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Foreword
Professional development is changing and whilst teachers still need training to know how the
technology works, they are equally dependent on seeing colleagues demonstrate practical ideas that
will work in tomorrow’s lessons. Technology has allowed training to be done anytime and anywhere,
with access to online materials and courses delivered by like-minded individuals all over the world.
This reflects the approach adopted for the Living Schools Lab network - to nurture and grow a
professional learning network.
The second year of Living School Lab has focused on the consolidation and the extension of the school
network. This has been carried at a central level, led by EUN as the project coordinator, and at the
project partner level, led by National Coordinators, working with schools in regional hubs (or clusters).
At the pan-European level there have been numerous opportunities for teachers to meet, collaborate
and share good practices. Both virtual and physical professional development activities have been
organized, always based on inter-activity and sharing of practice. The approach taken in year 1 has
been continued, with various workshops and events to build and foster the network, encouraging
schools (in the language of the project) to “Showcase, Demonstrate, Validate” practices, sharing
knowledge with other schools. The Advanced Schools (AS) have taken a leading role in this, particularly
through their selected Themes and through the regional hub meetings, helping the Advanced
Practitioner (AP) schools to scale up best practice across the school. The regional hubs have been
particularly successful in extending the network. Many have participated in the regional hub meetings,
in local electronic forums, and also in the national focus group linked to the project school observation
visits to Advanced Schools.
The aim throughout has been to leverage the methodologies, tools and support mechanisms
between participating schools to support a whole school approach to ICT use. The common
framework and language established in year one of the project has worked, with each school following
through on their STEPS plan for the project (SHARE, TEACH, EVIDENCE, PLAN, SUPPORT Reference D3.1
Observation and Methodology Handbook) working on their selected theme in their school, in their
regional hub and also with their peers at European level.
Claire Morvan
LSL Network Coordinator
“The involvement in the Living Schools Lab project has been important for us. Taking part in the
regional hub helped us to share good practices on a topic we have been working with, the use
of one-to-one devices. In the project we have also upgraded our knowledge on collaborative
learning, a topic we elaborated together with teachers from other European countries.”
Xavier Garnier, Lycée Pilote Innovant International (LP2i) in Poitiers, France
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Introduction
The project deliverable, document D2.4.2 Report on teachers’ workshop and events in Year 2 provides
an overview of what has been achieved during the second year of the project, as well as next steps
planned as follow up.
This document builds on the earlier report (deliverable D2.4.1 Report on teachers’ workshop and
events in Year 1) published in October 2013. It contained the initial strategy for teachers’ professional
development activities as well as the approach taken to support the transfer of knowledge at both
regional and pan-European level. The Living Schools Lab project places great emphasis on the
professional development opportunities given to the teachers and head teachers within the network.
The first year of the project established the network and provided both online and face-to-face
professional development opportunities focused on the teachers’ active in helping to establish and
build the network.
LSL schools took part in both regional hubs and in the online Community of Practice. To encourage the
growth of a sustainable network, the LSL project team focused at engaging teachers through open
professional development opportunities (webinars, small training events, Twitter discussions, etc.).
CPD is an important part of the LSL project. Complemented by the work of WP1 Project management
(teacher contracts), WP3 Observations (workshops, school visits, national focus group), WP4
Validation (surveys, pilots), WP5 Continuing Professional Development (workshops, CPD course
development), WP6 (News highlights, videos, summer school).
The second year of the LSL project picked up on the discussion points from the reviewers appointed
by the EC in November 2013:
“(with) Lot of encouragement and motivation, teachers are getting engaged.”
“Show how other projects are supporting the process for scaling up and sustainability.”
“build on the regional hub network.”
“School leaders: how to get them involved, find mechanisms to get school leaders involved, and
motivated (with evidence).”
The LSL project team builds upon recommendations from the reviewers, as well as lessons learnt
during year 1. It also built on the recommendations coming from the external independent evaluator
who recommended:
“A further role of the community manager might be to take some content out of the CoP and repurpose it in the public web. […] One recommendation would be to improve accessibility in the
webinar archive. “
“Some countries (for example Ireland) re-invented their own Community of Practice in the form
of a LSL Ireland Blog. While this is fantastic and worthwhile piece of work there needs to be some
consideration as to how this is captured and broadcast to a wider audience rather than contribute to
silo-ing.”
“With time it will be important for the LSL project to be subsumed into other projects to ensure
its core work is continued. Individual countries should start to think about existing networks within
their own countries where the LSL network might fit.”
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The LSL network strengthened the offer of professional development opportunities and the ways to
access recordings. The project team reinforced teachers’ community at both national and pan
European together with national coordinators via regular update meeting and showcasing best
practices.
The report that follows details all the events organised during the 2nd year of the project. The report
supports the objective n°3 as defined in the Description of Work (p16)
“To organise both online and face-to-face workshops for teachers in the network in order to
develop new competences and encourage knowledge transfer and peer exchanges.”
The document assumes that the reader is familiar with the LSL project, its core activities and objectives.
If not, relevant information can be found at the LSL website: http://lsl.eun.org/about
Documents linked to this report are:










Network Operations Manual (D2.1): defines the project terminology and process
Report of Teachers workshops and events in Year 1 (D2.4.1)
Teacher community and infrastructure report (D2.3)
Observation methodology handbook (D3.1): defines project framework and language, STEPS
Final report on link observation visits/focus groups (D3.3)
Validation requirements (D4.1)
Living Schools Lab ‘Collaborative Schools’ CPD course (D5.3)
Report on LSL Summer School (D6.4)
Final Exploitation Plan (D6.5)
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1. LSL Workshops and Events in Year 2
The table below lists the online and face-to-face events held in Year 2 with the LSL network of schools.
Each of these events is summarised in the sections that follow, starting with the face-to-face events.
FACE TO FACE WORKSHOPS – Year 2

Date / Place

Name

Format

# PAX

12-13 December 2013

LSL pilot validation workshop –
21CLD sponsored by Microsoft

Face-to-face

15

3-4 April 2014 /
Brussels (Belgium)

LSL Course development focus group

Face-to-face

16

16-18 May 2014 /
Dublin (Ireland)

LSL Summer School

Face-to-face

129

5 June 2014 / Brussels
(Belgium)

School validations: Workshop for
industry and EC-projects

Face-to-face

17

3-4 July 2014 /
Brussels (Belgium)

ITEC-LSL Joint workshop for school
principals

Face-to-face

32

ONLINE EVENTS – Year 2
#PAX: numbers attending on day, numbers registering typically x3-x4, numbers viewing recording later unknown*

Date / Place

Name

Format # PAX*

21 October 2013

National Coordinators meeting

Virtual

11

23 October 2013

Twitter discussion: Will technology replace
tradition?

Chat

8

28 October 2013

AS Webinar: Interactive technology

Virtual

24

6 November 2013

Twitter discussion: Formative assessment in
project-based learning

Chat

9

12 November 2013

Webinar: Continuous Professional Development
and Twitter

Virtual

19

19 November 2013

Twitter discussion: Should we teach in a flexible
learning space?

Chat

8

20 November 2013

National Coordinators meeting

Virtual

8

21 November 2013

AS meeting: updates

Virtual

13

28 November 2013

AS Webinar: Collaborative learning

Virtual

23
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2 December 2013

Twitter discussion: Can your students bring and
use their own device?

Chat

15

4 December 2013

Webinar: A bit of magic in the future classroom

Virtual

36

12 December 2013

Webinar: Social Media (and Shakespeare) in the
classroom

17 December 2013

LSL Webinar: Students as digital leaders

Webinar

19

17 December 2013

Twitter discussion: How can we involve
students as digital leaders?

Chat

7

18 December 2013

AS webinar: 1to1 devices

Virtual

23

27 January 2014

Twitter discussion: How to use ICT to make our
students read and enjoy literature?

Chat

11

28 January 2014

Webinar: using ICT to support teaching
literature

Virtual

18

30 January 2014

AS Webinar: Continuing Professional
Development

Virtual

37

7 February

AS meeting: Updates

Virtual

9

10 February 2014

Twitter discussion: Are your students ready for
self-regulation?

Chat

9

19 February 2014

Webinar: 3D printing and education

Virtual

15

25 February 2014

Twitter discussion: How can we integrate
creativity in our teaching?

Chat

14

27 February 2014

AS webinar: Digital content and textbooks

Virtual

37

4 March 2014

Webinar: Findings of the Observation Visits
Interim report

Virtual

19

5 March 2014

Webinar: Smart interactive whiteboard tools in
the teaching practice

Virtual

26

11 March 2014

AS meeting: Updates

Virtual

9

27 March 2014

AS Webinar: (Virtual) Learning Environments

Virtual

39

1 April 2014

Twitter discussion: How do you organize the
presentation of your students' work?

Chat

17

3 April 2014

Webinar: Future Classroom Scenarios

Virtual

18

16 April 2014

AS meeting: Updates

Virtual

9

29 April 2014

Webinar: Doing social maths, using social media

Virtual

15

15
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5 June 2014

Webinar: Scoop ducks – students' 10 priorities
for education

Virtual

20

9 September 2014

Webinar: What do innovative schools look like
(LSL Schools’ audit 2014 results)

Virtual

28

15 September 2014

Webinar: Mindcrawler – EFG controls LEGO
robots.

Virtual

~15

22 September 2014

Webinar: Rethinking teaching and learning with
21st century skills

Virtual

~30

23 September 2014

Webinar: Introducing the LSL Collaborative
Schools Course

Virtual

21

30 September 2014

Webinar: LSL whole school policy
recommendations

Virtual

tbc

10 October 2014

Webinar: FCL Validation Service for EC projects
and organisations

Virtual

tbc

LSL NETWORK: Observation Visits to Advanced Schools and National Focus Groups in Year 2

Date / Place

Name

Format

14 October 2013 / Tromso

LSL Observation visit and National Focus Group Norway

Face-to-face

LSL Observation visit and National Focus Group –
Italy

Face-to-face

LSL Observation visit and National Focus Group Cyprus

Face-to-face

LSL Observation visit and National Focus Group Belgium

Face-to-face

Heverlee and Ieper (Belgium)

10 January 2014 / Devon (UK)

LSL - UK National focus group

Face-to-face

13 January 2014 / Lisbon

LSL Observation visit and National Focus group Portugal

Face-to-face

LSL Observation visit and National Focus Group Ireland

Face-to-face

LSL Observation visit and National Focus Group Austria

Face-to-face

LSL Observation visit and National Focus Group Lithuania

Face-to-face

(Norway)

21 October 2013 / Cadeo and
Brindisi (Italy)

11 November 2013 /
Geroskipou and Nicosia
(Cyprus)

18 November 2013 /

(Portugal)

20 January 2014 / Athlone
and Clondalkin, Dublin (Ireland)

27 January 2014 / Weiz and
Bad Hofgastein (Austria)

10 February 2014 / Kaunas
and Klaipėda (Lithuania)
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1.1 Face-to-face workshops
1.1.1 Validation pilot – 21CLD, 12th to 13th December 2014
Venue: Future Classroom Lab, EUN, Brussels

As part of the LSL project validation discussions with industry, Microsoft agreed
to fund a 2-day workshop on 21st Century Learning Design (21CLD) in EUN’s
Future Classroom Lab, Brussels on 12th and 13th December 2013. Microsoft
kindly agreed to sponsor the attendance at the workshop for one teacher
trainer from each partner country. The workshop was led by Deirdre Butler,
senior lecturer at St. Patrick’s College, Dublin University. The workshop on 21st
Century Learning Design is based on the way ITL Research studies and measures
innovative teaching practices. 21st Century Learning Design asks teachers and
school leaders to:
 Analyze and 'code' learning activities to see how deeply they integrate 21st century skills;
 Collaborate in designing new learning activities that provide deeper 21st century skills
development;
 Examine the impact of these learning activities on students' work;
 Use ICT as part of the process.

1.1.2 LSL Course development focus group, 3rd to 4th April 2014
Venue: Future Classroom Lab, EUN, Brussels

The focus group in Brussels on April 3rd and 4th, followed on from a number of earlier discussions with
National Coordinators and teachers during the course of the project. The focus group brought together
a group of teachers involved in these earlier discussions, to test the next version of the course design
and to work through different delivery models and the supporting course investigations (reference
Annex 1, agenda).
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The new training course for schools is on developing a whole school approach (ref D.5.3) with the ideas
tested and discussed in close consultation with the National Co-ordinators, Advanced Schools and
Advanced Practitioners from across the Living Schools Lab project. The framework and content for the
LSL course focuses on mainstreaming best practices and developing whole school approaches to ICT
implementation and use (developed in WP5).
The LSL course development has been an iterative process involving the schools and teachers in its
design and testing in year one and two. The process started with discussions with national coordinators
and teachers during the observation visits to each country. A webinar was then held on 17th February
2014, inviting interested teachers to participate further in the development of the course. Following
this online discussion, the teachers were asked to the focus group to help with the development of the
next iteration of the course. The results from the focus group were then taken forward and tested at
the LSL Summer School with all the LSL network schools, and then again with the Head Teachers at the
workshop in July 2014. The course was then finalised and published in September 2014.

1.1.3 LSL Summer School, 16th to 18th May 2014
Venue: Dublin, Ireland in association with Dublin West Education Centre (DWEC)

The summer school 1 represents one of the milestones of the project. A three-day Living Schools Lab
Summer School was organised on 16-18 May 2014 in Dublin. 129 teachers, project partners and
students took part in the event to consolidate and reflect on the results of the project and plan for
future activities as well as recognition of their work. The Summer School included lesson learnt
from regional hubs and pan-European themes, professional development workshops and discussion
on validation services and accreditation for teachers, and of course the LSL Awards ceremony.
As a general feeling after this major event participants felt part of a community and voice their
wish to continue to work together after the end of the project.

1

Report of the Summer School D6P4

10

D2.4.2 Report of Teacher workshops and events_Year 2

As the graph above shows, teachers found the summer school useful for them mainly to meet their
peers as well as learn new ideas which shows we met our objectives. Knowledge transfer and peer
exchange happened there.

1.1.4 LSL schools; workshop for industry and EC-projects, 5th June 2014
Venue: Future Classroom Lab, Brussels

11
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This workshop from the Living Schools Lab project enabled research projects, ICT suppliers and other
interested organisations to understand how European Schoolnet runs both large-scale and small
scale school validations with its 30 supporting Ministries of Education.
European Schoolnet successfully ran the Living Schools Lab Workshop on “How to run school
validations across Europe” on 5th June at the Future Classroom Lab in Brussels. The workshop
provided an opportunity to disseminate and discuss the outcomes of the work conducted in Work
Package 4 (WP4) of the Living Schools Lab project in preparation for a validation service to be
launched at the end of the project.
The background of the workshop participants reflected the desired audience for the workshop,
offering a broad overview of the different requirements for a validation service and providing
valuable feedback to the validation work conducted as part of WP4. Participants included
representatives from large international technology companies and smaller technology start-ups. As
well as representatives from Universities, associations and consulting companies working on EC
funded projects.
The workshop explained:
 the results you can expect from using different types of evaluation methodologies and
instruments.
 How to motivate teachers to participate in your own school pilots.
 The successful operational guidelines that European Schoolnet uses in pan-European school
pilots, some of which involve over 2,000 classes.
 How to design your own validation with schools and teachers in different countries.
 How your project or company can use a new turnkey action research service involving schools in
the Living Schools Lab network.
The validation manual is an output from the workshop (D.4.2.1)
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Based on the results of the questionnaire, the workshop received positive feedback for the
organisation, delivery and content of the workshop. The positive response is reflected in the plans of
the participants to continue working with European Schoolnet on running validations at schools across
Europe. Improvements in the workshop programme should be considered for future events in regards
to the involvement of teachers and increasing the length of the programme in order to offer more
points of reflection and discussion during the day.

1.1.5 ITEC-LSL Joint workshop for school principals, 3rd to 4th July 2014
Venue: European Schoolnet, Brussels

LSL and iTEC are both focussed on aspects of change management in schools, where the Head Teacher
and school senior management are key to the success. As part of the joint project exploitation
activities, a two day workshop for Head Teachers was held in July 2014. This was combined with FCL
industry partners on the first day to discuss different models of working together.
EUN had the opportunity within the LSL project to fund bringing to Brussels, the School Principal2 (or
a senior representative from the School Leadership team) from two LSL schools in each of our project
partner countries. EUN were particularly interested in schools where mainstreaming is a priority in the
school development plan, and who had an interest in developing collaborations with their peers across
Europe and with industry.
Summary of objectives:
1.
Demonstrating value to industry partners of involvement in EUN, through sponsoring FCL:
profile, projects
2.
Obtain feedback that helps EUN further improve iTEC and LSL final deliverables (i.e. they are
engaged in practical sessions to review and discuss).

2

http://youtu.be/GSyQbWJbwto
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3.
Interest and engage this key stakeholder group in endorsing the dissemination/exploitation of
project outputs (i.e. they walk away from the workshop wanting to use/engage with eg: iTEC toolkits,
LSL CPD Course, Future Classroom Ambassadors).
4.
Test interest for engaging this key stakeholder group on an on-going basis with EUN (ie: assign
value to being engaged with EUN eg through access/information to knowledge-projects at European
level, contacts through FCL industry partnerships, express interest forming/becoming part of a EUNHT working group,(funded in some way eg: project)
Plans to follow-up with this Head Teacher group include running a webinar for them on 30th September
to talk through the recommendations and outputs resulting from the project. Further information on
plans to continue working with this group after the end of the project, can be found in the Final
Exploitation Plan (D6.5).

1.2 Local events and activities – Year 2
The network of Regional Hubs in the project encouraged Advanced Schools and Advanced Practitioners
to share and demonstrate how to put new ideas into practice. There was a growing number of models
of clusters of schools forming with ‘lead’ schools taking responsibility for training groups of teachers.
This complemented the Regional Hub model established within this project.
The regional hub was based around building a ‘mentoring’ relationship between AS1/AP1 schools at a
local level. The purpose of the regional hubs was for the AS1 schools to provide more hands-on support
for the AP1 schools including sharing ways to embed the use of technology across the whole school.
The regional hubs were facilitated and supported by the National Coordinator in each partner country.
Each country organised a series of either face-to-face, and/or virtual meetings between their AS/AP
schools.
The regional hubs continued to meet on average once a term, either face to face or virtually depending
on distance and time constraints for the teachers. On-going dialogue between the teachers was
encouraged and supported by the regional hub community of practice, and/or facebook groups,
regional hub blogs (eg Irish blog: http://irelandlivingschoolslab.wordpress.com/) .
Regional hubs:













Austria – linked to ENIS and iTEC Ambassadors
Belgium – Flanders West; Flanders East
Cyprus – Primary Schools; Secondary Schools
Czech Republic – Teplice; Prague
Finland - Turku
France – Region Poitevine; Region Nantaise
Ireland: http://irelandlivingschoolslab.wordpress.com/
Italy
Lithuania
Norway
Portugal
United Kingdom
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The success of the regional hubs is reflected in the feedback from the teachers. Work in the regional
hubs was showcased in the LSL website to share best practice examples with all: How to lead a school
to innovation? Example from Belgian Schools. http://lsl.eun.org/leadership

After the positive exchanging experience obtained within Living
Schools Lab regional hub, Middenschool Ieper (BE) is planning to
improve its communication with other schools in the country, and
to encourage the exchange of materials and good practises related
to innovation.

“The involvement in the Living Schools Lab
project has been important for us. Taking
part in the regional hub helped us to share
good practices on a topic we have been
working with, the use of one-to-one devices.
In the project we have also upgraded our
knowledge on collaborative learning, a topic
we elaborated together with teachers from
other European countries.”
Xavier Garnier, Lycée Pilote Innovant
International (LP2i) in Poitiers, France

“The project gave us the impetus and
inspiration to spread Edmodo [a Virtual
Learning Environment] throughout the
school… working with LSL we have been
able to see how good practices have been
spread throughout other schools, how other
teachers have for instance set up e-learning
teams, where some teachers train and
support others. We have been able to
replicate that.”
Ciarán Kennedy, St. Patrick’s school, ICT
coordinator, Galway, Ireland

Regional hubs were recognized during the summer school in Dublin. The prize for the best regional
hub was given to Ireland team.

1.2.1 Link Observation visits and national focus group – Year 2
Observation visits showed the ongoing school/teacher engagement that has been happening mainly
through-out year 2. National focus groups that took place at the time of the observations involved
more schools and teachers. Diana’s blog helped to share practice across all teachers during the second
year of the project (http://lsl.eun.org/observation-visits). Those observations visits offered a fantastic
source of inspiration to define learning snacks topic and find potential expert teachers able to deliver
webinars (ref learning snacks). By promoting the blog through the website, community and via twitter
#lsl_eu, these were reaching an extended audience of up to 10,000 with encouragement being given
right through to the end of the project to look at the blog for inspiration.
“The Observational Visits (led by Diana Bannister from the University of Wolverhampton) should be
considered a real highlight of the project. They are rich in content but with easy to understand
narrative.” Independent Evaluator, Final Report. May 2014
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The outputs from the observations were seen at the summer school (videos, country presentations),
http://lsl.eun.org/summer-school .

Date / Place

Name

14 October 2013 / Tromso (Norway)

LSL Observation visit and National Focus Group Norway

21 October 2013 / Cadeo and Brindisi
(Italy)

LSL Observation visit and National Focus Group – Italy

11 November 2013 / Geroskipou and
Nicosia (Cyprus)

LSL Observation visit and National Focus Group Cyprus

18 November 2013 / Heverlee and Ieper
(Belgium)

LSL Observation visit and National Focus Group Belgium

10 January 2014 / Devon (UK)

LSL - UK National focus group

13 January 2014 / Lisbon (Portugal)

LSL Observation visit and National Focus group Portugal

20 January 2014 / Athlone and
Clondalkin, Dublin (Ireland)

LSL Observation visit and National Focus Group Ireland

27 January 2014 / Weiz and Bad
Hofgastein (Austria)

LSL Observation visit and National Focus Group Austria

10 February 2014 / Kaunas and Klaipėda
(Lithuania)

LSL Observation visit and National Focus Group Lithuania
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1.3 On-line events – Year 2
The LSL Community of Practice (CoP) played the meeting role in CPD (continuous professional
development) together with social media channels and the public website. During online events,
schools were sharing their best practice, methods and innovative ideas. For example, those events
were used as a space for exchange of knowledge and communication about Themes and led by AS1
teachers. The regional hub, was the name given to the network of AS1/AP1 schools in each country.
For further information on the online events and how it was organised please refer to the LSL Network
Operations Manual, available through the LSL website (http://lsl.eun.org/ ). Every single online event
was recorded and can be found on the LSL website. Those recording were also cut to ease the relistening and offer a second life to these events.

1.3.1 Monthly virtual meetings
Based on the recommendations made by the EC reviewer and based on internal observations, the LSL
project team start on year 2 of the project monthly online meeting with:
 National coordinators: monthly meeting helped both the LSL project team to keep updated
National coordinators as well as ease the implementation of activities. National coordinators could
ask clarifications and could better prepare their communication with teachers.
 AS teachers: monthly meeting supported AS teachers within the preparation of their webinar, and
strengthen the network by offering them a regular rendezvous to share and discuss about LSL
themes.

1.3.2 Learning snacks
Learning snacks
These practical on-line sessions allowed teachers to learn about a specific topic. Each session offered
the possibility to listen an expert in this particular area, and the opportunity to interact with the expert.
The LSL project team liaised over the learning snacks, to pick up ideas from the observations, and also
encourage teachers themselves to lead expert sessions to share their knowledge with others; such as
Raffaella, Maria Teresa and Hermann for example.
LSL Learning Snacks and Twitter discussions moved from CoP to website to remove hurdle of ‘CoP
registration’ and increase use of social media to communicate more frequently and widely; the move
of the entire Learning Snacks area aimed at increase the audience to include all teachers (eg from
eTwinning).
Webinar: Continuous Professional Development and Twitter 12 November 2013
Fred Boss is an Irish educator who organizes every week a one hour Twitter chat
discussion about an educational topic provided by the community of teachers taking
part. Continuous Professional Development (CPD) takes place in online communities
and networks. Twitter is a platform where good practice, ideas and resources can be
shared very easily. Fred Boss explained how easy it is to organize this type of CPD event.
Teachers and school leaders of the LSL community will be able to implement their own Twitter
discussions in their own professional context and network.
http://lsl.eun.org/snack7

17

D2.4.2 Report of Teacher workshops and events_Year 2
Webinar: Building a Flexible Learning Space 4 December 2013
Since the very start in January 2012 the Future Classroom Lab in Brussels has
been a source of inspiration for teachers, school boards, policy makers and
industrial partners. In many schools all over Europe schools take the initiative to
build flexible learning spaces. One of the visitors who came into action after her
visit to the FCL in Brussels is the Croatian teacher Arjana Blazic from Zagreb. In
her school she successfully managed to build a Future Classroom. This classroom
will not only transform learning processes for students. The Future Classroom
has become a driving force for Continuous Development for the teachers of the school. In her webinar
she explained how a Future Classroom can bring magic to a school.
http://lsl.eun.org/snack9

Webinar: Social Media (and Shakespeare) in the Classroom12 December 2013
This Learning Snack focused on the use of social media use in classroom. Dr. Bastian
Pelka (University of Dortmund) explained in his webinar why social media are
important and why they should be integrated in education. He gave some inspiring
examples for actual classroom teaching with social media.
http://lsl.eun.org/snack10

Webinar: Students as digital leaders 17 December 2013
Students very often have more digital skills than teachers. However, in many
cases this digital expertise is not used at its full potential for the benefit of all
stakeholders in a school. Students can play an important role in the professional
development for teachers and in a change management plan for a school. In this
webinar Bart Verswijvel presented 2 models for the students' involvement as
digital leaders on a school level.
http://lsl.eun.org/snack11

Webinar: How can technology support the teaching of literature? Tuesday 28 January
Motivating young students to the study of literature can be very difficult at
times. Old literary texts are rarely appealing for teenagers who are used to the
world of Internet and television. Nevertheless technology can give the teacher a
great help, integrating old things with modern ones. Taking inspiration from the
movie trailers, book trailers are a way to involve young people in the reading
and in-depth analysis of books using tools they’re much more acquainted with.
The webinar was led by Raffaella Fiorini, an English teacher at the Liceo Classico
“Chris Cappell College” Anzio, Italy.
http://lsl.eun.org/snack14
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Webinar: 3D printing and education 19 February 2014
Hermann Morgenbesser works in Klosterneuburg International School. He
teaches Computer Science, Statistics, Digital Business and he leads the ICT
Management Department in his school. In his webinar he presented a
project he did with his students with 3D printing.

http://lsl.eun.org/snack18

Webinar: Findings of the interim report Webinar: Findings of the interim report 4 March 2014
The webinar led by Diana, presented the interim report on link
observation visits. The report draws on the information and
observations from telephone interviews and visits with half of the
Advanced Schools identified in the Living Schools Lab project. The
report, written by Diana Bannister from University of Wolverhampton,
focuses on the case studies being developed following the visits to the
first 6 countries (Phase one: UK, Czech Republic, Finland, France,
Norway and Italy).
http://lsl.eun.org/snack13

Webinar: SMART IWB tools, 5 March 2014
The webinar included a presentation about the SMART IWB tools and
suggestions of how to use them in the classroom. This webinar was led by
Adamantia Hadjioannou who is currently working as an English and ICT teacher
at Erimi Primary School in Limassol, Cyprus.
http://lsl.eun.org/snack19

Webinar: Future Classroom Scenarios, 17 April 2014
In this webinar Will Ellis presented visions of the future classroom and on
teaching & learning in general drawing on the outputs from the iTEC project.
The participants were encouraged to reflect upon their teaching and to create
their our own vision and realistic future classroom scenarios. Will Ellis is
working with European Schoolnet leading the European Commission-funded
iTEC Project, a four year project that examines the potential classroom of the
future. http://lsl.eun.org/snack22
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Webinar: Doing Social Maths, Using Social Media 29 April 2014
As part of the Living Schools Lab continuous development opportunities, Stuart
Mitchell, teacher trainer and sociology lecturer at Gloucestershire College (UK) led
an online webinar on "Doing Social Maths, Using Social Media”. He showed several
examples of how the use of social media can offer links between different classes
and different levels, offering support and creating communities of practice that
would not have previously existed.
http://lsl.eun.org/snack20

Webinar: Scoop ducks 5 June 2014
The Scoop Ducks are a group of Italian and Irish students who
attended the Living Schools Lab Summer School taking place in Dublin
(16-18 May). At the Summer School the students acted as young
journalists and they covered the event. The main part of the webinar
was delivered by the Italian students. Like they did at the Summer
School they presented their 10 priorities for education: teaching and
learning as they would like to see it.
http://lsl.eun.org/snack21

Webinar: What do innovative school look like - ICT audit 2014, 9 September 2014
In this session, led by Roger Blamire, some of the key findings from surveys
completed recently by principals and teachers in the Living Schools Lab
project were presented for discussion, including:





School policies and strategies for innovation

Technology provision and classroom activities

Types of professional development
Differing perceptions and opinions of principals and teachers
How the results for Living Schools compare to the typical school in Europe, using comparable
data gathered in the 2013 Survey of Schools: ICT in Education (http://essie.eun.org).

http://lsl.eun.org/snack23

Webinar: Mindcrawler - EEG controls Lego robots 15 September 2014
In this webinar Hermann Morgenbesser showed the basics of the
interaction between brain and robots using an EEG interface. A Lego
robot (NXT) was remotely present and controlled by EEG using the
internet.
http://lsl.eun.org/snack25
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Webinar: 21st Century skills, 22 September 2014
In this webinar Maria Teresa Godinho introduced some of the key concepts of
21st century skills. This followed Teresa’s attendance at the validation pilot of
the 21st century skills workshop, sponsored by Microsoft in December 2013.
Following the workshop, Teresa showed how she had applied the concepts to
some of the work developed with her students. She demonstrated how she
applied new methods and new technologies in the classroom and showed
how the students acquired new skills.
http://lsl.eun.org/snack24
Webinar: LSL Collaborative Schools Course, 23 September 2014
Diana Bannister from the University of Wolverhampton presented the course
developed within the Living Schools Lab project. The course on collaborative
school development is targeted to school leaders, head teachers, ICT
coordinators, lead teachers, etc. anyone interested in developing the school's
ICT strategy and use collaboratively. The course is based on the observations and
findings from the LSL project, and the course will be available as a self-study
material for anyone interested.
http://lsl.eun.org/snack26

Webinar: whole school recommendations Tuesday 30 September
Diana Bannister, from the University of Wolverhampton (UK) presented some of
the key findings from the research in the LSL project which have led to these
recommendations, targeted to both school and system levels. Diana talked
through the Framework for Mainstreaming Change – the different types of
schools, the development of the findings into the LSL Collaborative Schools
course and the final recommendations for schools and policy makers.
http://lsl.eun.org/snack27

Webinar: validation service 10 October 2014
The webinar follows on from the validation focus group held in June 2014. In
order to support research projects and ICT suppliers in overcoming the
challenges of working with schools, Living Schools Lab has made research on
validation processes and best practices. The results were published in a
validation manual, available at the end of September. The webinar was led by
Jim Ayre, Senior Advisor at European Schoolnet.
http://lsl.eun.org/snack28
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Advanced teachers webinars moderated by Claire
During the first year of the project, Advanced School (AS) lead teachers selected a theme to work on
during the project. The selection of these themes is detailed in D2.1 Network Operations Manual and
D3.1 Observation Methodology Handbook. Lead teachers from the Advanced Schools were then
formed into groups according to their shared interest in the themes.
The aim was that once a month, for one of the AS theme groups to deliver a webinar to demonstrate
their good practice and share it with other teachers from LSL and outside the LSL community.
The LSL project team promoted each webinar on the CoP, the public portal and via EUN social media
channels. The fortnightly digest was also a good tool to announce and remind member of the CoP
upcoming events and professional development opportunities.
Every month the leader of the network development and support at the central level (work package 2
leader) met all AS teacher via WebEx to keep them updated, as well as encouraging them to
collaborate, share good practices and experiences. Also the WP 2 leader met the theme group in
charge of the monthly theme webinar to support teachers to prepare their session. Teachers were also
supported via emails and calls if needed. The timetable was challenging, particularly when dealing with
12 countries across Europe, all of whom have different term times and holidays, along with the
challenge of the different time zones. Scheduling of workshops and on-line events requires a lot of
flexibility. To help address these issues, all on-line events are recorded, with the sessions broken down
into segments by theme/ topic, to ease the listening of teachers who couldn’t attend.

Date / Place

Name

# PAX

28 October 2013

AS Webinar: Interactive technology http://lsl.eun.org/snack4
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28 November 2013

AS Webinar: Collaborative learning http://lsl.eun.org/snack8

23

18 December 2013

AS webinar: 1to1 devices http://lsl.eun.org/snack12

23

30 January 2014

AS Webinar: Continuing Professional Development

37

http://lsl.eun.org/snack15

27 February 2014

AS webinar: Digital content and textbooks

37

http://lsl.eun.org/snack16

27 March 2014

AS Webinar: (Virtual) Learning Environments

39

http://lsl.eun.org/snack17

Theme

Crew

Digital Content and Digital Textbooks







Daniela Di Giuseppe (IT)
Salvatore Giuliano (IT)
Ilona Kuboňová (CZ)
Maria Teresa Godinho (PT)
Marcela Řeháková (CZ)

Interactive Technologies




Manfred Fleck (AT)
Petra Bohackova (CZ)
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Philip Everaerts (BE)
Sabine Buseyne (BE)
Katharina Fasching-Suzzi (AT)
Anne-Sophie Picard (FR)
Silvia Listberger (AT)

1:1 Devices







Cindy Persoons (BE)
Hans Van Gelder (BE)
Ana Rute Guedes (PT)
Rune Torsteinsen (NO)
Giovanna Rosi (IT)

Learning Environments (Virtual)





Sarah-Jayne Carey (IE)
Teija Sandholm (FI)
Henna Grönros (FI)

Collaborative Learning Tools










Skevi Demetriou (CY)
Xavier Garnier (FR)
Virginija Bireniene (LT)
Aurika Jolanta Jonauskiene (LT)
Kay Larssen (NO)
Jonathan Bishop (UK)
David James (UK)
Josephine Pavlou (CY)

CPD






Kirsty Tonks (UK)
Lewis Moore (UK)
Pikke Syrjä-Väisänen (FI)
Gearoid O Duibhir (IE)

While the webinars were successful, the experience showed that it took time and real encouragement
to get the teachers to work together collaboratively, particularly at the European level. In addition to
the lack of time due to the day to day institutional pressures of teaching, there is also the issue of
teacher confidence. The confidence to share and demonstrate teaching practice with peers. For many
it was a gradual learning process, starting with sharing practice with peers from their own school and
in the regional hub, and then building from there to work collaboratively with colleagues at a European
level. Opening this up to share practice with peers in their own school can be discouraging, let alone
sharing practice with peers from across other schools in the regional hubs. Within a pan-European
community of practice, there is the further challenge of language. Teachers have talked about this in
terms of a journey; the process of gradually building up confidence to share and demonstrate practice
with their peers, first within the school, then the regional hub, then within the pan-European
Community of Practice. The leader of the network development and support at the central level has
worked to build the teacher community with the support of the National Coordinators and the
Advanced Schools.
Through-out this process, the need for a Community Manager in encouraging and sustaining a
community has become more evident. Ideally, this person would be a former teacher and someone
with a good understanding of education and social media. In the project, this role has been discussed
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and tested between the network lead and the online CPD lead. The funding of such a role, is a key
consideration in the sustainability of the Community of Practice going forward.
The variation in Advanced Schools and varying motivation to work at pan-European level as evidenced
in the Theme discussions and webinars. Therefore EUN organised regular review meetings with AS,
simplified steps to help with competing priorities, focus on the AS Theme webinar, encouragement to
work together at pan-European level.
Recognition during the summer school they had to present their practice live and they got also prize
for the best theme, the best kit.
The feedback from teacher was always positive after each webinar, and they felt relieved as it was
highly stressful for them. Most of them never did any webinar before. As they were stressed and not
used to work collaboratively most of webinars didn’t reflect the collaborative aspect. Which was more
present at the summer school.

1.3.3 Twitter discussions
Nine twitter discussions took place from October 2013 until April 2014. Topics were various and several
subjects were tackle. Where possible, links between the Twitter discussions and the Learning Snacks
were made to provide supporting background and expert input on these subjects.

Date / Place

Name

# PAX

23 October 2013

Twitter discussion: Will technology replace tradition?

8

6 November 2013

Twitter discussion: Formative assessment in project-based
learning

9

19 November 2013

Twitter discussion: Should we teach in a flexible learning
space?

8

2 December 2013

Twitter discussion: Can your students bring and use their own
device?

15

17 December 2013

Twitter discussion: How can we involve students as digital
leaders?

7

27 January 2014

Twitter discussion: How to use ICT to make our students read
and enjoy literature?

11

10 February 2014

Twitter discussion: Are your students ready for selfregulation?

9

25 February 2014

Twitter discussion: How can we integrate creativity in our
teaching?

14

1 April 2014

Twitter discussion: How do you organize the presentation of
your students' work?

17

The participation rate was not as high as expected. However LSL project team continued for a period
to offer this as a regular appointment in order to test the concept.
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It was found that the audience was in general quite passive. When EUN questioned teachers on their
behaviours, one of the main reasons was a recurrent one, which is the language barrier. Another aspect
which deserves to be underlined is the inexperienced of LSL teacher within this new social media world
and pan European level. The majority of LSL teachers recruited by national coordinators were either
advanced or advanced practitioners at national level, but with limited experience of working with
teachers from abroad. Therefore they were often shy and happier in the role of observer, rather than
one of the main actors.
Having said this, the LSL project team was glad to notice that after three consecutive attendance to
these discussions some teachers started to tweet as well. That was considered as a great progress.
Furthermore some teachers thank those twitter discussion to gather different teachers as they now
follow their peers on twitter and continue to share and communicate among themselves. Twitter
discussions were great ice breakers for teachers to go beyond borders and start working at European
level.
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2. Next steps
At pan-European level, the LSL project team will continue to encourage and promote the
awareness of varying initiatives, supported and coordinated by European Schoolnet (EUN) and its
network of Ministries of Education eg: the Scientix programme, the eSafety programme and of
course, the eTwinning network. The deliverable 6.5 “Final Exploitation Plan” describes the ways
the LSL project team are making the best of the outcomes of the LSL project. Similarly, the LSL
project partners will encourage the on-going engagement through linked national/regional
networks. Where possible, the national coordinators are linking through to other projects and
initiatives to encourage local peer support across schools to continue. Further detail on the plans
at project partner level are detailed in the Exploitation Plan (D6.5)
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Expanding the network – Future Classroom & Future
Classroom Ambassadors
The network of schools/teachers from both the LSL and iTEC projects will be moved under the
umbrella of the Future Classroom Lab.
The growth and encouragement of this network linked to the Future Classroom Lab will be supported
by:
1. Developing the Future Classroom website
2. Creating a network of Future Classroom Ambassadors
3. Providing on-going professional development opportunities
4. Providing specialist knowledge and resources linked to the Future Classroom
5. Encouraging the community around the Future Classroom to develop
6. Linking the community with industry and other projects through validation service

European Schoolnet will create a FCL ambassadors network to ensure the sustainability of the LSL
network together with the iTEC community. EUN wants to keep the momentum that has been built
up from having teachers in 2,500 classrooms in 17 countries fully active in the development of iTEC.

The graphic above illustrates the planned, sustainable growth of the network, the CPD opportunities
offered through the public website and the transformation into the FCL Teacher Community.

The Living Schools Lab project is financed partially by the
European Commission’s 7th Framework Programme
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CPD and training
The observations and case studies (WP3) have provided the basis for developing a new training course
for teachers’ building on the best practices and effective strategies for embedding ICT in teaching and
learning, and for school change management.
The framework and content for LSL course focusing on mainstreaming best practices and developing
whole school approaches to ICT implementation and use (developed in WP5), has been trialled and
tested with a focus group of LSL teachers (April), at the summer school (May) and with Head Teachers
(July). The whole school focus demands greater involved (from across the whole school), with the
various investigations covered over a longer timeframe. When it is finalised in September 2014, it will
be in a flexible structure so that elements can be fed into the delivery of a MOOC style course.

Validation service
Co-ordination with the iTEC project on its plans for accreditation of teachers using the FCL toolkit
(created from the iTEC Eduvista, Edukata and Eduteka toolkits), developing links to integrate this with
the LSL CPD Collaborative School Course.

eTwinning
European Schoolnet runs eTwinning on behalf of the European Commission. In this regard the LSL
project team seeks together with eTwinning team synergies between the two projects to sustain the
LSL network. For instance eTwinning has been presented during the summer school to LSL teachers.
Internal discussions at European Schoolnet lead toward the potential creation of an eTwinning group
dedicated to “Whole school approach to ICT in teaching ”. eTwinning Groups are private platforms for
eTwinners to discuss and work together on a specific topic or theme. Moderated by a trained and paid
moderator, each Group sets out activities and tasks for teachers to do and discuss. The aim is for
eTwinners to share practice examples, discuss teaching and learning methodologies and find support
for professional development. eTwinning group could easily be a way for LSL teachers to continue what
they did within the LSL project.
Furthermore since September 2014, two teachers from the same country can set up a project which is
a good way for the regional hubs to continue to collaborate and share good practices.

The Living Schools Lab project is financed partially by the
European Commission’s 7th Framework Programme
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Conclusion
Based on the experience of coordinating the workshops and events in year 1, the project team agreed
to establish a semester calendar. The series of on-line webinar events complemented the Advanced
School observation visits and national focus group meetings, along with the regional hub meetings.
The project team instituted a “news push” through the CoP, which means that a fortnightly digest was
sent to all registered on the platform to help keep the community engaged and informed so they can
participate and take advantage of the LSL on-line events in year two.
Project funding was used to create a new course for teachers (Task 5.3) related to mainstreaming best
practice and developing whole school approaches to ICT implementation and use. This course was
delivered and tested with a focus group of teachers in Year 2 of the project and finalized, as a result of
feedback obtained during the project summer school with teachers (WP6).
The LSL Summer School held on 16-18 May 2014 in Dublin, was largely used to celebrate best practice
across the network and to encourage the sustainability of the network following the end of the project,
by developing links with partners through the validation work.
The Report on teachers workshops and events Year 2 supports the objective n°3 define in the DoW
(p16)
“To organise both online and face-to-face workshops for teachers in the network in order to develop
new competences and encourage knowledge transfer and peer exchanges.”
Did we succeed? The workshops and events addressed to Advanced Schools, Advanced practitioners
and National Coordinators have been successful. From the evaluation and feedback, there was a high
level of satisfaction among the participants and the messages of Living Schools Labs were wellreceived. From an organisers’ point of view, all participants were highly motivated and eager to
continue working and collaborating amongst themselves.
Overall, the project team is satisfied by the results from both the face-to-face workshops and the online events in year two.
The project enables us to compare our
practice with other schools and teachers
and practices and understand where we are
in terms of using ICT. We get ideas and
learn new ways of improving our teaching
which then can benefit students’ learning

Emely BEFL

After two years project, some recommendations can be drawn to support (both national and panEuropean) teacher’s network:
 Community officer/ manager: a community should be animated and moderated to keep teachers
motivated, and encourage them to come back

The Living Schools Lab project is financed partially by the
European Commission’s 7th Framework Programme

29

 An easy and intuitive tool should be used, very similar than Facebook, Yammer, Moodle etc to
avoid technical barriers
 Task should be given one by one, and every “homework” should be clearly explained and
repeated
 Schedule regular meetings to keep teachers motivated and informed
 Before online course or webinars: Rehearse with teachers leading session(s)
 Offer opportunities to teachers to feel the ownership of the community of practice
 Always reinsure teachers
 Send reminder via newsletter/ digest/ emails

The Living Schools Lab project is financed partially by the
European Commission’s 7th Framework Programme
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ANNEXES
Annex 1: LSL Validation pilot of 21CLD, sponsored by Microsoft - Invitation
Annex 2: LSL Course Development Focus Group - Agenda
Annex 3: Living Schools Lab Summer School - Agenda
Annex 4: How to run School Validations across Europe – Invitation and agenda
Annex 5: Mainstreaming Whole Schools Use of ICT – workshop with Head Teachers and Industry Agenda

The Living Schools Lab project is financed partially by the
European Commission’s 7th Framework Programme
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http://lsl.eun.org

LSL Course Development Focus Group
Day One: Thursday, April 3rd 2014(09:00 to 17:00)
Day Two: Friday, April 4th 2014 (09:00 to 15:00)
Venue: Future Classroom Lab, EUN offices, Brussels

Objectives:






To explore the initial outline for a Living Schools Lab course
To review and develop existing materials
To contribute to the design of new ideas for the course
To consider the challenges for potential future participants
To explore the desires and expectations for European teacher accreditation for CPD

Adamantia Hadjioannou, Cyprus

Katharina Fasching-Suzzi, Austria

Jose Virgílio M. Fragoso, Portugal

Jouni Paakkinen, Finland

Filomena Vitorino, Portugal

Philip Everaerts, Belgium

Giovanna Rosi, Italy

Emely Laheye, Belgium

Anna Rita Vizzari, Italy

Sandrine Demarger-Andre, France

Miroslav Lachman, Czech Republic

Maria Luz Encarnação, DGE Portugal

Olga Sklenářová, Czech Republic

Bart Verswijvel, EUN

Rasa Januskeviciene, Lithuania

Dorothy Cassells, EUN
Diana Bannister, University of Wolverhampton

The Living Schools Lab project is financed partially by the
European Commission’s 7th Framework Programme
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Agenda - Day One – April 3rd 2014
9:00am – 9.15am

Arrival and Coffee

9.15am

Welcome and Introductions

9:30am – 11:00am

11:00am – 11:15am

World Café Activity Looking at the Current Modules and the Content
Key Questions:
Who are the participants?
How much time is needed?
Does this investigation work?
What output is needed?
Coffee

11:15am – 11:45am

Feedback from the World Café

11:45am – 12:30pm

Online Learning – Advantages and Disadvantages

3:00pm – 3:15pm
3:15pm – 4:00pm

Introduction to the EUN Academy with Ben Hertz
Lunch
Designing professional development for teachers
A chance to be creative!
Coffee
Feedback and demonstration of activities

4:00pm – 5:00pm

The Missing Investigation

7:30pm

Workshop dinner

12:30pm – 1:30pm
1:30pm – 3:00pm

agenda may be subject to minor changes.
Agenda - Day Two – April 4th 2014
9:00am – 9.15am
9.15am – 10:45am

Arrival and Coffee
Different ways of structuring courses

10:45am - 11:00am

Coffee

11:00am – 12:30pm

Objectives, Definitions, Competencies and Checklists

12:30pm – 1.15pm
1:15pm – 1:45pm
1:45pm – 2:30pm
2:30pm – 3:00pm
3:00pm

Lunch
A Closer Look at Learning Snacks and Blogs
Accreditation
Plenary and Next Steps
Workshop Close

Living Schools Lab Summer School
16-18 May 2014, Dublin
Venue
Crowne Plaza Dublin Northwood including the accomodation and conference facilities. Address: Crowne
Plaza Dublin – Northwood, Northwood Park, Santry, Dublin 9.
http://www.cpireland.crowneplaza.com/crowne-plaza-dublin-northwood/

Draft agenda
Friday 16 May 2014
13:15-14:45

Summer School Registration open & lunch and coffee

14:45-15:00

Welcome to the LSL Summer School

Room: Redwood A

Dorothy Cassells, EUN
Sean Gallagher, Director of PDST, Ireland
Diana Bannister, University of Wolverhampton
15:00-15:45

Opening keynote address: innovation in schools
Anne Looney, CEO, National Council for Curriculum and Assessment

15:45-16:00

Digital Reporters #1

16:00-17:45

Postcards from the regions
The session will provide 5 min long “snapshot” presentations, putting forward
the key message from each country.

17:45-18:00

Sharing practice
Diana Bannister, UoW
Break/own time

19:00-20:00

Evening programme by a local school

20:00-22:30

Networking dinner at the hotel

Fahrenheit Suite

Saturday 17 May 2014
08:15-08:30

Opening of day 2 - Digital Reporters #2

08:40-9:25
(45 min)

Country case studies – practical ideas for mainstreaming

09:30-10:15
(45 min)

Redwood C – plenary session

In these sessions representatives from each country will demonstrate and share
practical ideas of mainstreaming changes achieved through integrating technology
in teaching and learning.
Austria and Belgium

Cyprus and Czech Rep.

Finland and France

Redwood A
Moderator: Bart

Redwood B
Moderator: Claire

Redwood C
Moderator: Dorothy

Country case studies (cont.)
Ireland and Italy

Lithuania and Norway

Portugal and UK

Redwood A
Moderator: Bart

Redwood B
Moderator: Claire

Redwood C
Moderator: Dorothy

10:15-10:45

Coffee/tea break

10:45-11:25
(40 min)

Teacher Professional Development
CPD1 – LSL course

CPD2 – Future Classroom

Redwood A: Diana Bannister

Redwood B: Will Ellis

CPD3 – School
collaboration
Redwood C: Anne Gilleran

11:30-12:10
(40 min)

Teacher Professional Development (cont.)
CPD1 – LSL course

CPD2 – Future Classroom

Redwood A: Diana Bannister

Redwood B: Will Ellis

CPD3 – School
collaboration
Redwood C: Anne Gilleran

12:10-13:10

Lunch

13:10-13:50
(40 min)

Pan-European themes: connecting teachers
In these sessions the teachers will demonstrate and share practical ideas worked
on by advanced schools at a pan-European level.
Interactive Technologies
Redwood A
Moderator: Bart

14:00-14:40
(40 min)

Digital Content and
Digital Textbooks
Redwood B
Moderator: Claire

1:1 Devices
Redwood C
Moderator: Dorothy

Pan-European themes: connecting teachers (Cont.)
Virtual Learning
Environments

Collaborative Learning
Tools

Continuous Professional
Development (CPD)

Redwood A
Moderator: Bart

Redwood B
Moderator: Claire

Redwood C
Moderator: Dorothy

14:40-15:15

Coffee/tea break

15:15-16:15

Students as digital leaders
Bart Verswijvel with students from a LSL school

Digital Reporters #3

Redwood C – plenary session

Wrap up Day 2
Diana Bannister, UoW
Break
About 17:15

Bus transfer to the centre
Informal walking tour at the centre / Free time

19:30-22:00

Official Summer School dinner including the LSL Awards ceremony
Bus transfer back to the hotel after the dinner

Sunday 18 May 2014
08:30-08:45

Sharing Practice

Room Redwood C

Diana Bannister, UoW
08:45-09:45

Validation and sustainability: research, school and industry partnerships
Panel discussion – rewards and motivation

Jim Ayre, European Schoolnet
09:45-10:15

Coffee/tea break

10:15-11:30

Can you Investigate?
Diana Bannister, UoW

11:30-12:00

Digital reporters #4
Beyond Living Schools Lab
Key ‘take-outs’ and Summer School closing
 Mainstreaming (Diana)
 Validation (Jim)
 Growing the community (Elina/Claire)
 CPD opportunities (Bart)
 Project/EC – thank you (Dorothy)

12:00-13:00

Lunch: Sandwiches + coffee offered

Workshop invitation
for industry and ECfunded projects

HOW TO RUN SCHOOL
VALIDATIONS ACROSS EUROPE

A Living Schools Lab Workshop by European Schoolnet
5 June 2014, Brussels
Running pan-European school pilots where teachers and pupils
evaluate new technologies can be both extremely challenging and
expensive. This free workshop from the Living Schools Lab project
will enable research projects, ICT suppliers and other interested
organisations to understand how European Schoolnet runs both
large-scale and small scale school validations with its 30 supporting
Ministries of Education.
The workshop will explain:
The results you can expect from using different types of
evaluation methodologies and instruments.
How to motivate teachers to participate in your own school
pilots.
The successful operational guidelines that European Schoolnet
uses in pan-European school pilots, some of which involve
over 2,000 classes.
How to design your own validation with schools and teachers in
different countries.
How your project or company can use a new turnkey action
research service involving schools in the Living Schools Lab
network.

ORGANISED BY:

SUPPORTED BY:

During the workshop there will also be an opportunity to visit the
Future Classroom Lab, a fully equipped, reconfigurable, teaching and
learning space developed by European Schoolnet, its 30 supporting
Ministries of Education and leading educational technology suppliers.

REGISTRATION:
To sign-up for this free workshop,
please use this link:
http://www.cvent.com/d/y4qsxb/4W

VENUE:
European Schoolnet Office
Rue de Trèves 61
Brussels

Agenda 5 June 2014
9:30 – 10:00

Arrival and coffee

10:00 - 10:20

Introduction and welcome to European Schoolnet and the Living Schools Lab Project

10:20 – 11:00

Operational guidelines for running school pilots across Europe: insights from European
Schoolnet projects (inGenious, Go-Lab)

Jim Ayre, Senior Adviser and Dorothy Cassells, LSL Project Manager, European
Schoolnet

Agueda Gras-Velazquez and Ioanna Leontaraki, European Schoolnet
11:00 – 11:20

Coffee break

11:20 – 12:00

Methodologies and instruments for validating ICT use in schools

12:00-12:30

Tour of the Future Classroom Lab (http://fcl.eun.org/)

12:30 - 13:00

The LSL Schools: motivating and rewarding teachers in action research pilots

What motivates teachers in action research projects?

At the Future
Classroom Lab

Anja Balanskat and Patricia Wastiau, Knowledge Building Team, European Schoolnet



Jim Ayre and Benjamin Hertz, European Schoolnet
Insights from the LSL Observation Visits
Diana Bannister, University of Wolverhampton

13:00 – 13:45

Lunch

13:45 – 14:45

Workshop session in groups: developing your own action research validation pilot

14:45 – 15:15

Feedback from workshop sessions and discussion

15:15 – 15:30

Coffee break

15:30 – 16:30

Discussion on what participants need from the LSL network of schools and a panEuropean validation service. Closing the workshop

Teachers at the Future Classroom Lab, Brussels

The Living Schools Lab project is co-funded by the European Commission’s FP7 programme. This
document and the event reflect the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.
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Living Schools Lab - A whole school approach to ICT in teaching
and learning
Started in October 2012, Living Schools Lab is a two-year project funded by the
European Commission and coordinated by European Schoolnet. It includes 12
Ministries of Education and aims to create: ● A sustainable, growing network of primary and secondary schools,
based around regional clusters, that showcase and share best practice and ways to successfully embed the
use of technology in teaching and learning across the whole school. ● A strong community of practice, with
supporting continuous professional development opportunities for teachers. ● Opportunities for schools to
get involved in action-based research, creating links with outside partners including industry and other panEuropean projects. To follow the project’s progress and register your interest, please go to the project website:
http://lsl.eun.org

The Future Classroom Lab
Based in Brussels, the Future Classroom Lab provides a platform where policy
makers can rethink their ICT in Education strategies and where teachers, head
teachers and ICT advisers can experiment with innovative pedagogical
approaches within flexible learning environments. The Lab is a reconfigurable
teaching and learning space developed by European Schoolnet, its 30
supporting Ministries of Education and 25 leading educational technology providers. The Lab is visited daily
for tours by policy makers, researchers, teachers, head teachers, ICT coordinators and other educational
professionals. Since launch an estimated 3000 visitors have been to the Lab, primarily policy makers from
national or regional Ministries of Education and the European Commission. http://fcl.eun.org

iTEC – Designing the future classroom
Within the iTEC project, innovative teaching and learning scenarios where piloted
in more than 2.000 classrooms across Europe. The inspirational teaching and
learning resources provided by iTEC help teachers to innovate in their teaching
and motivate their students to collaborate, to be creative and to develop their
skills with technologies. One of the teachers inspired by iTEC told that a learning
story he used "has created lessons plans which are full of discovering, thinking,
creating and achieving success as well as centred in the real world around us”.
iTEC is funded with support by the EC-FP7 and is a partnership of 26 partners including 14 Ministries of
Education, technology providers and research organisations. iTEC welcomes different organisations (regions,
training or research institutes) to join the project as Associate Partners and be part of embedding innovation
into today’s classrooms. http://itec.eun.org

Creative Classroom Lab – Pan-European policy experimentations with tablets
Started in April 2013, the Creative Classrooms Lab (CCL) project is developing innovative
teaching and learning scenarios involving the use of tablets in and out of school. This ECLLP funded project will validate these scenarios in policy experimentations involving nine
Ministries of Education in Europe and 45 classes that are already making use of tablets from
different suppliers. Ministries of Education will also seek to co-design action research pilots
with industry partners that will be project Associate Partners. http://creative.eun.org

European Schoolnet
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European Schoolnet is a network of 30 ministries of education in Europe that has
been in existence for over 14 years. Its main activity is to provide concrete
evidence and data for the effective use of ICT in schools on which ministries of
education can base policy recommendations. As we help policy makers develop
new education strategies, we feel it is increasingly important to also engage in a
structured and regular dialogue with education decision makers at regional level, as they have a key impact
on school development in our respective countries. Web www.eun.org | Email info@eun.org
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Workshop
invitation for
School Principals

MAINSTREAMING WHOLE
SCHOOL USE OF ICT
A joint workshop organised by iTEC and Living Schools Lab
3-4 July 2014, Brussels

ORGANISED BY:

Dear School Principal,
This is an invitation to attend a 2 day workshop in Brussels on
mainstreaming whole schools use of ICT. It is an opportunity to
exchange views on this with your peers and also with European
Schoolnet’s Future Classroom Lab industry partners.
We are delighted to run this workshop jointly with our sister
project, iTEC, which is encouraging the adoption of innovative and
advanced approaches in school using technology through Future
Classroom Scenarios (http://itec.eun.org/).
We have the opportunity within the LSL project to fund bringing
to Brussels, the School Principal (or a senior representative from
the School Leadership team) from two LSL schools in each of our
project partner countries. LSL will organise and fund your travel
to Brussels, 2 nights accommodation and a networking dinner on
3rd July. Please note: the workshop will be in English.
If you are interested in attending, please speak in the first
instance to your LSL National Coordinator. They will handle the
selection process. We are particularly interested in schools where
mainstreaming is a priority in the school development plan, and
who have an interest in developing collaborations with their
peers across Europe and with industry.
Your National Coordinator will confirm your selection with you
and provide us with the details. We will then be in contact to
arrange your travel.
Dorothy Cassells
LSL project manager

VENUE:
European Schoolnet /
Future Classroom Lab
Rue de Trèves 61, 3rd floor
Brussels
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D2.4.2 LSL Workshops and Events Report Year 2

Agenda
WEDNESDAY 2 JULY 2014 OPTIONAL
17:30-19:30

Networking reception with FCL industry partners
Future Classroom Lab, EUN, Brussels

Invitation to join and network with FCL industry partners over a cocktail and canapés in the
Future Classroom Lab.

THURSDAY 3 JULY 2014 AM – SCHOOL PRINCIPALS & FCL INDUSTRY
09:00-09:30

Registration and coffee

09:30-10:15

Mainstreaming: collaboration between schools and industry
Observations and experience from the FCL umbrella projects – iTEC, LSL and CCL – of
successful collaboration between schools and industry.
Project managers: Will Ellis (iTEC), Dorothy Cassells (LSL), Anja Balanskat (CCL)
LSL and CCL observations: Diana Bannister, University of Wolverhampton

10:15-11:15

Practical: collaboration between schools and industry
Joint School Principals-Industry discussion groups. How to manage the relationship. How can
industry help with mainstreaming technology across the whole school? Draft guidelines for
engagement.
Coffee and refreshments

11:15-11:45

Feedback from groups

11:45-12:30

School Validation Service
How can schools help industry as a validation service?
Jim Ayre and Anja Balanskat (EUN)

12:30-13:30

Networking lunch

THURSDAY 3 JULY 2014 PM – SCHOOL PRINCIPALS
13:30-14:30

Mainstreaming technology across the whole school
Outputs and recommendations from the iTEC and LSL project.
Will Ellis, iTEC project. Dorothy Cassells, LSL project

14:30-14:45

Coffee and refreshments

14:45-15:45

Tour and discussion in the Future Classroom Lab (FCL)
Practical demonstrations and discussions in the FCL. Setting up your own FCL.
Bart Verswijvel and Ben Hertz, EUN

15:45-17:00

Teacher Professional Development
A hands-on look at new models for professional development. Rotation
 European Schoolnet Academy by Benjamin Hertz
 Future Classroom Scenarios & iTEC toolkit by Will Ellis and Bart Verswijvel
 LSL Collaborative Schools by Diana Bannister (UoW)
Break

19:00-22:00

Networking dinner
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FRIDAY 4 JULY 2014 – SCHOOL PRINCIPALS
09:00-09:30

Coffee

09:30-10:15

What approaches and resources are out there to help in mainstreaming
A look at the EUN research, policy initiatives, projects and resources.
Patricia Wastiau/Roger Blamire, EUN

10:15-11:00

Exchanging ideas and best practice on mainstreaming
Group work and discussions on different models and resources being used in the different
countries. The development of practical ‘How to’ recommendations to help school principals
work towards mainstreaming in their schools.

11:00-11:30

Coffee and refreshments

11:30-12:15

Mainstreaming: recommendations
Feedback and sharing of ideas from the groups working together

12:15-12:45

Reflections: how practical is mainstreaming
Feedback and reflections based on observations, industry and groups discussions.
Diana Bannister, UoW

12:45-13:30

Networking lunch

13:30-14:15

Policy recommendations
Developing policy recommendations to help inform Regional Authorities, Ministries of
Education, and EC. Recommendations resulting from iTEC, LSL and CCL observations.
Roger Blamire, EUN; Diana Bannister, UoW

14:15-14:45

EUN-FCL a sustainable school network and validation service
A sustainable network of schools linked to the FCL, building a community with links to the
projects, professional development and a validation service to industry. The role of EUN-FCL
Ambassadors.
Jim Ayre, EUN

14:45-15:00

Workshop conclusions and close

The Living Schools Lab (2012-2014) and iTEC (2010-2014) projects are funded
with support from the European Commission’s FP7 Programme. This workshop
reflects the views only of the author, and the European Commission cannot be
held responsible for any use which may be made of the information contained
therein.
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