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Context

This presentation style report is one of the formal deliverablesfor the LSL
project, ref the Descriptionof Work (DoW):

U D5.2) Reporton CPDcoursedor teachers Startingin month 6, between4 to
6 CPDcourseswill be run in the FutureClassrooniabin Brusselsasa wayto
up-skill teachersin the network. A report on these workshops,including
feedbackfrom the participants,will be providedin month 20.

In year one, there was an amendmentapproved, which used the budget to
bring all the Advanced Practitioner teachers together for a face to face
workshopin Lisbon(ref. D2.4.1 Reportof TeachemworkshopsandeventsYearl).

Thefocusof on-going CPDthen switchedfrom faceto faceto virtual, with the
promotion of aseriesof W[ S I N3/ R Bibé dddine learningeventsopento
all teachers Thesewereled by a mixture of externalexpertsandLSlteachers

This report (D5.2) sets out the overall LSLCPDframework that has been
deployedto up-skill teachersin the network It complementsthe updated
D2.4.2 Report of Teacherworkshopsand eventsin Year2 and D5.3 LSLCPD

Coureswhichwill be publishedat the end of the projectin September2014 ;
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LSL CPD equalsurrent (informal):

1. Network Led National Coordinatog Regional Hubs;

| ROl YyOSR { OKw®&edifiars #ntl foransS a Q
2. Advanced School Practitiondred W{ L2 VO | Y& 2 dz?
3. EUNfacilitatedY W[ SFNYyAy3 {yIlI O01aqQ

Plusc to be developed as part of project in year 2 (formal):

4. LSL Collaborative School Development course
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LSL project: 12 countries
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500+ teachers/100+ schools

Sharing,
Demonstrating,
Validating,

practice around avhole school
approach to ICT.
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AS1/AP1 Schodked National Coordinatofled | Project/Network-led
Face to Face » AS/ARmeeting(s) » National schoolvisits » 2013 workshops, Brussels.
» AS/AP Focus Group. » AS Observatiowmisits

» Focus group: CPD.
» Validation pilot.
» 2014SummerSchool

Virtual » AS/AP virtual meetings. | » National dissemination. | » Interview §kyp@.
» AS/AP webinars. » Webinarg national. » Webinarg¢ workshop
» AS/AP guidance. » Guidance on National dissemination, .

> [{[ WI[SFNyAya3 ftptyegandlnksg, > [ { [ W[ SENYAYS
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RSOSE2LVSyd &La208aNaviazy 27 Re@sd24ySyu al
theme; school NE2YOod school management;
management. teachers.

» Guidance: sharing best
practice; action research/
experiential development.

» Nornmoderated forums.
» Best practice materials.
» [{[ W[SIENYyAy3a [6Q /t5d

» Action research/
experiential development.



CPD Framework

Levels

Advanced
Schools

Advanced
Practitioners

National
Coordinators

EUN

Schools
CPD Collaborative School
Development Course
Current Future-to be developed in Y2

Themegrelated planned webinars Formalisingopportunities for teachersto

collaboratewithin schooland with other
Spontaneousaffer for CPD snack schools to develop effective use of

based on school showcase activiti¢ jearmingtechnologies
or developments during the project Proposal

Led by lead teachers A Action Research Project in Schc
linked to themainstreaming of
practice and technology theme.
STEPS Plan
Working acrosshe school
Working with another school

: : Leading a regional hub activity
Regional Hubs, NationBbcus Groug A& |eading CPD activities within the

Offer webinars to whole network ot network

particular areas of expertise | A National Ceordinators could

: provide ongoing mentor support
CPD snacKsr short learning events || schools. Link to national

EUNIled and facilitating for LSL developments

5 network. | A EUN- provide framework for
LY Of dzRa §BU K2 NJ { SnbdRes NEuppbry and
dialogue for headteachers opportunities for accreditation

Invitedto all events
Could also offer to lead a
spontaneous CPD snack

Too oo To To



Lab

Changing the Professional Dialogue ~ )= i

SHARE / PRESENT

Something we know

TEACH / TECHNOLOGY

Something we want to know

EVIDENCE / RESEARCH / COLLABORATE

Something we have learned / we are learning about

PLAN / INNOVATE

Something we will do

SUPPORT

Define the types of support you need



