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1. Summary
The Living Schools Lab project places great emphasis on the professional development opportunities
given to the teachers and head teachers within the network. The first year of the project has
established the network and provided both online and face-to-face professional development
opportunities focused on the teachers’ active in helping to establish and build the network. Face-toface workshops were held in January and April 2013 for the lead representatives from each of the
first wave of Advanced Schools (AS1) and Advanced Practitioner Schools (AP1). In total about 90
teachers took part in these workshops. Some head teachers also attended these events, encouraged
by the networking opportunities between the schools. There were also online webinars organised to
present inspiring examples, encourage sharing of knowledge to support the more effective use of
ICT.
The LSL Community of Practice (CoP) plays a key role in CPD (continuous professional development).
It is the meeting point where schools are sharing their best practice, methods and innovative ideas.
The CoP is used as a space for exchange of knowledge and communication through the Themes
selected and led by AS1 and through the regional hub meetings. These meetings, either face-to-face
and/or virtual, are supported by each country’s National Coordinator. The regional hub, is the name
given to the network of AS1/AP1 schools in each country. For further information on the project and
how it is organised please refer to the LSL Network Operations Manual, available through the LSL
website (http://lsl.eun.org/ ).
The diagram below illustrates the core concept of sharing and building knowledge across the
network of schools: Showcase, Demonstrate, Validate. This core concept is built into the STEPS plan
that each school has prepared as part of being involved in the project (ref LSL Observation and
Methodology Handbook, available through the LSL website).

LSL core concept
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The table below lists the online and face-to-face events held in Year 1 with the LSL network of
schools. Each of these events is summarised in the sections that follow, starting with the face-to-face
events.

Date/ Place

Name

Format

# pax

17th and 18th January 2013, Advanced Schools (AS1) workshop
EUN, Brussels

Face-to-face

33

21st and 22nd February
2013, EUN, Brussels

National Coordinator (NC)
workshop

Face-to-face

15

22nd and 23rd April 2013,
DGE, Lisbon

Advanced Practitioner Schools
(AP1) workshop

Face-to-face

65

10th September 2013
EUN, Brussels

National Coordinator (NC)
workshop

Face-to-face

15

6th February 2013

AS1 workshop follow-up webinar

Virtual

24

5th March 2013

NC workshop follow-up webinar

Virtual

8

29th April 2013

Tour of Community of Practice
Platform

Virtual

24

23rd May 2013

Webinar about the use of ICT in
European schools

Virtual

21

26th March 2013 and 24th
May 2013

Webinars with AS1 on the
development of LSL Themes

Virtual

11 & 12

25th June 2013

The pedagogical use of Photosynth

Virtual

14

20th September 2013

AS1 Themes webinar

Virtual

15

26th September 2013

Collaborative working through
Communities of Practice

Virtual

18

Regional Hub meetings, organised
and supported by the National

Face-to-face,
and virtual

12 countries,
average 2

FACE-TO-FACE WORKSHOPS

ON-LINE EVENTS

FACE-TO-FACE AND ON-LINE
March – June 2013
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Coordinators in each country
bringing together both AS1 and AP1
schools. The ‘Hubs’ are supported
by the Community of Practice, with
each hub having its own national
pages and forums:

meetings
with
between 5
to 25
participants*

Austria
Belgium - Flanders
Cyprus – Primary Schools
Cyprus – Secondary Schools
Czech Republic – Teplice
Czech Republic – Prague
Finland - Turku
France – Region Poitevine
France – Region Nantaise
Ireland
Italy
Lithuania
Norway
Portugal
United Kingdom

-
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2. LSL Workshops and Events
2.1 Background
The approach behind the various workshops and events is to build and foster the network,
encouraging schools to “Showcase, Demonstrate, Validate” practices, sharing knowledge with other
schools. The AS1 schools take a leading role, particularly through their selected Themes and through
the regional hub meetings, helping the AP1 schools to scale up bets practice across the school. The
aim is to leverage the methodologies, tools and support mechanisms between participating schools.
A common framework was established to help with this, with each school preparing a STEPS plan for
the project (SHARE, TEACH, EVIDENCE, PLAN, SUPPORT – built around showcase and demonstration
of their selected theme. Reference D3.1 Observation and Methodology Handbook for further
information). The face-to-face workshops were held at the start of the project to bring together all
the lead teachers to immediately start sharing practice, and establish the common framework for use
through-out the project. Following the workshops, the good practices and feedback were used to
shape the subsequent webinars and to stimulate bottom-up initiatives.
LSL SCHOOL NETWORK
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2.2 Face-to-face workshops
Instead of running a series of separate CPD workshops, all the lead AS1 teachers were brought
together for the AS1 CPD workshop on 17th /18th January 2013, followed by all the lead AP1
teachers being brought together for the AP1 CPD workshop on 22nd/23rd April 2013.
This approach brought the benefit of creating, early in the project, a common language and
understanding across all LSL network schools, as well as building the informal ties through
networking and sharing practice together on a pan-European basis. Both of these are critical in
building a sustainable network of LSL Living Schools.

Advanced Schools (AS) workshop – 17th and 18th January 2013
Venue: Future Classroom Lab, EUN, Brussels
The first LSL workshop for Advanced School leaders was held in the Future Classroom Lab in Brussels
in January 2013. The two-day workshop focused at the whole school level, reflecting the selection of
the schools by the National Coordinators in each country, as schools where technology is embedded
in teaching and learning across the whole school.
The aims of this first workshop were:





To inform AS teachers;
To support AS teachers;
To start sharing good practice;
To build a strong community.

The workshop was attended by all the lead teachers from both the Primary and Secondary Advanced
Schools, together with some Head-teachers keen to support and learn more about the project. The
programme for this workshop is included in the Annex, and contained sessions on:
 Session 1 – Sharing my school: this session encouraged all teachers to present their school and
their field of expertise, with everyone championing their best practice videos. Reference the
videos on the LSL website and on the CoP.
 Session 2 – What makes a good school? This session was also a group discussion. The results
are available separately on the CoP.
 Session 3 – 10 good ideas for Professional Development. This session was also a group
discussion. The results are available separately on the CoP.
 Session 4 – Developing a Community of Practice. This session aimed at collecting experience,
feedback from teachers and head teachers on Community of Practice.
 Session 5 – Dare to share! This session aimed at facilitating the exchange of good practices.
In preparation for the workshop, the AS1 leads brought with them two short videos/multimedia
materials to share practice:
 The first video/multimedia material sharing what is happening across your school to develop
the use of ICT/learning technologies.
 The second video/multimedia material sharing what is happening at classroom level to
develop the use of ICT/learning technologies.
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During this workshop, schools identified key themes that they will follow as their main focus during
the whole project. They picked the following themes:









Interactive Technologies
1:1 Devices
Collaborative Learning
Digital Content and Digital Textbooks
Learning Environments (Virtual)
Learning Spaces (Physical)
CPD
Technologies across the school

The session on the CoP aimed at collecting experience, feedback from teachers and head teachers on
Community of Practice. The method of World Café was used to get the most from end-users. The CoP
has been shaped, taking into account the results of this fruitful session.
AS1 Workshop - evaluation feedback
17 out of the 34 AS1 participants completed the evaluation questionnaire following the workshop,
which represents 50% of attendees. The evaluation questionnaire was done online. The participants
were contacted personally some days after the end of the workshop by email and requested to fill in
the evaluation. The graphs below illustrate the overall high, positive feedback achieved. Overall,
94% responded that they found the workshop good to very good, which is an endorsement of the
professional development aspects.

6%

very good
35%

good
59%

moderate

Question: overall rating for the workshop content and program
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6%

very good
35%

good
59%

moderate

Question: I gained valuable knowledge from the workshop

38%
very good
good
62%

Questions: the balance between theoretical information and practical/hands-on learning was
adequate. And there was the right kind of equipment available to do the tasks.
All respondents found the balance between content and means ‘good to very good’ and generally
well-balanced, between theoretical and hands-on sessions. The participants, in general, felt that the
quality of both the discussion and interaction was very worthwhile.

6%
very good
35%

good
59%

moderate

Question: Building the network + group work + working with colleagues from across Europe
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The overwhelming positive responses show how much the participants actually enjoyed and felt they
benefited from the experience.

National Coordinator Workshop - 21st and 22nd February 2013
Venue: Future Classroom Lab, EUN, Brussels
The National Coordinators (NC) in each partner country, act as the main support for the schools at
national level. The two-day workshop focused on the current progress and on building the network.
A copy of the agenda is attached in the Annex, it covered the following subjects:





Role clarification, what is expected from NCs and support provided.
LSL core concept: Showcasing, demonstrating and validation.
Building the NC network by sharing common challenges, plans and goals.
Explanations about school visits and what is expected from NCs (handbook, STEPS plans,
regional hubs and national focus group).
 Presentation of the Community of Practice (CoP) focusing on the “Hubs” section.
 Discussion on next steps.
The role of the regional hubs within the overall context of the collaborative school development
framework was presented. The regional hubs are based around building a ‘mentoring’ relationship
between AS/AP schools at a local level. The purpose of the regional hubs is for the AS1 schools to
provide more hands-on support for the AP1 schools including sharing ways to embed the use of
technology across the whole school. While this sharing will be supported by the Community of
Practice (CoP), the CoP also focuses on sharing, demonstration and support linked to the AS1
selected themes across the whole network.
Both aspects are crucial for the success of the LSL project, as there are 2 levels of actions; online
through the CoP and offline (within a regional hub).

Advanced Practitioner Schools (AP1) workshop – 22nd/23rd April 2013
Venue: DGE, Lisbon
The workshop for Advanced Practitioners was hosted by DGE in Lisbon in April 2013. Originally
planned for Brussels, it was moved to Lisbon due to the timing of the workshop coinciding with the
Seafood Exposition in Brussels, which results in very high hotel costs. Alternative timings and venues
were explored with all project partners, the result of which was that the workshop took place in
project partner, DGE’s, premises in Lisbon, free of charge.
The two-day workshop focused on both Classroom Level and Whole School Level development. A
copy of the agenda is attached in the Annex. The workshop covered the following subjects:
 Presentation and explanation of LSL project, and the 3 core concepts (Showcase, Demonstrate
and Validate).
 Building upon the existing network of AS1 schools through the regional hubs and CoP.
 Sharing practice at classroom level across AP1 schools.
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 A session on leadership, to move the school towards whole-school development. This session
was facilitated by the presence of School Heads at the workshop.
 The Community of practice was presented, encouraging the registration of participants.
 A good practice hands-on workshop session on “Students as Digital Leaders”
Participants were asked to bring videos to show how students learn “in my classroom”. During two
intense days, they explored the Community of Practice and discovered what their role within LSL
Project would be. Regional hubs and themes were presented and explained, to let them choose the
most appropriate theme. All activities were based on interactive sessions.
Based on the evaluation carried out after the workshop for AS teachers, the project team adjusted
the agenda and session content. The evaluation of the workshop for AP teachers was made orally by
the RH method1. The results were positive. Sessions where participants were invited to share their
expertise were very popular, as well as practical ideas to bring back into the classroom.

National Coordinator Workshop – 10th September 2013
Venue: Future Classroom Lab, EUN, Brussels
This workshop was aimed at sharing best practice across the National Coordinators, providing them
with ideas to take into year two. NCs brought with them a short presentation to share with
colleagues and worked in groups to share across their Regional Hub activities. Diana Bannister,
University of Wolverhampton, provided some early feedback on the observations from visiting with
the UK Advanced Schools and discussed the timetable and agenda for the forthcoming visits to each
country. As part of sharing practice from these observations, Diana is writing an ‘observation blog’
covering each of her visits. This is published on the main LSL website. The NCs thought this was an
excellent idea and were encouraging their schools to follow the blog. Claire Morvan then ran a
session on sharing practice within the CoP, encouraging all teachers to register and use the CoP as
the main communication mechanism. The afternoon session covered the Year Two timeline, with an
update on targets, roles and responsibilities. The results from the validation requirements survey
were shared, with a discussion particularly on what motivates schools to join – peer exchange and
informal CPD coming out as the top two priorities for schools in the survey. The final session
discussed the CPD framework for the project covering both the informal, short learning Snacks
supported by the CoP, and the initial thinking behind the development of the LSL CPD course in year
two around an action-research based project.

1

RH method : Raise your Hands
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2.3 On-line events
Follow-up webinars to workshops – 6th February 2013, 5th March 2013
After each live event, the project team held a “follow-up webinar”. The principle was to clarify what
had been provided/ discussed during the live event. People had time to digest information, discuss
with their school heads and colleagues. So those webinars were useful for teachers, as well as the
project team, to check if all information was well understood and to see if teachers needed more
input to go forward into the project.

Tour of Community of Practice (CoP) – 29th April 2013

The webinar held on 29th April 2013 focused on the LSL
Community of Practice. The webinar was open to all LSL network schools and provided them with an
opportunity to understand the different aspects of the CoP, the leaders supporting the different
sections as well as ask any questions. It was led by Claire Morvan and Bart Verswijvel from EUN. All
features were explained, as well as demonstrated. The session was recorded for those not able to
attend, together with a supporting slide-share presentation. AS teachers play a key role in the CoP,
as they lead the theme they choose and they are encouraged to mentor AP teachers in their
respective regional hub. The “snack bar” section had a specific emphasis, as it is the place where all
online events happen.
The webinar on the Community of practice went through each section to explain all features that had
been developed, based on the recommendations made by the CoP task force. The task force was
created during the January workshop for AS1. It is composed of AS teachers and national
coordinators, both joined on a voluntary basis. The taskforce helped EUN to develop the CoP during
each step. The taskforce was consulted on a regular basis. Therefore the CoP sticks to end-user needs
as the usability of it was tested frequently. The rationale behind creating a taskforce was also to
strengthen the ownership of the CoP. The webinar was successful. The recording is online and still
available.

The use of ICT in European schools – 23rd May 2013

This webinar was led by Roger Blamire, Senior Manager, Policy and Practice at
European Schoolnet. Roger led the recent pan-European “Survey of schools: ICT in Education”
(http://essie.eun.org/ ). Roger also led the ICT audit of the LSL network schools, which was based on
a sub-set of questions from ESSIE survey. The purpose of the webinar was: 1) to share the main
headlines from the LSL ICT audit, comparing the results to the European averages survey; and, 2) to
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give ‘food for thought’ through a series of discussion points to share views across the group.
Highlights from this session were recorded for those not able to attend, together with the supporting
slide-share slides. This can be accessed via the CoP.
Part 1: Policies, initiatives and access to ICT
Part 2: Use of ICT and professional development
Part 3: Attitudes towards ICT and innovation
Part 4: Making change happen
During the whole webinar, participants could interrupt to ask questions and or ask for clarification.
The recording is available online

Development of Themes within CoP – 26th March 2013, 24th May 2013

These two, practical on-line sessions were led by Claire Morvan,
EUN and Diana Bannister, University of Wolverhampton working with the AS1 school leads on the
development of their Themes within the CoP, talking through the Theme selection, the groups of
schools working together on the Themes, the timetable, the process of working together and the
outputs. These sessions were recorded for those not able to attend, together with the supporting
slide-share slides. This can be accessed via the CoP.

The pedagogical use of Photosynth – 25th June 2013

The webinar was delivered by Ryan Guest, Learning Gateway Deputy
Manager, Shireland Collegiate Academy. In the webinar Ryan focused on the use of the tool in a
pedagogical context. Photosynth can be integrated into many learning activities, but it can also be a
tool which the school uses to communicate with a public audience. "Initially joining Shireland
Collegiate Academy as a Microsoft SharePoint trainer, I have been extensively involved in SharePoint
2003, 2007, 2010 and now 2013, as well as many other technologies. My main role involves
seamlessly embedding technology into pedagogical practices, whilst demystifying the technology
with teachers."
This webinar was the first bottom-up initiative from within the LSL network of school and followed
the AS1 school observation visit run by Diana Bannister, University of Wolverhampton. During the
visit, Ryan offered to lead this webinar to share knowledge across the network. Diana invited him to
lead the webinar presentation to the LSL community.
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In this webinar, Ryan Guest focused on the use of the tool in a pedagogical context. Photosynth can
be integrated into many learning activities, but it can also be which enables a school to communicate
with a public audience. This event is the first initiative coming from an LSL teacher. The format of 20
minutes seems to suit teachers. He had nice tips and findings to share with his fellow colleagues. The
project team will definitely encourage this practice.
The recording of the webinar is online

Advanced Schools – Themes – 20th September 2013
This webinar, followed up on previous sessions (26th March and 24th May 2013)
with the Advanced School leads on the development of their themes. Discussing
with the group, the final selection of ‘Theme Crews’ comprising a mix of Advanced
Schools to work together to demonstrate to the rest of the LSL network on
selected themes. Plus tips and guidance on working together and the types of
outputs to share with the rest of the community.

14

D2.4.1 LSL Workshops and Events Report Year 1

Collaborative working through Communities of Practice – 26th
September 2013
The webinar was delivered by Irene Pateraki, Greek primary teacher, working for
the National Support Service of eTwinning in Greece. Since 2010, she is the
administrator of one of the eTwinning groups, Creative Classrooms, a community
of European teachers. Teachers of this group have the opportunity to take part in
expert talks, online activities, competitions and to share their work with their
colleagues. Based on her experience as discussion group leader in the eTwinning
network, Irene shared tips and tricks to the LSL network about collaboration and
sharing in an online community. Irene created a special introduction using Videoscribe (Sparkol) to
illustrate the use of this app, in creating an appealing message/introduction to encourage attendance
and participation in the CoP.

2.4 Regional Hub meetings
The regional hubs of AS1/AP1 schools were formed by the National Coordinators by the end of
March 2013, following the confirmation of AP1 school selections in February and the confirmation of
the themes selected by the AS1 schools in mid-March.
The National Coordinators’ workshop on 21st/22nd February 2013 presented the role of the regional
hubs within the overall context of the collaborative school development framework. The regional
hub is based around building a ‘mentoring’ relationship between AS1/AP1 schools at a local level.
The purpose of the regional hubs is for the AS1 schools to provide more hands-on support for the
AP1 schools including sharing ways to embed the use of technology across the whole school. While
this sharing will be supported by the Community of Practice (CoP), the CoP also focuses on sharing,
demonstration and support linked to the AS1 selected themes across the whole network.
The regional hubs are facilitated and supported by the National Coordinator in each partner country.
Each country has organised a series of either face-to-face, and/or virtual meetings between their
AS/AP schools. A list of the regional hubs is posted on the LSL CoP, where each regional hub has their
own forum area for continuing discussion and exchange of ideas following the meetings.
Regional hubs:








Austria – linked to ENIS and iTEC Ambassadors
Belgium – Flanders West; Flanders East
Cyprus – Primary Schools; Secondary Schools
Czech Republic – Teplice; Prague
Finland - Turku
France – Region Poitevine; Region Nantaise
Ireland
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Italy
Lithuania
Norway
Portugal
United Kingdom

Examples – Regional hub meetings in Year one (March/April to May/June):
Czech Republic:
Prague regional hub meeting – twice per year one each one with 5 participants
Teplice regional hub meeting – twice per year one each one with 7 participants
AS schools meeting – 4 participants
On-line meeting with NC – twice per year one each one with 8 participants
Finland:
In Finland we have had 51 persons all together in the regional hub meetings.
Belgium:
4 hub meetings: 2 EASTern HUBs: 9 and 10 people attending (1 AS and 2 AP schools); 2
WESTern HUBs: 13 and 10 people attending (1 AS and 3 AP schools).

First meeting Regional hub Belgium (fl) March 2013
UK:
held the first meeting on 1 May 2013 and it was attended by myself and 8 teachers as well as
1 who participated virtually.

First UK meeting May 2013
Cyprus:
Regional Hub Meeting for both Primary Schools and Gymnasiums 8 / 4 / 2013: 18
Regional Hub Meeting for Primary Schools 28 / 5 / 2013: 24
Regional Hub Meeting for Gymnasiums 14 / 6 / 2013: 24

Primary Schools Regional hub meeting May 2013
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3. Conclusion
Overall
The workshops and events addressed to Advanced Schools, Advanced practitioners and National
Coordinators have been successful. From the evaluation and feedback, there was a high level of
satisfaction among the participants and the messages of Living Schools Labs were well-received.
From an organisers’ point of view, all participants were highly motivated and eager to start working
and collaborating amongst themselves.

Overall, the project team is satisfied by the results
from both the face-to-face workshops and the online events in year one. Participants are responsive
and engaged and where asked, follow-though on
actions as requested. For instance, after the AP1
Anne Marie Picard FR
workshop held in Lisbon, most of them registered on
the Community of Practice and populated their
profile. This is similar after online events, for
instance, after the Tour of the CoP, people started to update their profile

Thanks for this 2 day very exciting and
see you soon for building the futur
european school

Both face-to-face and on-line events are
complementary. The good balance between the two
reinforces the network. Participants liked the face-toface workshops early in the process, as they
facilitated further online communication. It also
provided the confidence to then get involved in some
interesting debates amongst participants, facilitated
by the project team, as the atmosphere was then
relaxed and conducive to the exchange of ideas.

“I found very important to meet you all
personally and to meet the other
participants as well.
Human relationships are always THE
condition to get the best from challenges
like this one.
We're looking forward to starting our
task.”
Giovanna Rosi IT

Lessons learnt
 Project timing against the pressure of the school year: the LSL project started in October 2012;
the first wave of AS1 had their applications accepted by the end of December 2012; in January
2013, the AS1 face-to-face workshop was held; the AP1 had their applications accepted by end
February 2013; the AP1 face-to-face workshop was held in April; the series of on-line webinar
events started to build from February until the end of the school year which for some schools
was start of June. The timetable is challenging, particularly when dealing with 12 countries
across Europe, all of whom have different term times and holidays, along with the challenge of
the different time zones. Scheduling of workshops and on-line events requires a lot of flexibility.
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To help address these issues, all on-line events are recorded, with the sessions broken down into
segments by theme/ topic, to ease the listening of teachers who couldn’t attend.
 Differences between and across LSL schools. Even with a common set of criteria for ‘Advanced
Schools’, the selection varies across the different project countries reflecting different priorities
and circumstances. As a result the common framework and language presented by the STEPS
plans has been most useful to encourage and support all schools to “Showcase, Demonstrate and
Validate” best practice in embedding technology in teaching and learning across the whole
school. During the workshop and events (face-to-face and on-line), the emphasis has been on
sharing practice and the exchange of ideas across all the different levels through group work.
 Involvement of Head-teachers. In year one, some Head-teachers have participated in the faceto-face workshops through self-funding and also joined in the online meetings. Greater
engagement is planned in year 2, through the observation visits and national focus groups,
encouraging active engagement through the CoP leadership section, developing the network
across the Head-teachers and providing linked-CPD sessions for the network.

Next steps
Based on the experience of year 1, the project team agreed to establish a semester calendar. Thus,
teachers will be able to block the dedicated slot to follow the event/webinar of their choice. A series
of on-line webinar events for Autumn 2013 is being finalised. These will track and complement the
Advanced School observation visits and national focus group meetings, along with the on-going
regional hub meetings.
The project team will also institute a “news push” through the CoP, which means that a fortnightly
digest will be sent to all registered on the platform to help keep the community engaged and
informed so they can participate and take advantage of the LSL on-line events in year two.
Project funding will also be used to create a new course for teachers (Task 5.3) related to
mainstreaming best practice and developing whole school approaches to ICT implementation and
use. This course will be delivered and tested with a focus group of teachers in Year 2 of the project
and finalized, as a result of feedback obtained during the project summer school with teachers
(WP6).
Work continues to finalise the LSL Summer School to be held on 16-18 May 2014 in Dublin, which will
be used to celebrate best practice across the network, pilot the LSL CPD course on mainstreaming to
be developed in year 2 of the project, and to encourage the on-going sustainability of the network
following the end of the project, by developing links with partners through the validation work.
Bottom-up initiatives will be strongly encouraged and besides spontaneous proposals, a monthly
webinar is planned by themes’ leaders. The online calendar of events is regularly updated.
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Annexes
1. Agenda of the AS teachers workshop, January 2013*
2. Agenda of the NC workshop, February 2013*
3. Agenda of the AP teachers workshop, April 2013*
4. Agenda of the NC workshop, September 2013*
* Copies of workshop slides and presentations are available through the LSL Community of Practice.
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1. Agenda of the AS teachers workshop, January 2013*

Agenda 17 Jan / Day One – Focus on the Whole School Level
9:00am

Arrive – Coffee available

9:15am

Welcome and Introductions

Dorothy Cassells (EUN)

9:45-10:30am

Overview of Living Schools Lab Project

Dorothy Cassells /
Jim Ayre (EUN)

10:30 – 10:45am

Coffee

10:45 – 10:55am

Explanation of Task One

10:55 – 11:25am

Tour of Future Classroom Lab
(Group 1)
Elina Jokisalo (EUN)

11:30 -12:00noon

12:00 – 12:30pm
12:30pm – 1:30pm
1:30pm – 2.30pm

Ten Good Ideas for Professional
Development and Training (Group 2)
Diana Bannister (UoW)

Ten Good Ideas for Professional
Development and Training (Group 1)
Diana Bannister (UoW)
Take it on board!

Tour of Future Classroom Lab (Group 2)
Elina Jokisalo (EUN)

Lunch and Networking
Sharing My School with you
Common Challenges, Common Plans, Common Goals.
How do you gather evidence?
Diana Bannister (UoW)

Group 1

Group 2

Group 3

Group 4

2.30pm – 3:00pm

Sharing My School with everyone
Take it on board!

3:00pm – 3:15pm
3.15pm – 3.30pm

Coffee
Introducing ‘STEPS’ that schools can think about for the project.

3.15pm – 4.30pm

What makes a good school?
What ‘STEPS’ can schools take? Thinking about your focus area
Diana Bannister (UoW)

Group 1
4.30pm – 4.45pm

Plenary Day One

7:00pm

Workshop dinner

Group 2

Group 3

Group 4

18 Jan / Day Two – Focus on the Community of Practice
Dorothy Cassells (EUN)

9:15am

Welcome - revisit previous day

9.30 – 9.50am

Explanation of Community of Practice and Sharing Examples

9.50am – 10.50am

Developing a Community of Practice
What should the community of practice look like?
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What kinds of tools do you need?
What works best and why?
Claire Morvan (EUN)

10:50am – 11:05am

Group 1
Coffee Break

11:05am – 11:30am

Take it on board!

11:30am – 12:15noon

Dare to share!
What makes a good lesson?
How do you gather evidence?
How can you support colleagues in school?
Diana Bannister (UoW)
Group 1

Group 2

Group 2

Group 3

Group 3

Group 4

Group 4

12:15 – 12:30pm

Take it on board!

12:30pm – 1:30pm
1:30pm – 3:00pm

Lunch and Networking
Building the Network –
What ‘STEPS’ can you take? What do we want to achieve?
What can the network do? Things others should explore
Things I should explore. How can EUN support you?

3:00pm – 4:00pm

Diana Bannister, Dorothy Cassells, Claire Morvan
Dorothy Cassells
Moving Forward: questions, timelines
Claire Morvan
and targets , and tasks

Close
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2. Agenda of the NC workshop, February 2013*

Agenda - February 21st – Focus on the Current Progress
9:00am

Arrive – Coffee available

9:15am

Welcome and Introductions

Dorothy Cassells (EUN)

9:45-10.15am

Overview of Living Schools Lab Project

Dorothy Cassells /
Jim Ayre (EUN)

10.15 – 10.45am

Tour of Future Classroom Lab

10.45am – 11.00am

Coffee

11:00am – 12:30pm

Sharing National Initiatives

Elina Jokisalo (EUN)

Diana Bannister (UoW)

Common Challenges, Common Plans, Common
Goals.
How do you gather evidence?

12:30pm – 1:30pm

Lunch and Networking

1:30pm – 2.30pm

Observation Documentation

Diana Bannister (UoW)

Developing a focus group
How can we support both Advanced Schools
and Advanced Practitioners?
Introducing ‘STEPS’ that schools can think
about for the project.
What makes a good school?
What ‘STEPS’ can schools take?

2.30pm – 3:00pm

Update on ICT audit

Diana Bannister (UoW)

Initial Feedback from Telephone Interviews
3:00pm – 3:15pm

Coffee

3.15pm – 4.30pm

The Challenges of Professional Development in
the Digital Age

José Moura Carvalho (DGE)

LSL CPD Survey
4.30pm – 4.45pm

Plenary Day One

7:00pm

Workshop dinner
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22nd February / Day Two – Focus on Building the Network
9:15am

Welcome - revisit previous day

Dorothy Cassells (EUN)

9.30am – 10.45am

Communities of Practice
What Communities of Practice already exist
at a national level?
How can we share existing knowledge?
What are the benefits/challenges?

Diana Bannister (UoW)

10.45am – 11:00am
11:00am – 12.15pm

Coffee Break
LSL Community of Practice
What should the community of practice
look like?
What kinds of tools do you need?
What works best and why?
Lunch and Networking
Building the Network – At a National Level
What is the role of the National
Co-ordinator?
Enabling more schools to be involved
The role of Associate Partners
What ‘STEPS’ can schools take?
What do we want to achieve?
What can the network do?
Things others should explore
How can EUN support you?

12:15pm – 1:00pm
1:00pm – 2.30pm

2.30pm – 3.15pm

Moving Forward: questions, timelines and
targets , and tasks

Claire Morvan (EUN)

Diana Bannister
Dorothy Cassells
Claire Morvan

Dorothy Cassells

Close
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3. Agenda of the AP teachers workshop, April 2013*

Agenda - Monday, 22nd April 2013 – Focus on the Classroom Level
8.45am

Arrive and Registration – Coffee available

9:15am Prompt

Welcome and Introductions
Overview of LSL project
Sharing practice from Advanced Schools
AS videos, audit, interviews, themes, hubs
Coffee

9:45am-10:30am
10:30 – 10:45am
10:45am – 11:45am

11:45am – 12:15pm

Dorothy Cassells (EUN)
Diana Bannister (UoW)

Sharing My Classroom and How My Students Learn
Dare to share!
What makes a good lesson?
How do you gather evidence?
How can you support colleagues in school?
Group 1
Group 2
Group 3
Take it on board!

Group 4

12:15 – 1:15pm
Lunch and Networking
After lunch each group will have the same four sessions in a carousel. There will be a facilitator
for each session. By the end of the afternoon, all participants will have attended each of the four
sessions.
1:15pm – 2.00pm
Developing the Community of Practice
(Session A)
(Led by Claire Morvan, EUN and José Moura Carvalho, DGE)

2.05pm – 2.55pm
(Session B)

2:55pm –3:10pm
3:10pm – 4:00pm
(Session C)

Group 1
Group 2
Collaboration Snacks
Practical ideas for your classroom
(Led by Bart Verswijvel, EUN)

Group 4

Group 1
Group 2
Group 3
Group 4
Coffee
Leadership: Moving Towards Whole School Development
What are the main challenges for leaders in schools?
How can advanced practitioners support whole school development?
(Led by Diana Bannister, UoW)
Group 1

4:00pm – 4:50pm
(Session D)

Group 3

Group 2

Group 3

Group 4

Building the LSL network:
Working with Advanced Schools and National Co-ordinators and
Regional Hubs
(Led by Dorothy Cassells, EUN)
Group 1

4.50pm – 5:15pm

Plenary Day One

8:00pm

Workshop dinner

Group 2

Group 3

Group 4
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Agenda - Tuesday, 23rd April 2013 - Day Two – Focus on School Development :
Collaborative Professional Development
8.45am – 9:00am
Arrive and Registration
9.00am – 9:45am

9:45am to 10:00am
10:00am-10:15am
10.15am – 10.45am

Building the Network – Building the Team
What ‘STEPS’ can you take?
Learning Walks
Observation of Practice
What do we want to achieve?
What can the network do?
Things others should explore.
Things I should explore.
Link Observation Visits
Group 1
Group 2
Take it on board!

Group 3

Diana Bannister (UoW)

Group 4

Coffee Break
Next Steps and Moving Forward: questions, timelines and targets, and
tasks
(Led by Dorothy Cassells and Claire Morvan, EUN)

There will then be two sessions in a carousel. There will be a facilitator for each session. By
lunchtime, all participants will have attended each of the two sessions.
10:45am to 11:30am
Advanced Practice: Students as Digital Leaders
(Led by Bart Verswijvel, EUN)

11:30am to 12:15pm

12.15pm - 12:45pm
12.45pm – 1.45pm

2.30pm

Group 1
Group 2
Ten Good Ideas for Professional Development and Training
(Led by Diana Bannister (UoW)

Group 1
Group 2
Take it on board!
Networking Lunch with other Advanced Practitioners
Support will be available until 2.30pm for participants who want to go
through individual plans or ideas.
Workshop Close
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4. Agenda of the NC workshop, September 2013*

Agenda - Tuesday, 10th September 2013
Year One review
09.00 to 10:00

Arrival and Registration – coffee and networking

09:30 to 10:00 Project and Financial Reporting (Reka Sipos, EUN)
optional session
10:00 to 10:15

Welcome and LSL Project current status update
(Dorothy Cassells, EUN)

10:15 to 11:15

National Coordinators - sharing practice from Regional Hubs
(NC workshop groups facilitated by: Diana Bannister, UoW)
Group 1

11:15 to 12:30

Group 3

Sharing best practice from Observation and Community of Practice
-

12:30 to 13:00

Group 2

Observation visits, focus groups and case studies (Diana)
Community of Practice (Claire Morvan, EUN)

Lunch

Year Two plans
13:00 to 13:45

LSL Year Two
-

13:45 to 14:30

Timeline, deliverables, roles and responsibilities, Q&A (Dorothy)
Dissemination and LSL Summer Schools 2014 (Elina Jokisalo, EUN)

Validation
-

Highlights from surveys
Validation methodology

(Session and discussions led by: Jim Ayre and Ben Hertz, EUN)
14:30 to 15:15

Continuous Professional Development (CPD)
-

15:15 to 15:30

LSL CPD Framework (DGE, UoW)
Community of Practice ‘Snacks’ (Bart Verswijvel, EUN)
LSL Collaborative School Development course (Diana Bannister)

Final questions

26

