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1. Summary
1.1 Scope
This document provides a summary of the main findings of an online survey completed in Spring 2013
by the National Coordinators in each of the countries involved in the Living Schools Lab project (LSL).
Participating project partners were asked to fill in an online questionnaire to identify any existing
Continuous Professional Development (CPD) courses in areas of specific interest to the LSL project.
The survey was conducted as part of the work described in the project’s Work Package 5 – Continuing
Professional Development (CPD), in order to:
 To identify, leverage and, if necessary, adapt existing training and continuing professional
development (CPD) materials for use by practitioners in the network.
The present deliverable (D5.1) is a “report on existing CPD courses and materials from each of the
participating MoE that could benefit teachers in the network and which the project might wish to
translate and adapt in order to support international CPD workshops”.
The survey was created by the Directorate-General for Education, Portuguese Ministry of Education
and Science, with the help and support from the LSL Coordinator and other project partners.

1.2 Survey results
While the survey identified a number of different courses in each country, perhaps not surprisingly, it
also revealed the significant challenges preventing these from being adopted in any meaningful way
within a pan-European project such as LSL.

Modality – Face-to-face
Most of the identified courses and modules have been developed for face-to-face training.
Bringing together teachers and Head-teachers from twelve different countries poses logistical and
financial challenges. This means that the CPD in the LSL project will either be provided fully online
(through a Community of Practice) or, for a more structured approach, via a Learning Management
System, notwithstanding the possibility of face-to-face sessions at the beginning or the end of the
course if funding can be found for these (e.g. from MoE or ICT industry partners).
For existing courses, in addition to the cost of translation, it would thus be necessary to adapt them
for a medium and a format that is quite distinct, that of e-learning. Modality, therefore, remains an
issue to bear in mind when creating the actual LSL course, replication being expensive and timeconsuming.

Copyright and course design
Two other issues are worth mentioning. One is copyright and the other one the fact that many of the
courses and modules have not been designed in English from scratch.
Of all courses and modules identified, only one is available under a Creative Commons licence, and
even in this case the exact license is not specified. This poses what may be an insurmountable
impediment to their use.
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The same applies to language of the original materials, as English is the lingua franca of the project.
Relevance of courses and materials will be addressed in the last section of the report. At this stage, it
is enough to note that many of the courses and modules seem to be either too country-specific or
depart from the “core business” of the project.

1.3 Implications
While there are significant impediments to using any of the CPD courses identified by the on-line
survey, there are different ways for the project to benefit from existing experience and expertise.
Living Schools Lab is about collaboration in and among schools, its ultimate aim being to establish a
sustainable network of schools capable of bringing together more advanced schools in the use of ICT
in the classroom and beyond and those schools where just a few teachers actually engage their
students in a proactive ICT-supported learning process.
CPD within LSL itself will benefit from the experience amassed by National Coordinators and the
institutions they work in. Countries themselves have their own teacher training opportunities and
these may prove to be subsidiary to the development of CPD within the project itself.
There is also vast experience within the schools, teachers and Head-teachers involved in the project
that can be channelled to leverage CPD opportunities across the network through the Community of
Practice (CoP). Head-teachers, in particular, are central in the process of facilitating the use of ICT
across the whole school. As will be seen later, the spectrum of courses and modules that the National
Coordinators singled out under the School Leadership heading shows a gap in identifying any existing
courses that could be leveraged. However, the engagement of the Head-teachers in the CoP, through
for example hosting ‘hot seats’, is being considered as an important part of the CPD offer within the
project.
Through the CoP, there is the opportunity for all involved to be offered diverse and ample
opportunities for school and teacher development. These opportunities include webinars and short
learning events to be prepared and delivered by teachers and Head-teachers, National Coordinators
and of course EUN.
Finally, there are plenty of other available sources that can also be used to benefit CPD within the LSL
network. The (short) list below is tentative and not necessarily thorough. Other suggestions and
propositions may come from partners.
 CPDLab (Continuing Professional Development Lab) – the outcome of this EUN-led
Commission project consists of three full-fledged courses. One of these, entitled Future
Classroom Scenarios, derives its pedagogical ideas from another EC-funded project, iTEC –
Innovative Technologies for an Engaging Classroom. – One or more of the five modules of this
course can certainly be adapted for used within the LSL course. http://cpdlad.eun.org
 SMILE (Social Media in Learning and Education), another EUN-coordinated project, which has
produced some excellent online video materials for teachers around the use of social media in
teaching and learning. http://www.eun.org/teaching/smile .
 Companies such as Microsoft and other EUN industry partners have developed their own CPD
courses and modules, many of which are freely available online through a Creative Commons
license. These are readily identifiable and some of their materials can be incorporated into the
course.
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2. CPD Online Survey
2.1 Survey sections
The survey consisted of three main sections: (A) Identification; (B) LSL Topics and (C) Priority for LSL
network. Partners could indicate courses, modules and materials in up to three different Topics. The
topics reflect the key headings used in the application for schools to join the LSL network, each of these
areas being considered significant in helping move schools towards the goal of embedding technology
across the whole school:






School Leadership
Personalisation of student learning
Integration of ICT across the curriculum
Digital competence of teacher across the school
Partnerships and networks

A copy of the survey is attached in Annex 1.

2.2 Survey completion and methodology
With the exception of two partners, the survey was completed by all Ministries of Education/project
organisations involved. Of these two, one provided some information by e-mail. A third partner sent
their responses via a Word document.
Partners inserted information on 25 different items. All of them are courses except one, which is
characterised as “materials”.
The survey was distributed and completed online. It was tested first with two Ministries of Education,
prior to being updated and released for completion by the National Coordinators within each of the
12 country project partners. The survey results represent the knowledge of the project partners.
Given the available resources in LSL for this activity, it is not an exhaustive survey of all courses
available within each country.

2.3 Summary of the findings
Many of the existing ICT courses in the various countries are directed towards Basic users (12), against
7 for Intermediate users. The vast majority are distributed under a copyright license (15), only 4 being
available under the Creative Commons open licensing system. This poses some unexpected challenges
when making a decision as to what courses/materials to use for the LSL course.

Living Schools Lab Topics
As can be seen in Figure 1, Topics are almost evenly distributed, with the “Integration of ICT across the
curriculum” slightly higher in number of courses. There are only three courses catering for the
personalisation of student learning.
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LSL TOPICS
7
6
5
4
3
2
1
0

Figure 1 – LSL Topics

Modality
Of the 25 courses, 12 are face-to-face, 6 are delivered totally online and 7 are blended (Figure 2)

Modality
12
10
8
6
4
2
0
Blended

Face to face

Online

Figure 2 – Course Modality

Audience
The audience for CPD within the LSL network consists mainly primary and secondary school teachers,
with supporting Head-teachers/senior management. From the survey results, it is unclear whether the
identified courses and modules are targeted only at specific school levels, as this specificity was not
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included in the questionnaire. Two of the courses do not stipulate any target, but it may be surmised
with some certainty that they are aimed at teachers, given their scope and content.
Most of the courses are targeted at teachers. About one third of the courses are directed towards
Head teachers.

Target
8%
20%

Head teacher
Teacher
72%

Not identified

Figure 3 – Target

Certification
About ¾ of the courses offer some kind of certification.

Certification

No
28%

yes
72%

Figure 4 – Certification

7

D5.1 Survey of CPD courses

2.4 Characterisation of each of the topics
In this section, there is a more detailed view of each of the courses, by modality, target, total number
of hours and whether courses/materials offer certification.

Name

Modality

Target

Number hours

Certification

GO! Academie

Blended

Head teacher

160

Yes

Opetushallinnon tutkinto
(School governancy degree)

Face-to-face

Head teacher

48

Yes

Starting your School’s eLearning Plan

Face-to-face

Head teacher

3

Yes

Edu-Moodle

Face-to-face

Head teacher

3

Yes

In-service program for school
Leaders

Face-to-face

Head teacher

92

Yes

Figure 5 – School Leadership Courses

Name

Modality

Target

Number hours

Certification

SOS Studenti

Online

-

-

No

Differentiation is being
integrated into all courses

Blended

Teacher

-

Yes

ECDL

Blended

Teacher

3

yes

Figure 6 – Personalisation of Student Learning

Name

Modality

Target

Number hours

Certification

ICT in ...

Face-to-face

Teacher

20

Yes

21st Century Skills

Face-to-face

Teacher

6

No

KenGuru material ICT in
Education

Online

Teacher

10

No

Organizing and managing the
use of ICT in classroom

Online

Teacher

40

Yes

Mat@bel, Poseidon

Blended

Teacher

-

No

PDST have several relevant CPD
courses in this category (online
& Face-to-face)

Blended

Teacher

3

Yes

Edu Moodle

Face-to-face

Teacher

-

Yes

Figure 7 – Integration of ICT across the curriculum
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Name

Modality

Target

Number hours

Certification

NAS Nieuwe media

Face-to-face

Teacher

10

Yes

Technology literacy

Face-to-face

Teacher

40

Yes

Most courses (online & face-toface) are deisgned to increase
teachers' digital competence

Blended

Teacher

3

Yes

EPICT

Online

Teacher

-

Yes

School Library, Literacies and
Curriculum

Blended

Teacher

15

Yes

Figure 8 – Digital competence of teacher across the school

Name

Modality

Target

Number hours

Certification

TACCLE2

Face-to-face

Teacher

40

Yes

eTwinning

Online

Teacher

8

No

An Introduction to Scratch in
the Classroom (NCTE/Lero)

Face-to-face

Teacher

10

Yes

ENIS

Face-to-face

-

-

No

eTwinning: a windows into
Europe

Online

Teacher

30

No

Figure 9 – Partnership and networks

2.5 Full course characterisation
In this section each table includes all the data pertaining to each of the Topics in turn. This gives an
overview of existing courses for all five Topics in the partner countries. Data in the tables has been
extracted directly from details given by partners when filling in the online questionnaire.
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School Leadership

Title

Type

Provider

Main
Objective

GO!

Training of
future directors
and
headmasters

GO!
Academie
Course

Course

Example of
the innovative
thinking /
practice it
covers

Main modules

Hours

Suitable
for:

ICT
Level

Licensing
scheme

Language

None

Administration and
legal issues

150

Face-toface +
tutor
learning

Basic
users

Copyright

Dutch

48

Blended
learning

Basic
users

Copyright

Finnish

Formal
evaluation

-

150 hours

School
governanc
e degree

NCTE
Starting
your
School’s eLearning
Plan

Course

Course

Finnish
National
Board of
Education

To get familiar
with the school
laws.

None.

Basics of the
public law, general
governance,
school
administration
personnel
administration
financial
administration

PDST
Technolo
gy in
Education
(formerly
NCTE)

This course
aims to enable
participants to:
understand the
e-Learning
planning
process;
become aware
of the range of
resources
available to
support this

The course,
using the eLearning
Handbook
(supplied to
each school)
for reference,
will look at:
The e-Learning
Planning Cycle
Using the eLearning

NCTE Starting
your School’s eLearning Plan is a
2.5 hour
introductory
course to eLearning Planning
in schools in
Ireland. See
http://www.ncte.ie/
elearningplan/ for
all relevant

2.5 hour
introduct
ory faceto-face
course

Basic
users

Copyright

English
and Irish

Exams

Participants
and tutors
evaluate the
course at
the end.

2.5

10

D5.1 Survey of CPD courses

process and
how to use
them; develop
an action plan
for the
development of
e-Learning in
their own
school.

Moodle für
Schulleiter
- Basics

Course

PH
Oberöster
reich, Linz

Basic Moodle
course for
headteachers

Roadmap
Introduction to
the e-Learning
Action Plan.
Other NCTE
resources
available to
assist in the
development
of the eLearning Plan .
Participants
bring their
school’s eLearning
Handbook to
the course.
Encourage
interest in
Moodle and
explain the
basics about
why to use
a"learning
management
system".

content. There
was an online
version of this
course created for
both Primary and
Post Primary
schools which ran
for up to 20 hours.

None

-

Blended
learning

Basic
users

Copyright

German

-
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Personalisation of student learning

Title

SOS
Studenti

ECDL

Type

Course

Course

Provider

Main
Objective

Example of
the innovative
thinking /
practice it
covers

INDIRE

Remedial
teaching on
specific subjects
such as maths
and Italian
language and
literature for
secondary
students

Different
learning
styles/needs
compared to
traditional
learning and
teaching

The course has a
series of Learning
Objects, not main
modules

NA

Basics and core
knowledge in
business
software

Support students
in their eSkills;
use course for
basic business
software knowhow; extended
know how with
core course

-

-

OCGÖsterreichi
sche
Computerg
esellschaft

Main modules

Hours

Suitable
for:

ICT Level

Licensing
scheme

Language

Blended
learning

Intermediate
users

Copyright
(INDIRE
owns the
copyright of
all LOs)

Italian

-

Intermediate
users

Copyright

German
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Integration of ICT across the curriculum

Title

Type

Provider

Main Objective

Example of the
innovative
thinking /
practice it
covers
How schools
ensure that
students are
prepared with
the skills
employers say
they need within
the lagging
constraints of
the existing
mandated
frameworks and
assessment
systems The
development of
21st century
skills allow
students to
perform better in
whatever they
do and however
they are
assessed.

- Interactive
workshop
allowing
users to
identify
current good
practice and
build on
existing skills
within the
schools
whilst also
identifying
gaps in
provision
and areas for
improvement
.

6

Face-toface

Basic
users

Creative
Commons

English

-

Teachers are
using ICT during
the lessons. ICT

ICT in
education (4
h.)

40

eLearning

Basic
users

Copyright

Lithuanian

Teachers
are obliged
to prepare

21st
Century
Skills

Course

Futurelab
at NFER

- Towards a
definition of 21st
C skills (models:
background
research) and
the benefits
- Relating theory
to practice
- Identifying
support
mechanisms
- Developing
approaches that
lead to the
development of
key skills
- Planning a
series of
lessons
- Establishing
criteria for
evaluation
- Sharing
learning

Organizing
and
managing

Course

Regional
centres of
education

This course
aims to help
educators

Main
modules

Hours

Suitable
for:

ICT
Level

Licensing
scheme

Language

Formal
evaluation
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the use of
ICT
in
classroom

KenGuru

Materials

Finnish
National

consider an
appropriate set
of technology
tools, and to
match effective
tools with
specific lesson
objectives and
with students’
needs.

is only a tool for
reaching
lessons aims..

Teacher's self
study material
and material for

Innovative use
of ICT in
teaching and

Learning
objects:
search and
use (4 h.)
Use of
webpages as
learning
objects (4 h.)
Presentation
of personal
experience
of ICT use (4
h.)
Innovative
methods of
teaching and
learning (4
h.)
ICT use in
education:
creation of
presentation
s (4 h.)
Virtual
learning
environment
"Moodle".
Use in
teaching and
learning
(additional)
(4 h.)

-

e-porfolios
and to pass
test.

-

-

Basic
users

Copyright

Finnish
and
Swedish

-
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Board of
Education

Mat@bel

Several
course
offered by
GO! IST
departmen
t

Poseidon

Course

Course

Course

CPD Courses,
which address
the demands of
today's ICT
Society.

learning. The
role of the head
teacher. How to
use different
materials in
teaching.
1. Poor
students'
achievements
as pointed out
by international
survey as
OECD PISA
tests; 2.
Traditional
teaching
methods and
material and
teachers'
resistance to
change.

INDIRE

To help
teachers
improve their
teaching
methodology
and practice
through digital
materials and
innovative
methods based
on EBL.

GO! NAS
(inservice
training
centre
GO!)

Courses aimed
at general use
of ICT (e.g.how
to use video)
and specific
subject matter
focussed
courses such as
using tablets for
teaching English

Depends from
one course to
another

INDIRE

To help
teachers
improve their

- Poor students'
achievement in
the above

There are 4
main
modules:
1. Geometry
2. Statistics
3. Calculus
4. Functions

http://www.go.be/sites/po
rtaal_nieuw/s
ubsites/Nasc
holingGo/Aa
nbod201220
13/Pages/Ni
euwemedia.
aspx

There are no
main

Inter
medi
ate
users

Copyright

Italian

-

NA

Blended

Depe
nds
from
one
cours
e to
anoth
er

Blended

Basic
users

Copyright

Dutch

-

Blended

Inter
medi

Copyright

Italian

-

NA
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teaching
practices
through the use
of ICT and new
learning/teachin
g methods.
To foster an
interdisciplinary
approach to
different
subjects (first
language,
foreign
language,
literature, Italian
as a second
language,
classical
studies)

EDU
Moodle

Course

PH
Öberöster
reich

Information on
Moodle learning
platform.
Training to use
and produce
learning
activities and
materials.

mentioned
subjects
according to
international
tests (OECD
PISA survey); traditional
teaching
methods and
limited use of
ICT.

Gain interest in
digital learning
materials, train
the use of the
Moodleplatform. Make
teacher
confident in
using eLearning
materials.

modules but
many LOs.

-

ate
users

-

Blended

Basic
users

Copyright

German

-
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Digital competence of teacher across the school

Title

Technology
literacy

Creating
and Using
ICT

Type

Provider

Course

Regional
Education
al Centres

Course

PDST
Technolo
gy in
Education

Main
Objective

This course
discusses
hardware and
software, the
skills required
to use them
effectively,
and the
added value
they can bring
to teaching
and learning.
It covers the
use of
Internet
browsers,
navigation of
websites,
location of
resources,
use of plugins

Course to:
develop skills
in using ICT
to: enhance

Example of
the innovative
thinking /
practice it
covers

Main modules

Hours

Suitable
for:

ICT
Level

Basic
users

Basic
users

This course
helps teachers
to learn
various ICT
tools
(software).

ECDL start

40

Face-toface

Each module
includes
discussion of
classroom

1. Introduction to
ICT in the primary
classroom

20

Face-toface

Licensing
scheme

Language

Formal
evaluation

Copyright

Lithuanian

Certificate
after
passing the
test

Copyright

English

Participants
and tutors
evaluate
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Resources
for Literacy

(formerly
NCTE)

teaching and
learning;
create
resources
using ICT to
enhance the
teaching of
literacy in the
primary
schools;
become
aware of ICT
resources and
technologies
to enhance
teaching and
learning in
literacy and
numeracy;
demonstrate
how these
skills can be
extended to
enhance
cross
curricular
teaching and
learning; be
aware of
strategies for
planning and
sharing
resources and
ideas in
participant’s
own school;
evaluate e-

application and
specific
reference to
the use of ICT
for literacy,
numeracy,
assessment
and SEN. ICT
is looked at
with a view to
enhancing
teachers' skills
so that when
they return to
the classroom
they can begin
a working
project
immediately.
Classroom
management,
project/lesson
management
with students
and an overall
look at wholeschool
planning and
integration
form part of
this course too
and are dealt
with through
hands-on
exercises as
well as

2. Using the
internet to support
literacy and
numeracy
development
3. Using digital
media and other
technologies to
support literacy
development
4. Useful
applications to
support literacy in
the Primary
Classroom
5. This module
focuses on self
evaluation and
school
improvement with
regard to planning
for effective use of
ICT.

the course
at the end
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Learning in
their school
and to
develop an eLearning
Action Plan
for literacy
which
supports
school
improvement
in e-Learning
development.

School
Library,
Literacies
and
Curriculum

Course

Ministry of
Education
and
Science

- Developing
digital and
information
skills of
teachers.
- Viewing
school
libraries as
central in
disseminating
information on
these skills
and training
teachers to
become
skilled, aware
Internet
users.

participant
discussions.

Capacity
building to
meet the
challenges of a
digital society.
Once teachers
have been
trained, they
can pass on
those skills to
their students.
What is
important is to
view school
libraries as
central in this
process.

1. ICT and new
digital devices and
contexts:
Literacies.
Definition of
concepts.
2. School libraries.
3. Exploitation of
physical and
digital resources
at the school
library, at the
School Portal or
others.
4. Integrative use
of devices or
equipment
allowing
information
access and
production.
5. Research
process and

30

Blended

Inter
medi
ate
users

Creative
Commons

Portuguese

None
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knowledge
construction.
6. Creating a
school that
promotes
literacies and that
is competent in
the use of
information
resources.
7. Evaluation,
formative process.
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Partnerships and networks

Title

TACCLE2

Type

Course

Provider

GO!

Main
Objective

Examples of
the innovative
thinking /
practice it
covers

Main modules

Hours

Comenius and
Grundtvig inservice training
(5th
edition
from 5 until 12
May 2013 in
Urbino, Italy).
Aim is to help
teachers
to
develop state
of
the
art
content for elearning
in
general and for
learning
environments
in particular.

Training
teachers to
create elearning
materials and
raising their
awareness of
e-learning in
general.
TACCLE will
help to
establish a
culture of
innovation in
the schools in
which they
work. The
training is
geared to the
needs of the
classroom
teachers but
teacher
trainers, ICT
support staff
and resource
centre staff
may also find it
useful.

TACCLE

40

Suitable
for:

Elearning

ICT
Level

Licensing
scheme

Basic
users

Creative
Commons

Language

Formal
evaluation

English

-
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eTwinning

An
Introductio
n to
Scratch in
the
Classroom
(NCTE/Ler
o)

Course

Course

Czech
National
Support
Service

To improve
international
collaboration
trough ICT at
schools.

Using ICT for
communication
. Involving ICT
to education.
International
school
collaboration.

PDST
Technolo
gy in
Education
(formerly
NCTE)
through
the local
Education
Centre
network

Participants will
be enabled to:
Develop basic
skills in the
Scratch
programming
language
Develop an
interactive
game using
Scratch
Explore the
use of Scratch
to support
teaching and
learning
Describe how
Scratch can be
used to support
the curriculum
objectives of
their own class
level/subject
area

Course Day 1:
Introduction to
the basic skills
and concepts
of Scratch.
Day 1
introduces
participants to
Scratch and
enables them
to master the
basic concepts
and skills of
Scratch
programming.
Participants
also discuss
the use of
Scratch as a
support for
teaching and
learning. By
the end of Day
1, participants
should be able

eTwinning
Desktop
eTwinning
TwinSpace ICT
tools to use in
eTwinning
projects and
education

There are 2 x 5
hour modules in
this course.
Day
1.Introduction to
the basic skills
and concepts of
Scratch
Day 2: Using
Scratch in the
classroom,
sharing projects,
troubleshooting

8

10 (2 x
5hours
)

Separate
online
courses
for
eTwinnne
rs on
different
topics using
Webex
platform

Inter
medi
ate
users

Blended
learning

Inter
medi
ate
users

Creative
Commons

Copyright

Czech
(possible
to
translate)

No

English

Participants
and tutors
are required
to evaluate
the course
itself at the
end.
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to create a
basic Scratch
project or
game.
Participants
will have at
least one week
between
sessions,
during which
time they will
be asked to
create a
Scratch
project/game,
appropriate for
their own class
level/subject
area. Course
Day 2: Using
Scratch in the
classroom,
sharing
projects,
troubleshootin
g. The focus is
on using
Scratch in the
classroom,
both at primary
and post
primary level.
Participants
share their
own Scratch
games, and
are introduced

23

D5.1 Survey of CPD courses

to other online
resources to
support them
in their
ongoing use of
Scratch in the
classroom.
Participants
learn how to
troubleshoot
with Scratch.
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2.4. Priorities for the LSL network
Partners were asked to rate each of the Topic areas bearing in mind the impact each of them would
have on achieving the overall aim of the project - a whole school approach to ICT in teaching and
learning. The rationale behind the request was to find common ground when developing an LSL course
at a later stage of the project.

Topic areas
It is interesting to notice the differences between countries and their representations of what they see
as the topic areas that should be addressed as priorities. However, It can be said with confidence that
Digital competence of teachers across the school scores high in partners’ choices, which translates into
an understanding of what the course should include and be about. Equally important is Integration of
ICT across the curriculum. These two stand above the other Topics and are in line with what Living
Schools Lab is about.
However, as LSL is also about establishing a network of schools and teachers at a pan-European level
it would seem fair to assume that the option School Leadership should come higher than it does. Head
teachers play a major role in bringing about systemic change which can positively affect the whole
school and not just the usual niches led and nurtured by “e-mature teachers”. This is something that
does not seem to be fully represented in the choices made. If an explanation can be offered, this may
have to do with the rather low number of courses which have Head teachers as their target. And from
those, not one revolves around innovation processes and strategies. It may be that the project has to
look elsewhere, i.e., Microsoft’s Innovative Schools programme, which, as part of the Microsoft
Partners in Learning programme, aims, in their own words, “to help school leaders transform their
school communities into environments that foster innovative teaching practices and 21st-century
learning.”
5
4.5
4
3.5
3
2.5
2
1.5
1
0.5
0

School Leadership
Personalisation of student
learning
Integration of ICT across the
curriculum
Digital competence of teachers
across the school
Partnerships and networks

Figure10 – Topic area

Target audience
Teachers are at the top of identified target audiences. But it is only fair to say that there is what can
be considered an inversion of the results in the previous item, as Head teachers are a priority here. ICT
coordinators are only marginally considered as a central target audience.

25

D5.1 Survey of CPD courses

5
4.5
4
3.5
3
2.5
2
1.5
1
0.5
0

Headteacher
ICT Coordinator
Teacher
Other: state

Figure 11 – Target audience

Integration of other existing CPD materials
As stated in the Introduction, in addition to the potential CPD course content identified by the survey,
there are additional materials available through other EC-funded projects which will prove valuable to
incorporate in the LSL course offering. This includes:
 CPDLab has developed three courses in the areas of eSafety, pedagogical use of IWB and
Future Classroom Scenarios. One or more of the modules of the eSafety course can be used
with Headteachers, namely those targeted at school management, rather than teachers. Some
modules of the Future Classroom Scenario course are clearly to be integrated in the LSL course,
as they may impart an innovative approach to teaching and learning, namely in STEM.
 SMILE: use of social media in teaching and learning.
 Learning Resource Exchange: the online repository (lreforschools.eun.org) holds literally
thousands of resources which may be used by any of the teachers involved in LSL. Some of
these resiources are “travel well” and so can be used “safely” by teachers across Europe
without the need for localisation or any complex changes. Teachers can, on the other hand,
contribute with resources they may have developed, specially if they are in accordance wuth
the criteria defined ror “Travel Well digital learning resources.
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3. Way forward
In this section, taking into account the results of the on-line CPD survey, we offer some suggestions
and recommendations to help with the development of the Continuing Professional Development
(CPD) framework within the LSL project.

3.1 School Leadership
Living Schools Lab is about collaboration in and among schools, its ultimate aim being to establish a
sustainable network of schools capable of bringing together more advanced schools in the use of ICT
in the classroom and beyond and those schools where just a few teachers actually engage their
students in a proactive ICT-supported learning process.
Head-teachers are central in the process of making this happen and bringing the whole school forward
towards achieving this goal of ICT being implemented across the whole school.
The specific needs of the project revolve around school change and innovation processes related to
the up-scaling of ICT across the school. As little of direct relevance has been identified through the
survey to bring into the LSL framework, the CPD development in the project will have to look elsewhere
for pertinent content and a compatible approach. Here it may thus be useful to use the school
observation and national focus groups to identify valuable approaches and content more in line with
LSL needs in this field and to assist with the development of the LSL CPD course.

3.2 Personalisation of student learning
The area of student personalised learning is interesting and promising, and one in which digital
technologies may have an important part in helping teachers work more closely with each group of
students and even each individual student. Once a teacher identifies those areas where each student
is less at ease, he/she can allocate tasks that are conducive to better understanding and acquisition.
In that way a teacher can help students overcome challenges they may have in acquiring knowledge
and skills and thus bring them closer to school success.
According to a paper prepared by the Office for Education, Policy and Innovation, Department of
Education and Early Childhood Development, State Government of Victoria, Australia, entitled
Personalising Education: from research to policy and practice (2007), there are four common themes
across different approaches to personalisation: the central role learners have in this process, ICT,
lifelong learning and communities of collaboration. When showing the way different countries have
tried to tackle the challenges posed by implementing this concept, the study includes the UK example,
where a diagram, created by DfES, posits the existence of five components to personalised learning ,
organised around two layers: an “inner core” (curriculum entitlement and choice, effective teaching
and learning and assessment for learning) and an outer one, called Personalising the school
experience, consisting of two dimensions, Organising the school and Beyond the classroom.
From the components above, the ones pertaining to the “inner core” are closer to practitioners in
schools and to the work they do in their classrooms and beyond with their students. Effective teaching
and learning and assessment for learning seem to be even more central here. If we add ICT, one of the
common themes, we may be in a position to offer CPD in how to personalise teaching and learning
across LSL schools and beyond.
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The suggestion is then to develop three webinars bringing digital technologies to bear on each area as
a useful means of supporting learning and teaching:
1. one about learning styles, using the materials in the course identified by Italy, or any other
materials profusely found on the Internet; another approach could be to talk about
Gardner’s Multiple Intelligence model and to show some examples of how to work around
each intelligence using digital technologies;
2. a second webinar on how to use digital technologies to organise students’ work with
“digital taskboards”, This can be achieved very easily if teachers have access to an
interactive whiteboard and put up tasks assigned to each student, who, in turn, tick them
whenever they complete one;
3. a third webinar on formative assessment, presenting the theory behind it as well as
examples of digital technologies which can be used to advantage. These webinars could
then be used as a basis for discussion in the LSL Community of Practice.

3.3 Integration of ICT across the curriculum
21st century skills is one of the most widely discussed topics in a time of economic and financial
uncertainty, as developing them may make a difference once students face the job market. Here the
21st century skills course developed by Futurelab is a strong contender to consider, its other advantage
being that it has been originally developed in English. The same organisation has, as already mentioned
above, developed other materials for the iTEC project, namely Learning Scenarios and an Innovation
Maturity Model, which are available through the CPDLab project.
Alternatives to consider would be 21st Century Design (21CLD) from SRI, a programme that has been
developed “to provide teachers with a practical framework and tools for building new learning
opportunities into their lesson plans.” (http://www.sri.com/work/projects/21st-century-learningdesign-21cld). These materials are being used by companies such as Microsoft, one of SRI’s partners.
Microsoft Partners in Learning offers a version of the materials free of charge.
CPD can also be provided by teachers who are part of the Community of Practice by asking them to
show digital tools that can be used in a specific subject for a specific topic. This could be done through
a forum set up for that purpose and/or by asking them to deliver webinars with this aim in mind.
Digital learning resources are central in the teaching and learning process. A short webinar, led by EUN,
on the LREforschools repository (lreforschools.eun.org), and more specifically on the “Travel Well”
concept and examples it holds, may be very welcome among LSL teachers.

3.4 Digital competence of teachers across school
Within this Topic, “Creating and Using ICT Resources for Literacy” seems to be the course most readily
usable in the LSL context.
On the other hand, work which has been carried out in the iTEC project can also be used as a basis for
a webinar. This could focus on the ITEC Innovation Maturity Model and its associated matrix, as well
as the widget store and the Learning Scenarios/Learning Stories/Learning Activities “compound”.

3.5 Partnerships and networks
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In this section we find three courses which are rather diverse. One is a TACCLE course and seems to
cover much more than only partnerships and networks. It is about the design and development of
digital learning resources and it might be better classified under either Integration of ICT across school
or Digital competence of teachers across school. This is in English and some of its content could be
used in any of these two Topics.
The eTwinning course is in Czech. However, it is only fair to assume that there is an equivalent offer in
English that has been developed by the Central Support Service. This should be looked into and if there
is one some of the content of its modules could be used to put together a webinar on this successful
pan-European collaboration initiative.
A third interesting course is on Scratch which has the advantage of being in English and so does not
need any translation work but is patently out of place. It could be used as a basis for a webinar or some
more extended CPD but the main drawback is that it is protected by copyright and this would mean
having to buy the course, which may not be possible, given the budget limitations of the LSL project.
The recommendation is then to look elsewhere for someone savvy enough in this field that can develop
a webinar around this. An even better solution would be to have someone introduce Scratch as a
“computational thinking” tool before actually delving into the programming language itself.

3.6 Summing up and final remarks
Course framework
The framework that informs continuing professional development in the Living Schools Lab project
identifies two different approaches: (a) one which is more formal, involving training activities knitted
together by the need for schools to collaborate within and beyond their working environments,
ultimately aiming to develop a more effective use of digital learning and teaching technologies; and
(b) a more circumstantial and informal one, which caters for specific needs, involving in its design and
implementation schools, national coordinators and EUN.
The first approach, which is the focus and concern of this report, will be translated into a structured
course, one which will take on board the notion of “Collaborative School Development”. This notion
departs from current thinking about CPD, which, in most instances, is teacher-based, to capture and
encapsulate the core of LSL – collaboration in and among schools for a better, more effective and wider
use of digital technologies in both learning and teaching.
Each school is a microcosm, in which the different actors and stakeholders play a more or less relevant,
visible role, living and evolving in a definite context and community. Its history, its present situation,
what each aims to achieve is different from all other schools, even though the same challenges of
keeping up with societal urges and juggling constraints are all too apparent. This diversity calls for an
approach to professional development which, while retaining and covering common ground, permits
enough leeway for each school involved to retain what knowledge they deem necessary and develop
those skills and competencies which are transferable to their uniquely defining circumstances.
The most appropriate approach seems to be the development of a project-based course, aimed at
senior leaders working alongside classroom practitioners from the same school or region. Spatial
distance and financial constraints preclude the adoption of a face-to-face modality, even though peer
meetings at the beginning and/or at the end of the course cannot be waived. Schools will select a
project to be developed and matured over a school year.
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The course will have a modular structure, with its building blocks running for half a term. Teachers
themselves will assume different roles and capacities, being expected to act as action researchers, peer
observers/critical friends and facilitators.
Finally, teachers will be offered opportunities to get some kind of formal acknowledgment of their
work and effort in attending the course, which, according to each country’s specificities, can be shaped
into an accreditation procedure or scheme.
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Annex 1 – online survey
WP5 - Collaborative School Development Survey
Revised draft, post pilot, José Moura Carvalho, April 2013
The task as described in the DoW:
Task 5.1 Analysis of existing CPD courses M3-4
This task will involve a survey of participating MoE in order to identify existing CPD courses,
modules and materials that can be of benefit to schools and teachers in the LivingSchoolsLab
network, matched to the audit of schools and teacher competences that will be carried out in WP3
(task 3.1) and feedback from the workshop for ~26 advanced teachers (from Group A schools) held
in month 3 (task 3.2).

The objectives of the work in this area of the project are:
 To identify, leverage and, if necessary, adapt existing training and continuing professional
development (CPD) materials for use by practitioners in the network.
 To provide CPD support to practitioners in the network.
 To develop a new CPD course on how to mainstream innovative teaching and learning
practices and develop a whole school approach to successful ICT implementation.
 To investigate whether a pan-European accreditation scheme can be put in place for teachers
in the network.
The aim of the survey is to help source information from LSL National Coordinators on existing
Continuing Professional Development (CPD) courses, modules and materials which cater for CPD needs
in the LSL project. This information will be provided by LSL partners and will then help design a new
CPD course.
During the National Coordinator Workshop in February, there was consensus on the need to cater for
headteachers as well as the Advanced Practitioners, for systemic change to take place and to be
cherished by all involved in upscaling what has been achieved so far by Advanced and Advanced
Practitioner Schools.
Some of the opinions gathered during the Workshop seem to point in the direction of a course in which
teachers and management find something of use to their practice. 21st century skills seem to cover
common ground; on the other hand, the concept of learning landscape also caught the attention of
those present, while space strategies in the classroom and across school was considered to be critical
in bringing about change. Finally, some National Coordinators thought that the “Living School” concept
might trigger discussion around the role ICT has in education at large and LSL schools in particular.
These are just some of the pan-European themes around which an LSL course may be designed and
developed.
The questionnaire is available online and is to be filled in by National Coordinators. In order to do so,
they will gather information from sources they deem useful and reliable. There are three sections to
the questionnaire: A – Identification; B – Existing Courses; C – Priorities for LSL course development.
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A - Identification
A1. Country:
A2. Name of respondent:

B – LSL Themes - existing courses
B1. Existing Courses: at its core, LSL is about a whole school approach to ICT in teaching and learning.
A number of Themes have been identified and selected within the project for schools to work on
together, please state where you have existing courses and materials to help support in these areas.

Theme

Existing
Course
Name

Course
modality
F2F;
Online

Target: Number Certification
HT; Teacher
hours

Blended;

School
Leadership
Personalisation
of
student
learning
Integration of
ICT across the
curriculum
Digital
competence of
teachers across
the school
Partnerships
and networks

Note: Advanced School selected themes – are not included in the above list, resources and linked
training sessions will be provided by school through the Community of Practice and CPD ‘Snack Bar:
Eg: Interactive Technologies; 1:1 Devices; Tools: Learning Spaces (physical and virtual); Digital Content;
Collaborative Learning.
B2. Further details: for the courses you have identified in the table above. Please provide us with
further details on the top 3 courses that support most closely the aims of the LSL project around
developing a whole school approach to ICT in teaching and learning.
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Note: Please identify courses (C), training modules (M) or materials (Mat), which may be used to train
LSL teachers in the themes you’ve named above.

Topic 1:
1. Target audience:

Headteacher or Teacher aimed

2. C/Mod/Mat:
3. C/Mod/Mat title:
4. Main objective:
5. Which pedagogical problems are the
materials answering to (describe in
three sentences), give a couple of
examples of the innovative
thinking/practice it covers?
6. If C, please name its main modules
7. If C or Mod, please state the
approximate number of hours
8. If C or Mod, please say whether it is
suitable for elearning, a MOOC, or
blended learning.
9. If Mat, please indicate type (paperbased, audio, video, multimedia +
offline/online)
10. ICT level required (basic, intermediate,
advanced users)
11. Licensing scheme (Copyright, Creative
Commons, ...). Please indicate any
restrictions applicable.
12. Language
13. If there is any formal evaluation of the
C/Mod/Mat, please give a short
summary of it.
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Topic 2:
1. Target audience:

Headteacher or Teacher aimed

2. C/Mod/Mat
3. C/Mod/Mat title
4. C/Mod/Mat title provider
5. Main objective
6. Which pedagogical problems are the
materials answering to (describe in
three sentences), give a couple of
examples of the innovative
thinking/practice it covers?
7. If C, please name its main modules
8. If C or Mod, please state the
approximate number of hours
9. If C or Mod, please say whether it is
suitable for elearning, a MOOC, or
blended learning.
10. If Mat, please indicate type (paperbased, audio, video, multimedia +
offline/online)
11. ICT level required (basic, intermediate,
advanced users)
12. Licensing scheme (Copyright, Creative
Commons, ...). Please indicate any
restrictions applicable.
13. Language
14. If there is any formal evaluation of the
C/Mod/Mat, please give a short
summary of it.

Topic 3:
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1. Target audience:

Headteacher or Teacher aimed

2. C/Mod/Mat
3. C/Mod/Mat title
4. C/Mod/Mat provider
5. Main objective
6. Which pedagogical problems are the
materials answering to (describe in
three sentences), give a couple of
examples of the innovative
thinking/practice it covers?
7. If C, please name its main modules
8. If C or Mod, please state the
approximate number of hours
9. If C or Mod, please say whether it is
suitable for elearning, a MOOC, or
blended learning.
10. If Mat, please indicate type (paperbased, audio, video, multimedia +
offline/online)
11. ICT level required (basic, intermediate,
advanced users)
12. Licensing scheme (Copyright, Creative
Commons, ...). Please indicate any
restrictions applicable.
13. Language
14. If there is any formal evaluation of the
C/Mod/Mat, please give a short
summary of it.

C - Priority for LSL network
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C1: Priorities - to help us focus the development of an LSL course within the scope and means of the
project, please rate each of the Theme areas below on the basis of what would make the biggest impact
to achieving the overall aim – a whole school approach to ICT in teaching and learning.

Target
Audience

2

1

3

4

Lowest impact

5
Highest impact

Headteacher
ICT
Coordinator
Teacher
Other: state

Theme

1
Lowest impact

2

3

4

5
Highest impact

School
Leadership
Personalisation
of
student
learning
Integration of
ICT across the
curriculum
Digital
competence of
teachers across
the school
Partnerships
and networks

C2: Final Comments – please use the space below to provide any further useful information.
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