome, the observation visits blog, are made available through the
FCL website. In particular, the observation visits blog will be used to create reflecting selftraining materials. For example, practices on 1:1 observed during the school visits can be linked
with other material on the same topic.
Regional hubs: An animated video explaining the LSL regional hub approach will be published
on the FCL website to help others to build and develop regional hubs.
Validation: The work carried out in LSL WP4 on school validation, will be made available under
the FCL as a Future Classroom Validation Service, including the validation manual, consultancy
advice, and a network of schools and teachers across Europe available to take part in school
validation pilots.
LSL CPD course: a flexible framework has been developed to accommodate different delivery
and funding opportunities as they arise going forward. A 2-day version of the LSL CPD course
will be offered through the FCL training programme. These short, popular workshops usually
attract between 25 and 30 participants from across Europe with the support of eTwinning. The
University of Wolverhampton is looking at the accreditation options for the full, extended one
year course. An online version will be considered under a new Future Classroom initiative
focused on schools leaders (see 3.1.4).

3.1.2 FCL online community
Furthermore, to provide a continuation to the online teacher communities built both in the iTEC and
LSL projects, the redesigned FCL website offers a new online community for innovative teachers.
The initial LSL network started with 24 Advanced Schools and 36 Advanced Practitioner Schools. After
two years the Community of Practice has over 500 registered members.
A long-term, non-project specific community platform is seen as the key way to guarantee the
existence of a “meeting point” for teachers from various projects and a place to share resources and
best practices across countries and interest areas. The FCL website’s community will be open to all
interested stakeholders and will be especially targeted to: the participants in the FCL and EUN Academy
training courses; teachers and schools in other EUN projects (e.g. Creative Classrooms Lab); FCL
industry partners; policy-makers in all 30 MoE currently supporting EUN as well as in a number of
regional educational authorities that are increasingly involved in EUN activities. The redesigned FCL
website has been launched in September 2014. The long-term strategy also includes using social media
in a smart way to inform teachers and get them to participate in EUN activities.
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The ongoing challenge is to encourage the growth of the number of members in a sustainable way, i.e.
acquiring new members that are interested to invest in the community long-term, not just as “onetime” login members.

3.1.3 Future Classroom Ambassadors
European Schoolnet is launching in autumn 2014 a linked initiative, Future Classroom Ambassadors
(see also section 4.3), which will support the exploitation of LSL and iTEC results. This network of
innovative teachers will support the mainstreaming of innovative teaching and learning approaches at
national level. The LSL teachers will be able to apply to the network as its open for teachers who have
been active in European Schoolnet projects and interested in being involved in future validation pilots.
Annex 2 provides an excerpt from the proposal supported by EUN’s Ministries of Education showing
how the initiative will work.

3.1.4 Future Classroom School Leaders
European Schoolnet is working on another linked initiative for the autumn 2014, Future Classroom
School Leaders’ working group. This follows the workshop which was held on 3-4 July 2014 with 32
head teachers drawn from both the iTEC and the Living Schools Lab projects. The exchanges and level
of discussion were extremely good and a number of possibilities were explored concerning how EUN
could engage with this key stakeholder group on an ongoing basis, possibly even involving a future
Strategic Partnership project in 2015 under Erasmus+. A proposal is now under discussion with some
of the FCL industry partners who have indicated that they can provide some initial funding in order to
take forward this initiative. Annex 3 provides further details.

3.2 iTEC
This four-year pan-European project on designing the future classroom, iTEC, ended in August 2014
(one month earlier than LSL). Both of these FP7-funded projects offer tools for empowering teachers
through providing them with Continuing Professional Development (CPD) opportunities, and
resources, practical recommendations/ideas, and tools for school leaders to leverage effective use of
ICT in teaching and learning.
The projects share many partners, which should be taken into account when looking at the exploitation
potential for both projects. The MoE (or agencies working on behalf of MoE) that are partners both in
iTEC and Living Schools Lab are:









Centre National de Documentation Pédagogique (CNDP), FR
Istituto Nazionale di Documentazione, Innovazione e Ricerca Educativa (INDIRE), IT
Svietimo Informaciniu technologiju Centras Valstybes Biudzetine Istaiga (ITC), LT
Ministerio da Educaçao e Ciencia (DGE), PT
Ministry of Education and Women's Affairs (BMBF), AT
Norwegian Centre for ICT in Education (NCIE), NO
Dům zahraničních služeb (DZS), CZ (iTEC Associate Partner)
The Finnish National Board of Education (FNBE), FI (iTEC Associate Partner)
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National Foundation for Educational Research (NFER), UK (research organisation, not MoE)

The iTEC exploitation plan (v3, September 2013) is available here:
http://itec.eun.org/exploitaiton plan

4.1 European Schoolnet Academy
The European Schoolnet Academy (EUN Academy) is a shared initiative between European Schoolnet
and its member MoEs. The Academy enables a bottom-up mainstreaming process through widespread
adoption by teachers of some new approaches experimented within the projects developed by EUN.
The EUN Academy was launched in spring 2014, delivering two highly successful2 massive online open
courses (MOOC): the Future Classroom Scenarios course based on the work developed by the iTEC
project, and the Innovative Practices for Engaging STEM Teaching course based on the work developed
within the 9ngenious project. Following demand, both of these course have been repeated over the
summer 2014 (from July to September).
The course “Collaborative School Development” (D5.3) has been created within the LSL project from
the observations to support mainstreaming of best practice and a whole school approach to ICT. This
was shared with the Head Teachers and FCL industry partners at the workshop in July 2014. Interest
is being followed up to determine support for turning the course into an online MOOC for school
leaders. The proposal is to get the Senior Leaders’ working group mentioned above, to steer and
support the production of this, with the support of FCL industry partners. Further details on the
proposed approach are included as part of Annex 3, the Future Classroom School Leaders’ initiative.

2

http://bit.ly/1rpfsWv
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4.

Exploitation strategy – EUN

This chapter explains the concrete actions to be taken for an effective exploitation and sustainability
of the LSL outcomes by the LSL project coordinator, EUN, supporting greater sharing of practice,
knowledge and resources, with collaboration at pan-European level. The exploitation strategies at the
national partner level follow in the next section.

4.1 Expanding the network – Future Classroom

Figure 2: LSL extension of network in phases

Actions to end of project and beyond:
 Merging the LSL and iTEC communities and moving them to create a FCL community within the
FCL website by the end of September. The LSL community has over 500 members, the iTEC
community has over 2,000 members, and together they will create a community of 2,500 members
consisting of teachers and other educationalists linked by a common interest in the effective use
of technology within learning and teaching and the future classroom.
 Motivating and engaging new teachers through ongoing training activities, moving the events and
communities over to the FCL website by the end of September 2014:
 LSL Learning Snack series continues in September, and will be promoted to all;
 The Learning Snacks series will continue as part of the FCL professional development activities,
linking with learning events delivered through other projects (e.g. CCL and Scientix), and for
the Future Classroom Ambassadors.
 Recruiting more school/teachers from the existing LSL network (and iTEC network) through
promotion of the value of being part of the collaborative Future Classroom school/teachers
network with associated events, resources and opportunities for peer exchange. A key element of
10
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this promotional campaign will be through Twitter, where EUN has over 7,000 followers and
growing.
 Redesign the FCL website to support the wider communities and key outputs from projects like
iTEC and LSL. Upgrade the current website to provide resources (e.g. the iTEC Future Classroom
Toolkit), video showcase, news, training opportunities, and a user login to enable submission of
user-generated resources and the addition of comments and ratings to the existing content.

4.2 Training for Continuing Professional Development
Continuing Professional Development (CPD) has been an important part of the LSL project. The
observations and case studies (WP3) have provided the basis for developing a new training course,
Collaborative School Development, for teachers’ building on the best practices and effective strategies
for embedding ICT in teaching and learning, and for school change management. The framework and
content for the LSL course has been trialled and tested with a focus group of LSL teachers (April 2014),
at the summer school (May 2014) and with Head Teachers (July 2014). The course is developed in
modular ways, allowing combination and selection of the most suitable training elements for different
occasions and target groups. At the end of the project, a comprehensive trainer’s guide and a collection
of supporting materials has been provided allowing national or local teacher trainers and different
organisations to deliver the course to their target groups independently. Moreover, schools can use
the course as a self-study resource to develop their innovation management practices. A two-day faceto-face version of the course will be included in the FCL workshop catalogue and delivered at the FCL
according to demand in spring 2015.
In addition, the project is actively promoting smaller CPD “learning snacks” that can be organised by
partners or by practitioners themselves. This popular programme developed and tested under LSL, has
resulted in a library of ~30 Learning Snacks that will continue to be built upon under the aegis of the
FCL.

Related actions:
 Promotion of the LSL Collaborative School Development course:
 Training materials and recommendations for schools and teachers;
 Course handbook and concept for teacher trainers and teacher training organisations;
 Face-to-face workshop to be included in the FCL training catalogue;
 Online version (or parts of the course) as part of the EUN Academy (if organised);
 Links with University of Wolverhampton (accreditation);
 Links with FCL industry partners in support of their own teacher training academies (i.e.
Promethean Planet, Oracle Academy, etc.).
 Integration of the LSL Learning Snacks series into FCL services, offering on-going Learning Snacks
with the support of other EUN projects, FCL partners and expert teachers (e.g. Future Classroom
Ambassadors).
 Co-ordination with the iTEC exploitation plans to collaborate with (Initial) Teacher Education
organisations and create synergies to promote also the LSL materials.
 Co-ordination on the Future Classroom Ambassador programme, to encourage the support and
promotion of CPD to the wider network, with Future Classroom Ambassador-led CPD sessions.
11
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 Co-ordination on the Future Classroom School Leaders’ working group, to encourage support from
FCL industry partners to bring together and build as part of the network, working together on the
online version of the School Leaders’ Collaborative Schools course. (ref Annex 3)
 Submission of articles about the work of the project to peer reviewed journals or publications on
ICT and CPD. (University of Wolverhampton and/or MoE).

4.3 Network of the Future Classroom Ambassadors
EUN and its supporting Ministries of Education approved a Future Classroom Ambassador initiative at
its Steering Committee meeting in June 2014. In order to be effective, it was recognised that such a
network, cannot rely solely on the goodwill and commitment of volunteer ambassadors. Central
coordination and management of the network will be needed by EUN working with national
coordinators (Lead Ambassadors) who have time reserved to support and animate national
ambassador communities. Ministries of Education participating in this new initiative agree that: they
will identify and appoint a Lead Future Classroom Ambassador; provide minimum support of 20% of a
full-time equivalent so that the Lead Ambassador can coordinate and support other FCL ambassadors
that are part of the national network; and cover costs associated with each Lead Ambassador attending
two training workshops in the Future Classroom Lab in Brussels each year.
The individual selected as a Lead Ambassador will be an innovative teacher or ICT Adviser who has had
an active involvement in iTEC or could be an advanced practitioner or adviser in the Living Schools Lab
or Creative Classrooms Lab projects. Ministries that have not been involved in iTEC, LSL or CCL can also
appoint a Lead Ambassador, as training will be provided to all Lead Ambassadors on the results from
all three projects. Annex 2 provides further details of this initiative.
A number of teachers who attended the LSL summer school in May have already expressed interest in
becoming either a Future Classroom Lead Ambassador or joining the network as a volunteer
ambassador. In summer 2014 several ministries have already started to sign up to this new initiative
(11 have confirmed by September 2015). The aim is to publicly launch the Future Classroom
Ambassador scheme at the start of 2015; the first face-to-face training workshop in the FCL for Lead
Ambassadors is scheduled for 6-7 November 2014.
The Future Classroom Lead Ambassadors, therefore, will play an essential role in helping to grow the
combined LSL/iTEC community under the umbrella of the FCL and will be the “mainstreaming link”
between ministries and EUN projects. They will particularly enable EUN projects to ensure that
guidelines, recommendations, toolkits and other resources developed in projects like LSL are fully
exploited by becoming embedded within existing national teacher networks. The Future Classroom
Lead Ambassadors will also enable EUN to bring LSL results and new online training opportunities to
practitioners in pan-European networks, including the 260,000 teachers currently involved in the
Commission’s eTwinning initiative.

Actions to end of project and beyond:
 Contribute to the selection of the Future Classroom Lead Ambassadors by the end of September
2014 (the selection is made by each MoE in collaboration with EUN).
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 Support the preparation and organisation of a training workshop in Brussels for the Lead
Ambassadors in November 2014.
 Support the preparation of an induction toolkit, communication materials, online events, and
strategies for empowering Ambassadors in their future role, etc.

4.4 Validation service
A Future Classroom Lab validation service is part of the larger Future Classroom Ambassador initiative
that is being publicly launched in 2015 (it is already offered to FCL industry partners). LSL has evidence
(deliverable D4.1, Validation Requirements) that teachers and schools are interested in participating
in such a service (reconfirmed during the LSL summer school in May 2014) but obviously the success
of a validation service is dependent on demand from industry and other EC projects going forward.
Research carried out in LSL has also highlighted a potential demand from FCL industry partners for such
a service. However, it is less clear how EC-funded projects, once running, could easily tap into and
exploit the sort of validation network that is envisaged, as the costs associated with this will often not
have been foreseen when the project work plan and budget were finalised. Currently, therefore, it is
anticipated that it will be easier to incorporate use of the validation service within new projects during
the formation of the project consortium and at the proposal writing stage. In line with this, EUN is
developing promotional materials on the validation service that can be used during Commission
information days linked to new calls for proposals and at other major events attended by the TEL
research community.
The requirements from industry and research projects will vary depending on the nature of the
validation and specific validation requests will need to be addressed on a case by case basis. Equally,
it is important to select schools and teachers who have real interest and possibilities to take part in
validation activities. Within the FCL website, a validation service section will be set up to support future
school pilots, with opportunities posted in the community.
The validation school network will initially consist of a selection of schools from the LSL and iTEC
projects and teachers who elect to become Future Classroom Ambassadors. One of the criteria for
becoming a Future Classroom Ambassador is that teachers and schools must be open to being involved
in validation pilots although, at this stage, there is no intention to make this a mandatory requirement.

Actions to end of project and beyond:
 Promote the formation of the ambassador scheme and schools’ validation network to industry
and other EC projects via events (e.g. Validation Workshop 28th May 2014, FCL workshop for
industry partners 2-3 June, 2014), through social media, promotional materials, EC channels when
possible, supported by a webinar on 10th October 2014.
 Promote the Validation Manual and Schools’ Validation Service, through EUN, FCL industry partner
networks, project partners and EC networks. With version downloadable from website. Annex 4
includes in the Schools’ Validation service flyer designed to promote the service.
 Set up a schools’ validation corner on the FCL website, to support future validations.
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4.5 Collaboration with head teachers
LSL and iTEC are both focussed on aspects of change management in schools, where the head teacher
and school senior management are key to the success. As mentioned above, as part of the joint project
mainstreaming activities, a workshop for 32 head teachers from 15 countries was held on 3-4 July
2014. This was combined with FCL industry partners on the first day to discuss different models of
working together.

Actions to end of project and beyond:
 Draw on LSL findings and guidelines to provide input to the development of the final version of the
Future Classroom Toolkit (due August 2014) being developed in the iTEC project, including the
school innovation maturity model that will be included in this tool. Explore the further
customisation of the toolkit, drawing on additional feedback from LSL teachers and schools that
become Future Classroom Ambassadors.
 EUN Academy: create a pan-European sub-group of Head Teachers (possibly with industry support)
interested in working with EUN and ministries to develop new Future Classroom modules/courses
for school leaders. Annex 3 provides further details.

4.6 eTwinning
The LSL network has been encouraged to join eTwinning. Anne Gilleran, Senior Advisor and
Pedagogical Manager eTwinning, joined the LSL Summer School and led one of the sessions for all
the teachers to learn of the benefits of joining eTwinning. The action has been supported in various
communications by the central team and by the national partners.

Actions to end of project and beyond:
 Host final Learning Snack “Moving forward with eTwinning” (15th October), showing how the
collaborative work on Themes carried out in LSL, can be supported on an on-going basis by joining
eTwinning and forming eg: a TwinSpace and to welcome LSL schools/teachers to eTwinning.
 Share final LSL outputs with eTwinning network.
 Input into 2015 calendar planning: FCL-eTwinning 2-day workshop based on Collaborative Schools
course; the possibility to include a Learning Event based on the Collaborative Schools course led
by Diana Bannister, University of Wolverhampton in 2015; support of a new moderated group
around the Future Classroom and the Senior Leaders’ online course.

4.7 Intellectual Property Management
The project favours open source modalities (e.g. Creative Commons licenses) for the exploitation of
major project deliverables such as the LSL Validation Manual (D4.2.2) and the LSL Collaborative School
Development course (D5.3). These will be shared under Creative Commons License Attribution – Share
Alike 3.0 Unported, allowing commercial use. i.e. the most open licence. Generally, the exercise of IP
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restrictions over access to project results will be kept to a minimum to maximise potential exploitation
of the outcomes and publications.
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5. Exploitation Plans – national level
The table summarises the variety of approaches being adopted by the different LSL project partners.
It reflects different national initiatives, funding and priorities.

Partner Exploitation Plans – following up after project ends
Austria (BMUKK)

The results from the project will be exploited through the Austria ENIS
(European Network of Innovative Schools) school network (www.enis.at)
which covers all grades and type of schools. ENIS Austria is involved in a
lot of international EU funded projects and disseminates and exploits
results to all their schools. Project partner BMUKK hosts synergy
workshops to share results from all projects (CCL, LSL, and ITEC) on a
national basis. Each of the LSL Advanced Schools were linked to this
network. Future cooperation will continue to be supported through the
ENIS network. Development of further cooperation with following
institutions regarding LSL:
https://bgld.lms.at/ (provinces Burgenland, and Lower Austria)
http://www.schule.at/portale/vis-eu/ (EU-Portal Virtuelle Schule, EDUGroup)
https://www.ph-online.ac.at/ (University Colleges of Teacher Training)

Belgium – Flanders (GO!) GO! is taking forward the training from the 1:1 Devices workshop which
was led by the 12 Belgian teachers at the LSL Summer School. This will
be offered as two, one day courses for Belgian Schools free of charge
(Dec 8th 2014 and Feb 25th 2015). It will be led by the LSL teachers. GO!
will also carry on in 2015/16 with sessions for School Directors on whole
school implementation, looking to organize it on a more regional hub
level, so that we can reach all GO! Teachers and School leads in Flanders.
Cyprus (MOEC)

MOEC is disseminating the results of the LSL project at a national
conference to be held at end of September 2014. Following this, all the
outputs will be disseminated to all schools via MOEC’s official Facebook
and Twitter pages. The plan is also to inform the School Inspectors and
Subject Counsellors/Advisers about the outputs and request they make
short announcements/presentation of their best practices during the
info/CPD seminars they organise throughout the year.

Czech Republic (DZS)

All involved schools will become a part of a wide network of ICT advanced
schools of DZS. This network comprises schools from eTwinning, iTEC,
ingenious, CCL, LSL. The LSL schools will be invited to hold presentations/
workshops to share their experiences eg: national eTwinning conference
(Oct) and national eSkills conference (Nov). DZS is also supporting a Lead
Ambassador in the Future Classroom Ambassador initiative and will be
involved in the Senior Leaders’ online course.

Finland (FNBE)

FNBE is holding a National Hub meeting in September, inviting the LSL
Head Teachers and teachers to disseminate and exploit the results with
other schools. The LSL results will be presented at the National Virtual
Learning Conference in Helsinki on 8th/9th December, with plans also for
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the ITK Paivat in April 2015. The TOP Centre (teacher training) in Turku is
being considered as a possible organiser of future hub meetings. FNBE is
also supporting a Lead Ambassador in the Future Classroom Ambassador
initiative.
France (CANOPE)

A new regional hub is being created in Grenoble in September linked to
the national MOE current strategy “Bringing all schools into the digital
age”. The Grenoble area is in a good position to gather head teachers,
teachers, inspectors, ICT advisors and researchers. During end of
2014/beginning 2015, CANOPE will share outputs and processes from LSL
at a national level. The strategy focuses on increasing the national
network with regional centres spread out across the country. A new
national, online community of teachers is being designed Vi@educ, to
which all LSL teachers will be invited to maintain the momentum.

Ireland (DWEC)

DWEC and PDST Technology in Education will continue to act as
coordinators of the LSL teachers in Ireland until December 2014 and to
encourage them in sharing their practice. This will be funded by DWEC
as part of ongoing ICT in Education supports/work. During this period,
the Ireland LSL Blog will remain active and curated by an editor. Ongoing, linkages between LSL practice and national eLearning planning
tools will be encouraged to support teachers embracing new teaching
and learning practices in their classroom.
http://www.pdsttechnologyineducation.ie/en/Planning/

Italy (INDIRE)

INDIRE organised an Italian Summer School in one of the advanced
schools in Brindisi in September 2014 and is using its national channels
to widely distribute the results from the project through: official press
release, INDIRE newsletters (reaching over 16,000 teachers), social
media and national meetings with schools involved in the Italian
Innovative Schools Network “Avanguardie educative”. The LSL schools
are being encouraged to join eTwinning and sign up to the Future
Classroom Lab to access resources and follow new opportunities. INDIRE
is also supporting a Lead Ambassador in the Future Classroom
Ambassador initiative.

Lithuania (ITC)

ITC is expanding the network into “Intelligent Future Schools” which aims
to collaborate with researchers from Vilnius University. The expanded
programme will be supported by ITC and will involve policy makers from
MoEs and curriculum developers from the Education Development
Centre. Pending funding, a Lead Ambassador will also be appointed to
participate in the Future Classroom Ambassador initiative.

Norway (NCIE)

NCIE will continue to spread the LSL outputs and best practices through
its “ICT in Practice”, an open resource accessed by all teachers. The
community will be sustained through encouraging all schools/teacher to
sign up to eTwinning. The results from LSL (along with iTEC and CPDLab)
are being integrated as part of the national strategy, “From ICT Plan to
ICT Practice” and shared with other stakeholders involved in the
professional development of teachers, such as UIT. NCIE is also
supporting a Lead Ambassador in the Future Classroom Ambassador
initiative.
17
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Portugal (DGE)

DGE is disseminating the results of the project to all Portuguese schools,
sending the template STEPS plan to all schools in September, supported
by a ‘Give and Take’ document and ‘Action Plan’. DGE will support
schools to fill in the documents and to organise professional
development workshops on the technological and pedagogical use of
digital tools. There will be five Future Classroom Ambassadors who will
disseminate the work of both LSL and iTEC, training new teachers in the
Future Classroom toolkit and working to expand the LSL network. DGE is
also supporting a Lead Ambassador in the Future Classroom Ambassador
initiative.

United Kingdom (NfER)

The outputs from LSL will be disseminated to all schools through the NfER
network – website, newsletter, community and Twitter account. Further
engagement through the Future Classroom school leaders’ initiative is
planned, particularly with relation to the development of an online
school leaders’ course (developed from the LSL Collaborative Schools
course), of interest to schools that are trainer schools. LSL schools are
being encouraged to join the eTwinning network to support further
collaboration with peers, particularly around school exchange visits and
future projects.
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ANNEX 1

The Living Schools Lab community is
moving to the Future Classroom Lab
9 easy ways to stay interconnected…
The Living Schools Lab is changing. On the 30 September
2014, the date when the LSL project formally ends, the
community, the network and the results developed within LSL
will continue as part of the Future Classroom Lab (FCL). The
Future Classroom Lab is an independently funded European
Schoolnet initiative supported by education ministries and
over 20 industry partners.
Members from the online communities of LSL and its sister
project, iTEC, will be invited to join a new online community,
that is part of the Future Classroom Lab website. The FCL will
provide a sustainable and active community of practice for
teachers and educators, providing inspiration and support
and sharing best classroom practice around the future
classroom.
Taking part in the new community is very easy. Login at
fcl.eun.org using the same login you used for the LSL
Community of Practice. You can then update your member
profile.
To continue to develop your professional learning network,
here are 9 easy ways to keep interconnected and
collaborating with your peers in the journey to mainstream
whole school use of ICT!

The Living Schools Lab (2012-2014) project is funded with support from the
European Commission’s FP7 Programme. This document reflects the views only of
the author, and the European Commission cannot be held responsible for any use
which may be made of the information contained therein.

1

Build on the recommendations from the LSL observations

2

Contribute to your regional hub and national learning communities

Your National Coordinator will circulate the final versions to you: the summary, the full report including
country case studies, and the CPD course. If you want to hear more from Diana, tune into her Learning
Snack where she explains the Framework for Mainstreaming Change using ICT.  lsl.eun.org/snack27

Speak to your National Coordinator to see how you can keep your regional hub running and develop this
further. Through the project, countries have exchanged different models for running these both virtually,
face-to-face, and linking up with other projects and initiatives.
Reset your STEPS3 plan to plan for your year ahead and exchange with other teachers and schools.
Looking for inspiration? Look at Aelsa’s story  http://bit.ly/lsl-aelsa

3

Take part in the free training events
The popular ‘Learning Snack’ series continues under the FCL, with monthly online webinars for schools
and teachers. It’s free, led by teachers and experts, and provides a great source for new ideas. 
fcl.eun.org/training
Register also for the free online courses provided by the European Schoolnet Academy. The courses last 4
to 6 weeks and will help you to develop your practice. Watch out for the LSL course  eunacademy.eu

4

Collaborate within the FCL community

5

Find Future Classroom Lab resources to enrich your pedagogical practice

6

Follow the Future Classroom Ambassadors

7

Discover more about European Schoolnet projects

8

Join the eTwinning network

9

Request funding from Erasmus+ to support school collaboration

3

Keep exchanging with your peers about innovation in the classroom on the FCL website (with the same
login as before). Follow the events through social media of your choice, like the FCL Facebook page,
follow us on Twitter #FCL_eun. Subscribe to the FCL newsletter to find out more about other projects,
news, resources and opportunities.  fcl.eun.org

The redesigned FCL website now provides: classroom practice videos and materials; a library of future
classroom scenarios and learning activities; and the Future Classroom Toolkit developed within the iTEC
project to help schools develop their own vision and scenarios for the future classroom. 
fcl.eun.org/toolkit & fcl.eun.org/directory

With the support of education ministries, European Schoolnet is launching a network of Future Classroom
Ambassadors in autumn 2014 to mainstream the results and resources from various projects, and link to
future validation pilots. The first group of Lead Ambassadors appointed by education ministries will meet
in November to start planning how this new initiative will be rolled out in 2015. Follow Bart Verswijvel, FCL
Pedagogical Lead, and the Future Classroom Ambassadors. fcl.eun.org/ambassadors

Investigate EUN projects and take advantage of the much wider range of knowledge and resources that
match your school specialism and interest: Creativity, programming, STEM, eSafety.  www.eun.org

Continue to collaborate with your peers in eTwinning, expanding your professional learning network
supported by your National Support Service and the Central Support Service (EUN). Tune into Claire to
get started in eTwinning and collaborate with your peers in TwinSpace.  http://lsl.eun.org/snack29

Investigate the funding opportunities by the Erasmus+ Programme, for example to develop a joint project
with other schools in the network and/or to participate in face-to-face training courses at the Future
Classroom Lab in Brussels.  ec.europa.eu/programmes/erasmus-plus/

STEPS: Share, Teach, Evidence, Plan, Support framework used in LSL.

ANNEX 2

Future Classroom Ambassador – summary of initiative
1. OBJECTIVE OF THIS INITIATIVE
The Future Classroom Ambassador initiative has the following key objectives:





To build upon the results of iTEC and LSL by implementing an operational network of
ambassadors within all countries participating in European Schoolnet.
To demonstrate the capacity and genuine commitment of ministries within iTEC and LSL to
develop long-lasting sustainability strategies regarding the large-scale deployment of iTEC
results within the various school communities in Europe.
To enable all EUN ministries to better leverage and embed the results of existing and future
EUN projects at national level.

2. IMPLEMENTING THE FUTURE CLASSROOM AMB ASSADOR INITIATIVE
This section addresses the following issues:





Establishing a set of basic principles for an ambassador network which should apply to all
countries;
How the selection process could be organised in order to identify the first Future Classroom
Ambassadors;
The work programme to be defined for the next academic period (1st September 2014 - 30
June 2015);
How to develop an ecosystem that motivates and rewards ambassadors over the longer
term.

2.1. BASIC PRINCIPLES
The following basic principles have to be underlined and agreed by all ministries which will adhere to
the Future Classroom Ambassadors concept:







The Future Classroom Ambassadors initiative is a voluntary initiative and, as such, it is up
to each ministry to decide whether it does or does not wish to be part of such a network.
The Future Classroom Ambassadors network should not only be limited to ministries of
education which were partners in iTEC. All EUN ministries should be invited to join and be
an active part of this initiative, as it will provide an opportunity to leverage the results coming
from all existing (LSL, CCL) and future projects that take place under the umbrella of the
EUN Future Classroom Lab.
As the situation in each country is different, it is recognised that there may be a range of
approaches concerning how the initiative is specifically implemented by each ministry at
national level and the speed at which the ambassador network can be developed. EUN will
work closely with each ministry to ensure that the initiative can be customised to meet
national requirements within the framework of the basic principles laid down for the Future
Classroom Ambassador concept.
While there will be a flexible strategy for how a Future Classroom Ambassador network is
progressively developed, it should mainly rely on a joint investment from individual ministries
of education and EUN. Partial support from industry and other sources may be possible
over time and EUN will actively explore other potential sources of funding. In a first stage
though, it is essential that the model proposed should be entirely funded and supported by
ministries of education and EUN.







The majority of teachers that will be active as Future Classroom Ambassadors will work in
a voluntary capacity. EUN will motivate and reward all teachers in the ambassador network
by offering regular opportunities for CPD and peer exchanges via a pan-European Future
Classroom Lab community. Teachers in the ambassador network will receive a Future
Classroom Ambassador certificate and will also be invited to join the validation service that
will be set up at the end of the Living Schools Lab project.
In order to be effective, however, such a network, cannot rely solely on the goodwill and
commitment of volunteer ambassadors. Central coordination and management of the
network will be needed by EUN working with national coordinators (Lead Ambassadors)
who have time reserved to support and animate national ambassador communities.
Participating ministries of education agree that: they will identify and appoint a Lead Future
Classroom Ambassador; provide minimum support of 20% of a full-time equivalent so that
the Lead Ambassador can coordinate and support other FCL ambassadors that are part of
the national network; cover costs associated with each Lead Ambassador attending two
training workshops in the Future Classroom Lab each year.
EUN will manage the initiative and provide a report to ministries on the activities of the
ambassador network at the end of each year’s activities together with a draft work
programme for the following school year.

2.2. SELECTION PROCESS
The selection process of the Future Classroom Ambassadors will be done jointly between each ministry
of education and European Schoolnet, initially based on how existing projects such as iTEC, LSL and
CCL have been organised and developed in each respective country.
Future Classroom Lead Ambassadors
The first step in the selection process will be for each ministry to select a Lead Future Classroom
Ambassador at the start of the new school year (by end of September 2014). Lead Future Classroom
Ambassadors will act as a “mainstreaming link” between ministries and EUN projects and will play an
important role in helping ministries to both monitor the development of EUN projects and embed
emerging project results at national level.
The individual selected as a Lead Ambassador will probably be an innovative teacher or ICT Adviser
who has had an active involvement in iTEC or could also be an advanced practitioner or adviser in the
Living Schools Lab or Creative Classrooms Lab projects. Ministries that have not been involved in iTEC,
LSL or CCL can also appoint a Lead Ambassador, as training will be provided to all Lead Ambassadors
on the results from all three projects. The profile for all Lead Ambassadors is that they should have:


Good communication skills, including proficiency in English, so that they can work at a panEuropean level;



Experience of coordinating and animating teacher networks at regional, national or panEuropean level;



The ability to provide online and face-to-face professional development courses/activities for
teachers (support and resources for this will be provided by EUN).

At the first workshop for Lead Ambassadors in Brussels (6-7 November, 2014), training will be provided
on: the final version of the Future Classroom Toolkit that is currently being produced in the iTEC project;
along with elements of the LSL course on whole school use of ICT and scenarios; and guidelines
emerging from the CCL project. During the first workshop, EUN will also work with the Lead
Ambassadors to determine: what communications’ materials can be produced centrally to support the
launch of the ambassador initiative at national level; the requirements for an ambassador community;
and how social media can be used to promote the ambassador network.

Future Classroom Ambassadors
Once the Lead Ambassadors have been inducted and trained, EUN will work with each of them in order
to plan how a larger national network of volunteer ambassadors can be progressively developed and
what peer exchanges, professional development activities and events should be provided to these
teachers as part of a rolling annual work programme. Lead Ambassadors will also work with EUN to
define what level of activity and input is expected of Future Classroom Ambassadors on an annual basis.
EUN will announce the global launch of the Future Classroom Ambassador network in early October
2014, following the end of the ITEC project, but the promotion and timing of the roll out of the initiative
may vary in each country and will be agreed with each ministry and Lead Ambassador. The aim,
however, will be to have launched the initiative in all countries by the end of 2014 or January 2015.
It is important that individuals recognized as Future Classroom Ambassadors should be innovative
teachers, school leaders or advisers who are prepared to invest time in learning more about the results
of EUN projects and who will embed these results in their classroom practice and schools. Ambassadors
should also be prepared to be active participants in an ambassador online community.
EUN will work with ministries and Lead Ambassadors to define criteria for Future Classroom
Ambassadors that are considered necessary given the specific national context. However, common
criteria for selecting the first Future Classroom Ambassadors in all countries could include some of the
following elements:


Individuals within schools that have already been formally recognized by the ministry in some
way as a leading school that is making innovative use of ICT.



Individuals in schools that have already completed a self-review process developed or endorsed
by a ministry.



Individuals who have had training in how to use the Future Classroom Toolkit developed in
iTEC, including teachers who have completed the EUN Academy course on Future Classroom
Scenarios.

2.3. YEAR 1 WORK PROGRAMME: 1 SEPTEMBER 2014 - 30 JUNE 2015
An initial draft of the work programme for the Future Classroom Ambassador initiative will be produced
following discussions in the first training workshop with Lead Ambassadors in November 2014. This will
cover:


Methods of working between EUN and Lead Ambassadors.



Requirements and a development plan for production of an induction toolkit (including
communications’ materials) for ambassadors that will be recruited at national level.



An initial timetable for ambassador professional development events for ambassadors and
proposals for new courses that may be needed.



A strategy for how peer exchanges will take place at European level (e.g. topics, frequency,
moderation of community etc.)



Strategies for empowering Future Classroom Ambassadors to ‘recruit’ potential future
ambassadors in their respective countries.



Possible organization of a strategic seminar or meeting with ministries of education on
certification issues related to the Future Classroom Ambassador initiative .

2.4. AN ECOSYSTEM THAT MOTIVATES AND REW ARDS AMBASSADORS

An important aim in launching a Future Classroom Ambassador network is to maintain and build on the
momentum, experience and enthusiasm that is developed in successive EUN projects as groups of
teachers are brought together in different types of school pilots.
Once the number of ambassadors starts to grow in each country, it will also be important to discuss with
ministries how to develop an ecosystem around the ambassador network so that teachers continue to
see clear benefits from being part of the network and remain motivated to be an active contributor to the
community.
The progressive development of such an ecosystem will take time but work in ITEC and the Living
Schools Lab project suggests that ambassador engagement can initially be encouraged through:


New professional development opportunities on how to innovate with ICT and manage change
in schools.



A vibrant and active community that facilitates peer exchanges with other teachers in Europe.



The award of a Future Classroom Ambassador certificate and other types of awards; for
example, monthly competitions for the best future classroom scenarios / learning activities.



Invitations to participate in the Future Classroom Lab validation service that will be launched at
the end of the LSL project; here ambassador teachers will be given the option to participate in
pilots linked to EC-funded projects or industry partners where they are given access to and
provide feedback on new technologies, software, content or services.



Participation in focus groups, workshops and seminars supported by industry partners and other
stakeholders.

3. CONCLUSION AND TIMETABLE
At the Steering Committee on the 11th June, ministries indicated that they support the concept of a
Future Classroom Ambassador initiative and that it could be an important mechanism to enable
ministries to build on and embed at national level the results emerging from different EUN projects.
Some key milestones in the timetable proposed for implementing this initiative are as follows:
end August 2014: Details on the initiative to be inscribed in the Final Exploitation Plans for both the
iTEC and LSL projects.
15 September 2014: Ministries to respond to a short online questionnaire indicating their willingness to
participate in the Future Classroom Ambassador initiative.
30 September 2014: Ministries identify and appoint Lead Future Classroom Ambassadors.
October 2014: Press release issued by EUN announcing the Future Classroom Ambassador initiative.
16-17 October: Ambassador initiative presented at the final review of the ITEC project.
6-7 November 2014: First 2-day training workshop for Lead Ambassadors in Brussels.
October 2014-January 2015: Announcement and promotion of ambassador initiative in different
countries.
20 November 2014: Ambassador initiative presented at the final review of the LSL project.
12 December 2014: Proposed plan for ambassador network circulated to MoE (taking into account
different circumstances within participating countries).
16 January 2015 Action plan for operation of ambassador network agreed with MoE.
February/March 2015: Second 2-day training workshop for Lead Ambassadors in Brussels (date tbc).
June 2015: Report on Year 1 activities of the ambassador network sent to MoE.

ANNEX 3

Engagement with School Leaders
Background
In July 2014, a workshop was held with 32 head teachers drawn from both the iTEC and the Living
Schools Lab projects. The exchanges and level of discussion was extremely good and a number of
possibilities were explored concerning how EUN could engage with this key stakeholder group on an
ongoing basis, possibly even involving a future Strategic Partnership project in 2015 under Erasmus+.
Following the workshop, EUN has secured some initial funding from a Future Classroom Lab industry
partner to help continue the dialogue begun during this workshops via the formation of a small school
leaders’ working group. In October 2014, discussions are also on-going with two other industry
partners who may be also be interested in supporting this new initiative.

1. Future Classroom – school leaders’ working group
Aims:
As part of EUN’s Future Classroom Lab, the aim is to create a small working group of innovative school
leaders to:
 Collaborate on whole school approaches using technology, with a particular focus on the
engagement of school leaders in an online professional development course related to change
management in the future classroom.
 Build a professional network of school leaders for peer to peer exchange, dissemination of
information, linking with EUN’s Ministries of Education, EC policy-makers and Future
Classroom Lab industry partners to support and inform decisions around whole school
approaches using technology.

Membership:
School leaders interested in this opportunity are being invited to join a working group. Members of
the group will come from leaders of innovative schools supported by FCL industry partners, and from
leaders of schools in the iTEC and LSL projects. The working group will be coordinated by EUN, as part
of the Future Classroom Lab initiative. The plan is for the group to comprise 6-10 innovative schools
leaders from different countries in Europe. The working language of the group will be in English.
Level of commitment from members:
 To attend and contribute to 2 x 2 hour online meetings – October, to make introductions across
group and to agree work plan; December, to review and steer on work in progress.
 To complete an online survey to identify existing resources for school leaders from different
stakeholders that support change management involving ICT in schools. (November)




To input and comment on a proposed online course aimed at school leaders, to be delivered
as part of the European Schoolnet Academy . (October/November)
To attend a two day workshop in Brussels to validate the proposed online course for school
leaders, and develop ideas for projects; e.g. possibly a Strategic Partnership project under
Erasmus+. (January 2015)

Level of commitment from EUN:
 To coordinate and support the working group in the first 6 months to establish its
sustainability;
 To share knowledge and resources from EUN projects and partners, and make any course
developed within the working group, freely available to all participants under a Creative
Commons licence.

Benefits of joining:
Participating school leaders will be able to:









Develop their professional network via collaborating with industry, policy-makers, and peers
from across Europe and help inform policy. Form links with the pan-European Future
Classroom Ambassador network to support the professional development of their teachers.
Investigate forming a project with peers in 2015.
Contribute to the development of an online senior school leaders’ professional development
course to use within their own school and with other schools in their network:
Share, demonstrate, validate school practice and knowledge with their peers during the
webinars and workshops;
See how the Future Classroom Audit, the Future Classroom Toolkit and Collaborative Schools
course can help with their own school development plan, providing free resources to support
the professional development of teachers;
Explore other resources to use, shared by industry partners, Ministries, and peers gathered
during the research phase as shown in the programme of work below.

Cost:
Members of the working group are expected to give their time free of charge. The cost of travel and
subsistence to the two workshops in Brussels will be covered by EUN. The costs for the coordination
of the working group and the development of the online course will be part supported by European
Schoolnet, Future Classroom Lab, with the support of other projects where common interest is
identified and other potential sources as identified.
The online course will look to reuse the structure already in place for the Future Classroom Scenarios
Course. Content will be drawn from existing resources, wherever possible eg: include investigations
from LSL Collaborative Schools Course, Microsoft Innovative Leaders course materials. Some new
resources may need to be commissioned; for example, short video introductions and links (where
possible these will be done in-house, or with the support of the schools). The aim will be to launch and
run one online course as a result of the work from the working group within the first 6 months of the
project. All materials will be under Creative Commons licence to encourage and support onward use.

Draft Programme of work – first 6 months


Form a small working group of between 6-10 school leaders from October 2014
different countries that includes some of the most forward thinking
head teachers that were part of the July meeting plus some others
who could be proposed by FCL industry partners.



Organise a first conference call with members of the group to explain October 2014
the objectives of the work and confirm the proposed Terms of
Reference.



EUN will carry out desk research and some interviews (with MoE and October/
industry partners) to identify existing resources from different
November
stakeholders that support change management involving ICT in
2014
schools.



EUN will produce a short discussion document summarizing this work December 2014
to inform a second online meeting where WG members will be asked
to review and provide feedback on some of the key resources.
Including the final version of the Future Classroom Toolkit developed
in the iTEC project which includes a Future Classroom Maturity
Model.



Feedback from this activity will inform a two-day, face-to-face January 2015
meeting of the school leaders’ working group in Brussels. The aim will
particularly be to identify key challenges for head teachers trying to
implement whole school use of ICT linked to perceived gaps in the
current resources and training that is available to support change
management.



From this meeting, EUN will propose the development of new support March 2015
materials and training opportunities (possibly including a MOOC) for
school leaders that could be funded via a range of mechanisms
including:
o MoE in EUN Working Groups (e.g. Interactive Classroom
Working Group)
o Interested EUN industry partners
o The Commission’s Erasmus+ programme

2. Future Classroom school leaders’ online course
proposal
Background
As part of LSL and iTEC, a substantial number of resources, ideas and concepts have been developed
that are relevant to school leaders. School leaders have also already engaged with both projects in a
first workshop in July 2014 with great success.
For both projects, professional development courses were developed that made use of the resources
coming from the projects. In the case of iTEC, a number of face to face workshops, webinars and the
Future Classroom Scenarios MOOC have been successfully delivered. For LSL, a syllabus for a
Collaborative Schools Development course has been drafted and discussions around accreditation for
such a course are ongoing with the University of Wolverhampton. Furthermore, as part of LSL a large
number of successful webinars were delivered as short, online Learning Snacks (~30).
In order utilize more effectively the project outputs and to offer school leaders from around Europe
support in managing the comprehensive change required for whole-school integration of ICT, EUN
could develop an online course for school leaders, either in a MOOC format or in a more closed online
format.

The Course
Outline
The modules of the course could integrate iTEC resources with modules of the LSL course.
o Module 1: Developing a Whole School Focus (LSL)
 Future Classroom Toolkit (iTEC, elements of this to be used throughout the other
modules)
 Observing and reflecting on classroom practice in my school (LSL)
o Module 2: Building a professional development framework for my staff (LSL)
 Students as Digital Leaders (LSL)
 Peer Exchange visits (LSL)
o Module 3: Collaborative schools
 Developing partnerships and networks (LSL)
 Parents and communiity approach
 Sharing practice with others (LSL)
Given that there is a lot in each of the above modules, it might make sense to increase the number of
modules to six, two per topic below. Much of the content for such a course is already available or could
be developed with reasonably limited efforts (e.g. re-edit of interview with Diana Bannister or videos
from LSL schools). A survey of existing resources will be carried out to estimate an approximate number
of days required to develop the content for the course.

Accreditation
Diana Bannister is already discussing with the University of Wolverhampton about formal
accreditation; for example, in the form of ECTS credits for successful completion of such a course. The
accreditation would be optional and would require the participants to submit proof of their work to
the university. It would be individually assessed by a university examiner. This would require funding
directly from the school leader or school involved.
The model could be expanded to other universities such as the University of Lisbon who already offers
ECTS credits for participants of the EUN Academy course on Future Classroom Scenarios.
Format
The course could be run in a MOOC format or in a more personalized format with a smaller number of
participants who receive personalised feedback and guidance from the course leaders. While the latter
type of course would be more effective for those involved, such a personalised format would require
similar amounts of funding while reaching significantly fewer school leaders. Instead of a smaller online
course, an option would be to run a face to face workshop for eTwinning school leaders.

Link to the School Leader Working Group
Section 1 already identifies the main ways how the working group could support a course:
Validation of the course outline and content
Identification of resources to be integrated on the course
Availability for video interviews, presenting their best practices (could be done during the workshop)
Availability for webinars, presenting their best practices
More personalized support at a local level for school leaders participating in course (quite a big
commitment, see funding below)

Funding
The cost of developing and running such a course is estimated at around 15.000 Euros but this depends
on the availability of content from the projects.
The course could be funded via FCL industry partners, including some of their resources and school
leaders on the course. Given the limited budget currently committed by partners, this would either
have to replace some of the other proposed activities or be part of a 2nd stage of the project where
more funding would hopefully become available (either via industry or a Strategic Partnership
proposal).
There could be a small amount of funding via cooperation with “Teaching Schools” in the UK who have
budget to deliver professional development to other schools. Such a model has been discussed with a
UK head teacher who would be interested in using EUN Academy courses in this kind of setup.

ANNEX 4

pan-European
network of
living schools

Future Classroom Lab:
Schools’ Validation Service
Supported by European Schoolnet (EUN) and its 30
Ministries of Education
Running pan-European school pilots where teachers and pupils evaluate new technologies can be
rewarding for all involved. It is however, complex, particularly in schools, where teachers are
focused on the day to day priorities of teaching and learning with their students. Putting in place the
right frameworks and support are essential for success. As a result of the work carried out in the EC
funded Living Schools Lab project, the knowledge of how to run a successful pilot in schools has been
documented in a Validation Manual. A pan-European network of ‘living schools’ has also been
established, which offers a schools’ validation service through the Future Classroom Lab.
The service offers research projects, ICT suppliers and other interested organisations access to a
network of ‘living schools’ for their validation. It offers:
 Consultancy services from EUN’s team of validation experts to help you :
o Design and scope your validation
o Understand the results you can expect from using different types of evaluation
methodologies and instruments
o Consider how best to motivate teachers to participate in your own school pilots
 Free resources to download :
o Validation Manual produced as a result of the LSL project, and drawing on EUN’s
experience of running pan-European school pilots for EC project and industry,
o the Validation Manual covers in detail, the validation methodology, operational
process, validation scenarios to help you consider different types of validations, and a
series of templates - free to use and adapt to fit your own validation requirements.
 A turnkey validation service to run a customised validation on your behalf, including
consultancy and operations, using the pan-European network of ‘living schools’.
. For projects and organisations interested in running future validations :
-

Register your interest with the Future Classroom Lab and download our free resources
fcl.eun.org

-

See our introductory webinar on Friday, 10th October at 10:00 CEST lsl.eun.org/snack28

The Living Schools Lab (2012-2014) project was funded with support from the
European Commission’s FP7 Programme. The validation service reflects the
views only of the author, and the European Commission cannot be held
responsible for any use which may be made of the information contained
therein.
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