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Context
This presentation style report is one of the formal deliverablesfor the LSL
project,ref the Descriptionof Work(DoW):

ü D5.2) Reporton CPDcoursesfor teachers: Startingin month 6, between4 to
6 CPDcourseswill be run in the FutureClassroomLabin Brusselsasa wayto
up-skill teachersin the network. A report on these workshops,including
feedbackfrom the participants,will beprovidedin month 20.

In year one, there was an amendmentapproved,which used the budget to
bring all the Advanced Practitioner teachers together for a face to face
workshopin Lisbon(ref. D2.4.1 Reportof TeacherworkshopsandeventsYear1).

Thefocusof on-goingCPD,then switchedfrom faceto faceto virtual, with the
promotion of a seriesof Ψ[ŜŀǊƴƛƴƎ{ƴŀŎƪǎΩΣshort on-line learningeventsopento
all teachers. Thesewere led by a mixtureof externalexpertsandLSLteachers.

This report (D5.2) sets out the overall LSLCPDframework that has been
deployed to up-skill teachers in the network. It complementsthe updated
D2.4.2 Report of Teacherworkshopsand events in Year2 and D5.3 LSLCPD
Coures, whichwill bepublishedat the endof the project in September2014.
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LSL CPD framework

LSL CPD equals ςcurrent (informal):

1. Network Led: National Coordinator ςRegional Hubs; 
!ŘǾŀƴŎŜŘ {ŎƘƻƻƭ Ψ¢ƘŜƳŜǎΩ ςwebinars and forums

2. Advanced School Practitioner-Led:Ψ{ǇƻƴǘŀƴŜƻǳǎ ƻŦŦŜǊΩ

3. EUN-facilitatedΥ Ψ[ŜŀǊƴƛƴƎ {ƴŀŎƪǎΩ 

Plus ςto be developed as part of project in year 2 (formal):

4. LSL Collaborative School Development course



4

LSL Project: Oct 2012 ςSep 2014
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ü Austria

ü Belgium

ü Czech Republic

ü Cyprus

ü Finland

ü France

ü Ireland

ü Italy

ü Lithuania

ü Norway

ü Portugal

ü UK
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Sharing,
Demonstrating,
Validating,

practice around a whole school 
approach to ICT.

500+ teachers/100+ schools



LSL: Collaborative School Development 

AS1/AP1 School-led National Coordinator-led Project/Network-led

Face to Face » AS/APmeeting(s). » National/schoolvisits.

» AS/AP Focus Group.

» 2013 workshops, Brussels.

» AS Observation visits.

» Focus group: CPD.

» Validation pilot.

» 2014 SummerSchool.

Virtual » AS/AP virtual meetings.

» AS/AP webinars.

» AS/AP guidance.

» [{[ Ψ[ŜŀǊƴƛƴƎ [ŀōΩ /t5Φ

» aƻŘŜǊŀǘƛƻƴ ƻŦ  ǘǿƻ ΨǎŎƘƻƻƭ 
ŘŜǾŜƭƻǇƳŜƴǘ ǎǇŀŎŜǎΩΥ 
theme; school 
management.

» Non-moderated forums.

» Best practice materials.

» [{[ Ψ[ŜŀǊƴƛƴƎ [ŀōΩ /t5Φ

» Action research/ 
experiential development.

» National dissemination.

» Webinarςnational.

» Guidance on National 
initiatives and links.

» [{[ Ψ[ŜŀǊƴƛƴƎ [ŀōΩ /t5Φ

» aƻŘŜǊŀǘƛƻƴ ƻŦ Ψbŀǘƛƻƴŀƭ 
ǊƻƻƳΩΦ

» Interview (skype).

» Webinar ςworkshop 
dissemination, .

» [{[ Ψ[ŜŀǊƴƛƴƎ [ŀōΩ /t5Φ

» aƻŘŜǊŀǘƛƻƴ ƻŦ ǘǿƻ ΨǎŎƘƻƻƭ 
ŘŜǾŜƭƻǇƳŜƴǘ ǎǇŀŎŜǎΩΥ 
school management; 
teachers.

» Guidance: sharing best
practice; action research/ 
experiential development.



CPD Framework

Levels
CPD

Current

Collaborative School 
Development Course

Future- to be developed in Y2

Advanced 
Schools

Theme ςrelated planned webinars
Spontaneousoffer for CPD snack 

based on school showcase activities 
or developments during the project

Led by lead teachers

Formalisingopportunities for teachersto
collaboratewithin schooland with other
schools to develop effective use of
learningtechnologies.
Proposal:

Å Action Research Project in School 
linked to themainstreaming of 
practice and technology theme.

Å STEPS Plan
Å Working acrossthe school
Å Working with another school
Å Leading a regional hub activity
Å Leading CPD activities within the 

network
Å National Co-ordinators could 

provide on-going mentor support 
to schools. Link to national 
developments

Å EUN  - provide framework for 
modules for support, and 
opportunities for accreditation

Advanced 
Practitioners

Invitedto all events
Could also offer to lead a 
spontaneous CPD snack

National 
Coordinators

Regional Hubs, NationalFocus Group
Offer webinars to whole network on 

particular areas of expertise

EUN CPD snacksfor short learning events, 
EUN-led and facilitating for LSL 

network.
LƴŎƭǳŘƛƴƎ ΨƘƻǘ-ǎŜŀǘΩ ƻǊ ƭŜŀŘŜǊǎ ƛƴ 

dialogue for headteachers
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Changing the Professional Dialogue


