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Foreword 
Professional development is changing and whilst teachers still need training to know how the 

technology works, they are equally dependent on seeing colleagues demonstrate practical ideas that 

ǿƛƭƭ ǿƻǊƪ ƛƴ ǘƻƳƻǊǊƻǿΩǎ lessons. Technology has allowed training to be done anytime and anywhere, 

with access to online materials and courses delivered by like-minded individuals all over the world.  

This reflects the approach adopted for the Living Schools Lab network - to nurture and grow a 

professional learning network.   

The second year of Living School Lab has focused on the consolidation and the extension of the school 

network. This has been carried at a central level, led by EUN as the project coordinator, and at the 

project partner level, led by National Coordinators, working with schools in regional hubs (or clusters). 

At the pan-European level there have been numerous opportunities for teachers to meet, collaborate 

and share good practices.  Both virtual and physical professional development activities have been 

organized, always based on inter-activity and sharing of practice. The approach taken in year 1 has 

been continued, with various workshops and events to build and foster the network, encouraging 

schools (in the language of the project) ǘƻ ά{ƘƻǿŎŀǎŜΣ 5ŜƳƻƴǎǘǊŀǘŜΣ ±ŀƭƛŘŀǘŜέ ǇǊŀŎǘƛŎŜǎΣ ǎƘŀǊƛƴƎ 

knowledge with other schools.  The Advanced Schools (AS) have taken a leading role in this, particularly 

through their selected Themes and through the regional hub meetings, helping the Advanced 

Practitioner (AP) schools to scale up best practice across the school.  The regional hubs have been 

particularly successful in extending the network. Many have participated in the regional hub meetings, 

in local electronic forums, and also in the national focus group linked to the project school observation 

visits to Advanced Schools. 

The aim throughout has been to leverage the methodologies, tools and support mechanisms 

between participating schools to support a whole school approach to ICT use. The common 

framework and language established in year one of the project has worked, with each school following 

through on their STEPS plan for the project (SHARE, TEACH, EVIDENCE, PLAN, SUPPORT Reference D3.1 

Observation and Methodology Handbook) working on their selected theme in their school, in their 

regional hub and also with their peers at European level.   

Claire Morvan 

LSL Network Coordinator 

ά¢ƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ [ƛǾƛƴƎ {ŎƘƻƻƭǎ [ŀō ǇǊƻƧŜŎǘ Ƙŀǎ ōŜŜƴ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǳǎΦ ¢ŀƪƛƴƎ ǇŀǊǘ ƛƴ ǘƘŜ 

regional hub helped us to share good practices on a topic we have been working with, the use 

of one-to-one devices. In the project we have also upgraded our knowledge on collaborative 

ƭŜŀǊƴƛƴƎΣ ŀ ǘƻǇƛŎ ǿŜ ŜƭŀōƻǊŀǘŜŘ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘŜŀŎƘŜǊǎ ŦǊƻƳ ƻǘƘŜǊ 9ǳǊƻǇŜŀƴ ŎƻǳƴǘǊƛŜǎΦέ 

Xavier Garnier, Lycée Pilote Innovant International (LP2i) in Poitiers, France 
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Introduction  
The project deliverable, document D2.4.2 Report on teachersΩ workshop and events in Year 2 provides 

an overview of what has been achieved during the second year of the project, as well as next steps 

planned as follow up.  

This document builds on the earlier report (deliverable D2.4.1 Report on teachersΩ workshop and 

events in Year 1) published in October 2013.  It contained the initial strategy for ǘŜŀŎƘŜǊǎΩ professional 

development activities as well as the approach taken to support the transfer of knowledge at both 

regional and pan-European level. The Living Schools Lab project places great emphasis on the 

professional development opportunities given to the teachers and head teachers within the network.  

The first year of the project established the network and provided both online and face-to-face 

professional development opportunitieǎ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ǘŜŀŎƘŜǊǎΩ ŀŎǘƛǾŜ ƛƴ ƘŜƭǇƛƴƎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀƴŘ 

build the network.   

LSL schools took part in both regional hubs and in the online Community of Practice. To encourage the 

growth of a sustainable network, the LSL project team focused at engaging teachers through open 

professional development opportunities (webinars, small training events, Twitter discussions, etc.). 

CPD is an important part of the LSL project. Complemented by the work of WP1 Project management 

(teacher contracts), WP3 Observations (workshops, school visits, national focus group), WP4 

Validation (surveys, pilots), WP5 Continuing Professional Development (workshops, CPD course 

development), WP6 (News highlights, videos, summer school). 

The second year of the LSL project picked up on the discussion points from the reviewers appointed 

by the EC in November 2013:  

 άόǿƛǘƘύ Lot of encouragement and motivation, teachers are getting engagedΦέ 

άShow how other projects are supporting the process for scaling up and sustainabilityΦέ  

 άbuild on the regional hub network.έ  

άSchool leaders: how to get them involved, find mechanisms to get school leaders involved, and 

motivated (with evidence).έ  

The LSL project team builds upon recommendations from the reviewers, as well as lessons learnt 

during year 1.  It also built on the recommendations coming from the external independent evaluator 

who recommended:  

άA further role of the community manager might be to take some content out of the CoP and re-

purpose it in the public web. ώΧϐ One recommendation would be to improve accessibility in the 

webinar archive. ά 

άSome countries (for example Ireland) re-invented their own Community of Practice in the form 

of a LSL Ireland Blog. While this is fantastic and worthwhile piece of work there needs to be some 

consideration as to how this is captured and broadcast to a wider audience rather than contribute to 

silo-ing.έ 

ά²ƛǘƘ ǘƛƳŜ ƛǘ ǿƛƭƭ ōŜ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜ [{[ ǇǊƻƧŜŎǘ ǘƻ ōŜ ǎǳōǎǳƳŜŘ ƛƴǘƻ ƻǘƘŜǊ ǇǊƻƧŜŎǘǎ ǘƻ ŜƴǎǳǊŜ 

its core work is continued. Individual countries should start to think about existing networks within 

ǘƘŜƛǊ ƻǿƴ ŎƻǳƴǘǊƛŜǎ ǿƘŜǊŜ ǘƘŜ [{[ ƴŜǘǿƻǊƪ ƳƛƎƘǘ ŦƛǘΦέ 
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The LSL network strengthened the offer of professional development opportunities and the ways to 

access recordings. The project team reinforced ǘŜŀŎƘŜǊǎΩ ŎƻƳƳǳƴƛǘȅ ŀǘ ōƻǘƘ ƴŀǘƛƻƴŀƭ ŀƴŘ Ǉŀƴ 

European together with national coordinators via regular update meeting and showcasing best 

practices. 

The report that follows details all the events organised during the 2nd year of the project.  The report 

supports the objective n°3 as defined in the Description of Work (p16) 

άTo organise both online and face-to-face workshops for teachers in the network in order to 

develop new competences and encourage knowledge transfer and peer exchanges.έ 

The document assumes that the reader is familiar with the LSL project, its core activities and objectives. 

If not, relevant information can be found at the LSL website: http://lsl.eun.org/about  

Documents linked to this report are: 

» Network Operations Manual (D2.1): defines the project terminology and process 

» Report of Teachers workshops and events in Year 1 (D2.4.1) 

» Teacher community and infrastructure report (D2.3) 

» Observation methodology handbook (D3.1): defines project framework and language, STEPS 

» Final report on link observation visits/focus groups (D3.3) 

» Validation requirements (D4.1) 

» [ƛǾƛƴƎ {ŎƘƻƻƭǎ [ŀō Ψ/ƻƭƭŀōƻǊŀǘƛǾŜ {ŎƘƻƻƭǎΩ /t5 ŎƻǳǊǎŜ ό5рΦоύ 

» Report on LSL Summer School (D6.4) 

» Final Exploitation Plan (D6.5) 

 

 

http://lsl.eun.org/about
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1. LSL Workshops and Events in Year 2 
The table below lists the online and face-to-face events held in Year 2 with the LSL network of schools.  

Each of these events is summarised in the sections that follow, starting with the face-to-face events. 

 FACE TO FACE WORKSHOPS ς Year 2 

Date / Place Name Format # PAX 

12-13 December 2013 LSL pilot validation workshop ς 
21CLD sponsored by Microsoft 

Face-to-face 15 

3-4 April 2014 / 
Brussels (Belgium) 

LSL Course development focus group Face-to-face 16 

16-18 May 2014 / 
Dublin (Ireland) 

LSL Summer School Face-to-face 129 

5 June 2014 / Brussels 
(Belgium) 

School validations: Workshop for 
industry and EC-projects 

Face-to-face 17 

3-4 July 2014 / 
Brussels (Belgium) 

ITEC-LSL Joint workshop for school 
principals 

Face-to-face 32 

 

ONLINE EVENTS ς Year 2 

 #PAX: numbers attending on day, numbers registering typically x3-x4, numbers viewing recording later unknown*  

Date / Place Name Format # PAX*  

21 October 2013 National Coordinators meeting Virtual 11 

23 October 2013 Twitter discussion: Will technology replace 
tradition? 

Chat 8 

28 October 2013 AS Webinar: Interactive technology Virtual 24 

6 November 2013 Twitter discussion: Formative assessment in 
project-based learning 

Chat 9 

12 November 2013 Webinar: Continuous Professional Development 
and Twitter 

Virtual 19 

19 November 2013 Twitter discussion: Should we teach in a flexible 
learning space? 

Chat 8 

20 November 2013 National Coordinators meeting Virtual 8 

21 November 2013 AS meeting: updates Virtual 13 

28 November 2013 AS Webinar: Collaborative learning Virtual 23 
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2 December 2013 Twitter discussion: Can your students bring and 
use their own device? 

Chat 15 

4 December 2013 Webinar: A bit of magic in the future classroom Virtual 36 

12 December 2013 Webinar: Social Media (and Shakespeare) in the 
classroom 

 15 

17 December 2013 LSL Webinar: Students as digital leaders Webinar 19 

17 December 2013 Twitter discussion: How can we involve 
students as digital leaders? 

Chat 7 

18 December 2013 AS webinar: 1to1 devices Virtual 23 

27 January 2014 Twitter discussion: How to use ICT to make our 
students read and enjoy literature? 

Chat 11 

28 January 2014 Webinar: using ICT to support teaching 
literature 

Virtual 18 

30 January 2014 AS Webinar: Continuing Professional 
Development 

Virtual 37 

7 February AS meeting: Updates Virtual 9 

10 February 2014 Twitter discussion: Are your students ready for 
self-regulation? 

Chat 9 

19 February 2014 Webinar: 3D printing and education Virtual 15 

25 February 2014 Twitter discussion: How can we integrate 
creativity in our teaching? 

Chat 14 

27 February 2014 AS webinar: Digital content and textbooks Virtual 37 

4 March 2014 Webinar: Findings of the Observation Visits 
Interim report 

Virtual 19 

5 March 2014 Webinar: Smart interactive whiteboard tools in 
the teaching practice 

Virtual 26 

11 March 2014 AS meeting: Updates Virtual 9 

27 March 2014 AS Webinar: (Virtual) Learning Environments Virtual 39 

1 April 2014 Twitter discussion: How do you organize the 
presentation of your students' work? 

Chat 17 

3 April 2014 Webinar: Future Classroom Scenarios Virtual 18 

16 April 2014  AS meeting: Updates Virtual 9 

29 April 2014 Webinar: Doing social maths, using social media Virtual 15 
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5 June 2014 Webinar: Scoop ducks ς students' 10 priorities 
for education 

Virtual 20 

9 September 2014 Webinar: What do innovative schools look like 
(LSL {ŎƘƻƻƭǎΩ ŀǳŘƛǘ нлмп ǊŜǎǳƭǘǎύ 

Virtual 28 

15 September 2014 Webinar: Mindcrawler ς EFG controls LEGO 
robots. 

Virtual ~15 

22 September 2014 Webinar: Rethinking teaching and learning with 
21st century skills 

Virtual ~30 

23 September 2014 Webinar: Introducing the LSL Collaborative 
Schools Course 

Virtual 21 

30 September 2014 Webinar: LSL whole school policy 
recommendations 

Virtual tbc 

10 October 2014 Webinar: FCL Validation Service for EC projects 
and organisations 

Virtual tbc 

 

LSL NETWORK: Observation Visits to Advanced Schools and National Focus Groups in Year 2 

Date / Place Name Format 

14 October 2013 / Tromso 

(Norway) 
LSL Observation visit and National Focus Group - 
Norway 

Face-to-face 

21 October 2013 / Cadeo and 

Brindisi (Italy) 
LSL Observation visit and National Focus Group ς 
Italy 

Face-to-face 

11 November 2013 / 
Geroskipou and Nicosia 
(Cyprus) 

LSL Observation visit and National Focus Group - 
Cyprus 

Face-to-face 

18 November 2013 / 
Heverlee and Ieper (Belgium) 

LSL Observation visit and National Focus Group - 
Belgium 

Face-to-face 

10 January 2014 / Devon (UK) LSL - UK National focus group Face-to-face 

13 January 2014 / Lisbon 

(Portugal) 
LSL Observation visit and National Focus group - 
Portugal 

Face-to-face 

20 January 2014 / Athlone 

and Clondalkin, Dublin (Ireland) 
LSL Observation visit and National Focus Group - 
Ireland 

Face-to-face 

27 January 2014 / Weiz and 

Bad Hofgastein (Austria) 
LSL Observation visit and National Focus Group - 
Austria 

Face-to-face 

10 February 2014 / Kaunas 

ŀƴŘ YƭŀƛǇŤŘŀ ό[ƛǘƘǳŀƴƛŀύ 
LSL Observation visit and National Focus Group - 
Lithuania 

Face-to-face 
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1.1 Face-to-face workshops 
 

1.1.1 Validation pilot ς 21CLD, 12th to 13th December 2014 

Venue: Future Classroom Lab, EUN, Brussels 

 

As part of the LSL project validation discussions with industry, Microsoft agreed 

to fund a 2-day workshop on 21st Century Learning Design (21CLD) in EUbΩǎ 

Future Classroom Lab, Brussels on 12th and 13th December 2013. Microsoft 

kindly agreed to sponsor the attendance at the workshop for one teacher 

trainer from each partner country. The workshop was led by Deirdre Butler, 

ǎŜƴƛƻǊ ƭŜŎǘǳǊŜǊ ŀǘ {ǘΦ tŀǘǊƛŎƪΩǎ College, Dublin University. The workshop on 21st 

Century Learning Design is based on the way ITL Research studies and measures 

innovative teaching practices. 21st Century Learning Design asks teachers and 

school leaders to: 

» Analyze and 'code' learning activities to see how deeply they integrate 21st century skills; 

» Collaborate in designing new learning activities that provide deeper 21st century skills 

development; 

» Examine the impact of these learning activities on students' work; 

» Use ICT as part of the process. 

1.1.2 LSL Course development focus group, 3rd to 4th April 2014 

Venue: Future Classroom Lab, EUN, Brussels 

 

The focus group in Brussels on April 3rd and 4th, followed on from a number of earlier discussions with 

National Coordinators and teachers during the course of the project. The focus group brought together 

a group of teachers involved in these earlier discussions, to test the next version of the course design 

and to work through different delivery models and the supporting course investigations (reference 

Annex 1, agenda). 
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The new training course for schools is on developing a whole school approach (ref D.5.3) with the ideas 

tested and discussed in close consultation with the National Co-ordinators, Advanced Schools and 

Advanced Practitioners from across the Living Schools Lab project. The framework and content for the 

LSL course focuses on mainstreaming best practices and developing whole school approaches to ICT 

implementation and use (developed in WP5). 

The LSL course development has been an iterative process involving the schools and teachers in its 

design and testing in year one and two. The process started with discussions with national coordinators 

and teachers during the observation visits to each country. A webinar was then held on 17th February 

2014, inviting interested teachers to participate further in the development of the course. Following 

this online discussion, the teachers were asked to the focus group to help with the development of the 

next iteration of the course.  The results from the focus group were then taken forward and tested at 

the LSL Summer School with all the LSL network schools, and then again with the Head Teachers at the 

workshop in July 2014.  The course was then finalised and published in September 2014.   

1.1.3 LSL Summer School, 16th to 18th  May 2014 

Venue: Dublin, Ireland in association with Dublin West Education Centre (DWEC) 

 

The summer school 1 represents one of the milestones of the project. A three -day Living Schools Lab 

Summer School was organised  on  16 -18 May 2014 in Dublin. 129  teachers, project partners and 

students took part in the event to consolidate and reflect on the results of the project and plan for 

future activities  as well as recognition of their work . The Summer School included lesson  learnt 

from regional hubs and pan -European themes, professional development workshops and discussion 

on validation services and accreditation for teachers, and of course the LSL Awards ceremony.  

As a general feeling after this major event participants felt part of a community and voice their 

wish to continue to work together after the end of the project.  

                                                           
1 Report of the Summer School D6P4 
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As the graph above shows, teachers found the summer school useful for them mainly to meet t heir 

peers as well as learn new ideas which shows we met our objectives. Knowledge transfer and peer 

exchange happened there.  

1.1.4 LSL schools; workshop for industry and EC-projects, 5th June 2014  

Venue: Future Classroom Lab, Brussels 
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This workshop from the Living Schools Lab project enabled research projects, ICT suppliers and other 

interested organisations to understand how European Schoolnet runs both large-scale and small 

scale school validations with its 30 supporting Ministries of Education. 

9ǳǊƻǇŜŀƴ {ŎƘƻƻƭƴŜǘ ǎǳŎŎŜǎǎŦǳƭƭȅ Ǌŀƴ ǘƘŜ [ƛǾƛƴƎ {ŎƘƻƻƭǎ [ŀō ²ƻǊƪǎƘƻǇ ƻƴ άIƻǿ ǘƻ Ǌǳƴ ǎŎƘƻƻƭ 

ǾŀƭƛŘŀǘƛƻƴǎ ŀŎǊƻǎǎ 9ǳǊƻǇŜέ ƻƴ рǘƘ WǳƴŜ ŀǘ ǘƘŜ CǳǘǳǊŜ /ƭŀǎǎǊƻƻƳ [ŀō ƛƴ .ǊǳǎǎŜƭǎΦ ¢ƘŜ ǿƻǊƪǎƘƻǇ 

provided an opportunity to disseminate and discuss the outcomes of the work conducted in Work 

Package 4 (WP4) of the Living Schools Lab project in preparation for a validation service to be 

launched at the end of the project.  

The background of the workshop participants reflected the desired audience for the workshop, 

offering a broad overview of the different requirements for a validation service and providing 

valuable feedback to the validation work conducted as part of WP4. Participants included 

representatives from large international technology companies and smaller technology start-ups. As 

well as representatives from Universities, associations and consulting companies working on EC 

funded projects. 

The workshop explained: 

» the results you can expect from using different types of evaluation methodologies and 

instruments. 

» How to motivate teachers to participate in your own school pilots. 

» The successful operational guidelines that European Schoolnet uses in pan-European school 

pilots, some of which involve over 2,000 classes. 

» How to design your own validation with schools and teachers in different countries.  

» How your project or company can use a new turnkey action research service involving schools in 

the Living Schools Lab network. 

The validation manual is an output from the workshop (D.4.2.1) 
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Based on the results of the questionnaire, the workshop received positive feedback for the 

organisation, delivery and content of the workshop. The positive response is reflected in the plans of 

the participants to continue working with European Schoolnet on running validations at schools across 

Europe. Improvements in the workshop programme should be considered for future events in regards 

to the involvement of teachers and increasing the length of the programme in order to offer more 

points of reflection and discussion during the day. 

1.1.5 ITEC-LSL Joint workshop for school principals, 3rd to 4th July 2014 

Venue: European Schoolnet, Brussels 

 

LSL and iTEC are both focussed on aspects of change management in schools, where the Head Teacher 

and school senior management are key to the success. As part of the joint project exploitation 

activities, a two day workshop for Head Teachers was held in July 2014. This was combined with FCL 

industry partners on the first day to discuss different models of working together.  

EUN had the opportunity within the LSL project to fund bringing to Brussels, the School Principal2 (or 

a senior representative from the School Leadership team) from two LSL schools in each of our project 

partner countries. EUN were particularly interested in schools where mainstreaming is a priority in the 

school development plan, and who had an interest in developing collaborations with their peers across 

Europe and with industry. 

Summary of objectives:  

1. Demonstrating value to industry partners of involvement in EUN, through sponsoring FCL: 

profile, projects 

2. Obtain feedback that helps EUN further improve iTEC and LSL final deliverables (i.e. they are 

engaged in practical sessions to review and discuss). 

                                                           
2 http://youtu.be/GSyQbWJbwto 

http://youtu.be/GSyQbWJbwto
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3. Interest and engage this key stakeholder group in endorsing the dissemination/exploitation of 

project outputs (i.e. they walk away from the workshop wanting to use/engage with eg: iTEC toolkits, 

LSL CPD Course, Future Classroom Ambassadors). 

4. Test interest for engaging this key stakeholder group on an on-going basis with EUN (ie:  assign 

value to being engaged with EUN eg through access/information to knowledge-projects at European 

level, contacts through FCL industry partnerships, express interest forming/becoming part of a EUN-

HT working group,(funded in some way eg: project) 

Plans to follow-up with this Head Teacher group include running a webinar for them on 30th September 

to talk through the recommendations and outputs resulting from the project.  Further information on 

plans to continue working with this group after the end of the project, can be found in the Final 

Exploitation Plan (D6.5). 

1.2 Local events and activities ς Year 2 
The network of Regional Hubs in the project encouraged Advanced Schools and Advanced Practitioners 

to share and demonstrate how to put new ideas into practice. There was a growing number of models 

of clusǘŜǊǎ ƻŦ ǎŎƘƻƻƭǎ ŦƻǊƳƛƴƎ ǿƛǘƘ ΨƭŜŀŘΩ ǎŎƘƻƻƭǎ ǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘǊŀƛƴƛƴƎ ƎǊƻǳǇǎ ƻŦ ǘŜŀŎƘŜǊǎΦ 

This complemented the Regional Hub model established within this project. 

The regional hub was ōŀǎŜŘ ŀǊƻǳƴŘ ōǳƛƭŘƛƴƎ ŀ ΨƳŜƴǘƻǊƛƴƎΩ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ !{мκ!P1 schools at a 

local level. The purpose of the regional hubs was for the AS1 schools to provide more hands-on support 

for the AP1 schools including sharing ways to embed the use of technology across the whole school. 

The regional hubs were facilitated and supported by the National Coordinator in each partner country.  

Each country organised a series of either face-to-face, and/or virtual meetings between their AS/AP 

schools.  

The regional hubs continued to meet on average once a term, either face to face or virtually depending 

on distance and time constraints for the teachers.  On-going dialogue between the teachers was 

encouraged and supported by the regional hub community of practice, and/or facebook groups, 

regional hub blogs (eg Irish blog: http://irelandlivingschoolslab.wordpress.com/) .   

Regional hubs: 

» Austria ς linked to ENIS and iTEC Ambassadors 

» Belgium ς Flanders West; Flanders East 

» Cyprus ς Primary Schools; Secondary Schools 

» Czech Republic ς Teplice; Prague 

» Finland - Turku 

» France ς Region Poitevine; Region Nantaise 

» Ireland: http://irelandlivingschoolslab.wordpress.com/  

» Italy 

» Lithuania 

» Norway 

» Portugal 

» United Kingdom 

http://irelandlivingschoolslab.wordpress.com/
http://irelandlivingschoolslab.wordpress.com/
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The success of the regional hubs is reflected in the feedback from the teachers.  Work in the regional 

hubs was showcased in the LSL website to share best practice examples with all: How to lead a school 

to innovation? Example from Belgian Schools. http://lsl.eun.org/leadership  

 

 After the positive exchanging experience obtained within Living 

Schools Lab regional hub, Middenschool Ieper (BE) is planning to 

improve its communication with other schools in the country, and 

to encourage the exchange of materials and good practises related 

to innovation. 

 

 

           

 

Regional hubs were recognized during the summer school in Dublin. The prize for the best regional 

hub was given to Ireland team.  

1.2.1 Link Observation visits and national focus group ς Year 2 

Observation visits showed the ongoing school/teacher engagement that has been happening mainly 

through-out year 2. National focus groups that took place at the time of the observations involved 

mƻǊŜ ǎŎƘƻƻƭǎ ŀƴŘ ǘŜŀŎƘŜǊǎΦ  5ƛŀƴŀΩǎ ōƭƻƎ helped to share practice across all teachers during the second 

year of the project (http://lsl. eun.org/observation-visits). Those observations visits offered a fantastic 

source of inspiration to define learning snacks topic and find potential expert teachers able to deliver 

webinars (ref learning snacks).  By promoting the blog through the website, community and via twitter 

#lsl_eu, these were reaching an extended audience of up to 10,000 with encouragement being given 

right through to the end of the project to look at the blog for inspiration. 

ά¢ƘŜ hōǎŜǊǾational Visits (led by Diana Bannister from the University of Wolverhampton) should be 

considered a real highlight of the project. They are rich in content but with easy to understand 

ƴŀǊǊŀǘƛǾŜΦέ Independent Evaluator, Final Report. May 2014 

ά¢ƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ [ƛǾƛƴƎ {ŎƘƻƻƭǎ [ŀō 

project has been important for us. Taking 

part in the regional hub helped us to share 

good practices on a topic we have been 

working with, the use of one-to-one devices. 

In the project we have also upgraded our 

knowledge on collaborative learning, a topic 

we elaborated together with teachers from 

ƻǘƘŜǊ 9ǳǊƻǇŜŀƴ ŎƻǳƴǘǊƛŜǎΦέ 

Xavier Garnier, Lycée Pilote Innovant 

International (LP2i) in Poitiers, France 

  ά¢ƘŜ ǇǊƻƧŜŎǘ ƎŀǾŜ ǳǎ ǘƘŜ ƛƳǇŜǘǳǎ ŀƴŘ 

inspiration to spread Edmodo [a Virtual 

Learning Environment] throughout the 

ǎŎƘƻƻƭΧ ǿƻǊƪƛƴƎ ǿƛǘƘ [{[ ǿŜ ƘŀǾŜ ōŜŜƴ 

able to see how good practices have been 

spread throughout other schools, how other 

teachers have for instance set up e-learning 

teams, where some teachers train and 

support others. We have been able to 

ǊŜǇƭƛŎŀǘŜ ǘƘŀǘΦέ  

/ƛŀǊłƴ YŜƴƴŜŘȅΣ {ǘΦ tŀǘǊƛŎƪΩǎ ǎŎƘƻƻƭΣ L/¢ 

coordinator, Galway, Ireland 

http://lsl.eun.org/leadership
http://lsl.eun.org/observation-visits
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The outputs from the observations were seen at the summer school (videos, country presentations), 

http://lsl.eun.org/summer-school . 

Date / Place Name 

14 October 2013 / Tromso (Norway) LSL Observation visit and National Focus Group - 
Norway 

21 October 2013 / Cadeo and Brindisi 
(Italy) 

LSL Observation visit and National Focus Group ς Italy 

11 November 2013 / Geroskipou and 
Nicosia (Cyprus) 

LSL Observation visit and National Focus Group - 
Cyprus 

18 November 2013 / Heverlee and Ieper 
(Belgium) 

LSL Observation visit and National Focus Group - 
Belgium 

10 January 2014 / Devon (UK) LSL - UK National focus group 

13 January 2014 / Lisbon (Portugal) LSL Observation visit and National Focus group - 
Portugal 

20 January 2014 / Athlone and 
Clondalkin, Dublin (Ireland) 

LSL Observation visit and National Focus Group - 
Ireland 

27 January 2014 / Weiz and Bad 
Hofgastein (Austria) 

LSL Observation visit and National Focus Group - 
Austria 

10 February 2014 / Yŀǳƴŀǎ ŀƴŘ YƭŀƛǇŤŘŀ 
(Lithuania) 

LSL Observation visit and National Focus Group - 
Lithuania 

http://lsl.eun.org/summer-school
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1.3 On-line events ς Year 2 
The LSL Community of Practice (CoP) played the meeting role in CPD (continuous professional 

development) together with social media channels and the public website. During online events, 

schools were sharing their best practice, methods and innovative ideas. For example, those events 

were used as a space for exchange of knowledge and communication about Themes and led by AS1 

teachers.  The regional hub, was the name given to the network of AS1/AP1 schools in each country.  

For further information on the online events and how it was organised please refer to the LSL Network 

Operations Manual, available through the LSL website (http://lsl.eun.org/ ). Every single online event 

was recorded and can be found on the LSL website. Those recording were also cut to ease the re-

listening and offer a second life to these events. 

1.3.1 Monthly virtual meetings 

Based on the recommendations made by the EC reviewer and based on internal observations, the LSL 

project team start on year 2 of the project monthly online meeting with: 

» National coordinators: monthly meeting helped both the LSL project team to keep updated 

National coordinators as well as ease the implementation of activities. National coordinators could 

ask clarifications and could better prepare their communication with teachers. 

» AS teachers: monthly meeting supported AS teachers within the preparation of their webinar, and 

strengthen the network by offering them a regular rendezvous to share and discuss about LSL 

themes. 

1.3.2 Learning snacks 

Learning snacks 

These practical on-line sessions allowed teachers to learn about a specific topic. Each session offered 
the possibility to listen an expert in this particular area, and the opportunity to interact with the expert. 
The LSL project team liaised over the learning snacks, to pick up ideas from the observations, and also 
encourage teachers themselves to lead expert sessions to share their knowledge with others; such as 
Raffaella, Maria Teresa and Hermann for example. 
 
LSL Learning Snacks and Twitter discussions moved from CoP to website ǘƻ ǊŜƳƻǾŜ ƘǳǊŘƭŜ ƻŦ ΨCoP 
ǊŜƎƛǎǘǊŀǘƛƻƴΩ ŀƴŘ ƛƴŎǊŜŀǎŜ ǳǎŜ ƻŦ ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ƳƻǊŜ ŦǊŜǉǳŜƴǘƭȅ ŀƴŘ ǿƛŘŜƭȅ; the move 
of the entire Learning Snacks area aimed at increase the audience to include all teachers (eg from 
eTwinning).  
 

Webinar: Continuous Professional Development and Twitter 12 November 2013 

Fred Boss is an Irish educator who organizes every week a one hour Twitter chat 

discussion about an educational topic provided by the community of teachers taking 

part. Continuous Professional Development (CPD) takes place in online communities 

and networks. Twitter is a platform where good practice, ideas and resources can be 

shared very easily. Fred Boss explained how easy it is to organize this type of CPD event. 

Teachers and school leaders of the LSL community will be able to implement their own Twitter 

discussions in their own professional context and network. 

 http://lsl.eun.org/snack7  

http://lsl.eun.org/
http://lsl.eun.org/snack7
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Webinar: Building a Flexible Learning Space 4 December 2013 

Since the very start in January 2012 the Future Classroom Lab in Brussels has 

been a source of inspiration for teachers, school boards, policy makers and 

industrial partners. In many schools all over Europe schools take the initiative to 

build flexible learning spaces. One of the visitors who came into action after her 

visit to the FCL in Brussels is the Croatian teacher Arjana Blazic from Zagreb. In 

her school she successfully managed to build a Future Classroom. This classroom 

will not only transform learning processes for students. The Future Classroom 

has become a driving force for Continuous Development for the teachers of the school. In her webinar 

she explained how a Future Classroom can bring magic to a school. 

http://lsl.eun.org/snack9  

Webinar: Social Media (and Shakespeare) in the Classroom12 December 2013 

This Learning Snack focused on the use of social media use in classroom. Dr. Bastian 

Pelka (University of Dortmund) explained in his webinar why social media are 

important and why they should be integrated in education. He gave some inspiring 

examples for actual classroom teaching with social media. 

http://lsl.eun.org/snack10  

 

Webinar: Students as digital leaders 17 December 2013 

Students very often have more digital skills than teachers. However, in many 

cases this digital expertise is not used at its full potential for the benefit of all 

stakeholders in a school. Students can play an important role in the professional 

development for teachers and in a change management plan for a school. In this 

webinar Bart Verswijvel presented 2 models for the students' involvement as 

digital leaders on a school level. 

http://ls l.eun.org/snack11  

 

Webinar: How can technology support the teaching of literature? Tuesday 28 January 

Motivating young students to the study of literature can be very difficult at 

times. Old literary texts are rarely appealing for teenagers who are used to the 

world of Internet and television. Nevertheless technology can give the teacher a 

great help, integrating old things with modern ones. Taking inspiration from the 

movie trailers, book trailers are a way to involve young people in the reading 

and in-ŘŜǇǘƘ ŀƴŀƭȅǎƛǎ ƻŦ ōƻƻƪǎ ǳǎƛƴƎ ǘƻƻƭǎ ǘƘŜȅΩǊŜ ƳǳŎƘ ƳƻǊŜ ŀŎǉǳŀƛƴǘŜŘ ǿƛǘƘΦ 

The webinar was led by Raffaella Fiorini, an English teacher at the Liceo Classico 

ά/ƘǊƛǎ /ŀǇǇŜƭƭ /ƻƭƭŜƎŜέ !ƴȊƛƻΣ LǘŀƭȅΦ  

http://lsl.eun.org/snack14  

http://lsl.eun.org/snack9
http://lsl.eun.org/snack10
http://lsl.eun.org/snack11
http://lsl.eun.org/snack14
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Webinar: 3D printing and education 19 February 2014 

Hermann Morgenbesser works in Klosterneuburg International School. He 

teaches Computer Science, Statistics, Digital Business and he leads the ICT 

Management Department in his school. In his webinar he presented a 

project he did with his students with 3D printing. 

 

http://lsl.eun.org/snack18  

 

Webinar: Findings of the interim report Webinar: Findings of the interim report 4 March 2014 

The webinar led by Diana, presented the interim report on link 

observation visits. The report draws on the information and 

observations from telephone interviews and visits with half of the 

Advanced Schools identified in the Living Schools Lab project. The 

report, written by Diana Bannister from University of Wolverhampton, 

focuses on the case studies being developed following the visits to the 

first 6 countries (Phase one: UK, Czech Republic, Finland, France, 

Norway and Italy). 

http://lsl.eun.org/snack13  

Webinar: SMART IWB tools, 5 March 2014 

 The webinar included a presentation about the SMART IWB tools and 

suggestions of how to use them in the classroom. This webinar was led by 

Adamantia Hadjioannou who is currently working as an English and ICT teacher 

at Erimi Primary School in Limassol, Cyprus. 

http://lsl.eun.org/snack19  

 

Webinar: Future Classroom Scenarios, 17 April 2014 

 

In this webinar Will Ellis presented visions of the future classroom and on 

teaching & learning in general drawing on the outputs from the iTEC project. 

The participants were encouraged to reflect upon their teaching and to create 

their our own vision and realistic future classroom scenarios. Will Ellis is 

working with European Schoolnet leading the European Commission-funded 

iTEC Project, a four year project that examines the potential classroom of the 

future. http://lsl.eun.org/snack22  

http://lsl.eun.org/snack18
http://lsl.eun.org/snack13
http://lsl.eun.org/snack19
http://lsl.eun.org/snack22
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Webinar: Doing Social Maths, Using Social Media 29 April 2014 

As part of the Living Schools Lab continuous development opportunities, Stuart 

Mitchell, teacher trainer and sociology lecturer at Gloucestershire College (UK) led 

an online webinar on "Doing Social MatƘǎΣ ¦ǎƛƴƎ {ƻŎƛŀƭ aŜŘƛŀέΦ IŜ showed several 

examples of how the use of social media can offer links between different classes 

and different levels, offering support and creating communities of practice that 

would not have previously existed. 

http://lsl.eun.org/snack20  

 

Webinar: Scoop ducks 5 June 2014 

The Scoop Ducks are a group of Italian and Irish students who 

attended the Living Schools Lab Summer School taking place in Dublin 

(16-18 May). At the Summer School the students acted as young 

journalists and they covered the event. The main part of the webinar 

was delivered by the Italian students. Like they did at the Summer 

School they presented their 10 priorities for education: teaching and 

learning as they would like to see it. 

http://lsl.eun.org/snack21  

 

Webinar: What do innovative school look like - ICT audit 2014, 9 September 2014 

In this session,  led by Roger Blamire, some of the key findings from surveys 

completed recently by principals and teachers in the Living Schools Lab 

project were presented for discussion, including: 

�x School policies and strategies for innovation 

�x Technology provision and classroom activities 

�x Types of professional development  

�x Differing perceptions and opinions of principals and teachers 

�x How the results for Living Schools compare to the typical school in Europe, using comparable 

data gathered in the 2013 Survey of Schools: ICT in Education (http://essie.eun.org). 

http://lsl.eun.org/snack23  

Webinar: Mindcrawler - EEG controls Lego robots 15 September 2014 

In this webinar Hermann Morgenbesser showed the basics of the 

interaction between brain and robots using an EEG interface. A Lego 

robot (NXT) was remotely present and controlled by EEG using the 

internet. 

http://lsl.eun.org/snack25  
























