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Summary
The Living Schools Lab (LSL) Network Operations Manual is a reference document for National
Coordinators (NCs), Advanced Schools (AS1) and Advanced Practitioner schools (AP1), all forming the
LSL network. It is provided as a reference manual, including information already shared with the LSL
schools about the project, procedures and support mechanisms. It is under version control and will be
updated and added to as the project progresses.
It should be read in conjunction with the supporting document, D3.1 Observation and Methodology
Handbook, which provides the details supporting the observation in this project, the purpose of which
is to collate evidence of innovative teaching and learning practice involving ICT in both Advanced
Schools and Advanced Practitioner Schools within the Living Schools Lab network.
It is a public document, published on the LSL website for wider dissemination.
For readers who are already part of the LSL network, this document contains information already
shared with you. These include updates following feedback at recent workshops:
 Sections 1 to 4 includes information shared with you through the application process and upon
joining;
 Section 5 includes information (to be) shared with you during the workshop. It provides an
update on the project timeline and the schools’ involvement, including the workshop, ICT audit
and validation survey, telephone interviews, the Collaborative School Development model
built around regional hubs, themes and the Community of Practice (CoP), national focus group
and observation visits.
For readers who are not yet part of the LSL network, Sections 1 to 3 provide a good overview of the
project. Please also refer to the LSL website, where you can download a LSL brochure, register your
interest and follow the project. http://lsl.eun.org
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Glossary of main terms:
Advanced School (AS):
Where technology is embedded in teaching and learning across the whole school.
Advanced Practitioner School (AP):
Where technology is only partially embedded within the school.
Collaborative School Development:
Community of Practice (CoP): sharing practice, knowledge and resources across the LSL network.
Continuous Professional Development (CPD): including forums, webinars/Learning Lab, workshops.
First wave (1):
The first set, or round, of schools joining the LSL network. These are identified by the suffix 1 i.e.
AS1, AP1. This first wave will help build the foundations for the network going forward.
Project Partners:
There are 14 project partners working together to deliver the project. The roles within each project
partner include:
Project Leads: manage the successful delivery of the project at a national level.
National Coordinators (NC): the main point of communication and contact for the LSL schools at a
national and regional level, coordinating across the schools, supporting the development of the
regional hubs, the observation visits and dissemination through the CoP and national focus group.
Project/Network Lead:
The project is coordinated centrally by European Schoolnet, developing the supporting framework
in conjunction with the University of Wolverhampton (UoW) and the Ministry of Education in
Portugal (DGE).
Work packages (WP): the project is organised into 6 different work packages to deliver the project.
Regional Hubs:
Created between AS/AP schools to benefit from local exchange of practice and support.
Themes:
Each of the AS1 and AP1 schools select a key theme that they will follow as a focus during the project
and share with other schools in the network through the regional hubs and CoP.
STEPS: SHARE, TEACH, EVIDENCE, PLAN, SUPPORT – built around showcase and demonstration of
the selected theme. Reference D3.1 Observation and Methodology Handbook.
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1. What is the Living Schools Lab
project?
Starting in October 2012, Living Schools Lab is a two-year project funded by the European Commission
(FP7 programme) and coordinated by European Schoolnet. With 14 project partners (including 12
Ministries of Education or organisations acting on their behalf), the project aims to create:
 A sustainable, growing network of primary and secondary schools, based around regional
clusters, that showcase and share practice, demonstrating ways to successfully embed the use
of technology in teaching and learning (T&L) across the whole school.
 A collaborative school development model built around a strong community of practice, with
supporting continuous professional development opportunities for schools and teachers.
 Opportunities for schools to get involved in action-based research, creating links with outside
partners including industry and other pan-European projects through the development of a
validation methodology and service.
 An ‘economic model’ which incentivises and rewards schools that are involved in action
research validation pilots run by European Schoolnet plus a turnkey validation methodology
that can be used by other stakeholders.
The project is coordinated by European Schoolnet (EUN), a network of 30 Ministries of Education in
Europe and beyond. EUN was created 15 years ago with the aim to bring about innovation in teaching
and learning to its key stakeholders: Ministries of Education, schools, teachers, researchers and
industry partners.
A two-page LSL flyer has been created for use within schools and with your colleagues to help explain
the project and its partners. Please speak to your National Coordinator for translation. The brochure
is available to download from the LSL project website, http://lsl.eun.org.
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2. What’s in it for the schools joining
the network?
Schools joining Living Schools Lab and becoming part of this new pan-European network will
particularly benefit by:
 Sharing ideas and practice with schools and teachers from across Europe on how to
successfully embed the use of technology in teaching and learning (T&L) across the whole
school.
 Participating in a collaborative school development model, taking advantage of the
opportunities offered through an online Community of Practice, peer exchange within the
regional hubs and at national level, facilitated by the National Coordinator, together with
professional development workshops in the European Schoolnet Future Classroom Lab
(http://fcl.eun.org) in Brussels.
 Having opportunities to get involved in action research pilots that may include testing of new
hardware and software from ICT vendors and projects funded by the European Commission.
This will help develop a sustainable, economic model to motivate and reward schools that
decide to become part of a permanent, Living Schools Lab validation network.
 The opportunity for the first wave of schools is also to be involved right at the beginning of the
project, to help shape and build this exciting pan-European network of Living Schools.
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2.1 LSL School Protocol and Contract
Working through the LSL national project lead partners, each country has selected schools to be
involved in the LSL network through a mixture of invitation and open calls for expressions of interest.
The national project lead has coordinated the application process, inviting interested schools to
complete the LSL application form. This includes an ‘LSL school protocol’ detailing the different roles
and types of activities involved for schools becoming part of the LSL network in this first wave. The
protocol varies between AS1 and AP1 schools, as the AS1 schools take on a mentoring role to support
a whole school approach. Reference Appendix One and Two.
The European Commission has agreed that the project can pay a small honorarium to the first wave of
schools, in recognition of the effort they are making in helping to establish the network. This
honorarium is detailed in the school protocols for the first wave of schools.
In order to make these payments, a contract is made with each school, detailing the set of tasks to be
carried out. These tasks are linked to the school protocol, shared at the first workshops, following
which a copy of the contract will be sent to the schools for signature. The tasks are based around
evidence of the outputs eg: three best practice videos.
The majority of the contracts will be with the schools, leaving the school the flexibility of how they
want to use the honorarium; it can be passed direct to the teachers involved or, in some countries,
there may be a requirement for the school to spend the money.
The honorarium is only available to the first wave schools taking part in the LSL project. However, the
long term sustainability of the network is a key project aim. This is linked to the important work within
the project of creating an action research validation methodology and service. European Schoolnet will
work with the LSL network schools to offer this service to other interested FP7 projects, ICT start-ups
and industry partners. This will provide schools with on-going incentives and rewards.
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3. How will the LSL network grow?
The LSL network of schools will grow in waves. Year one, which started in October 2012, constitutes
wave one. By the end of year one, we expect to have about 100 schools/teachers from across the 12
partner countries in place. This will form the foundation to build upon in year two, to grow the network
to around 500 schools/teachers.
In year one, the LSL network will comprise of Advanced Schools1 (AS1), forming regional clusters with
Advanced Practitioner schools2 (AP1). Once these cluster or hubs are in place, they will form the
foundation to build upon in year two.
To start, each partner country has selected two advanced schools (one primary, one secondary). These
will be joined by five advanced practitioner schools (two primary, three secondary) to form the first
regional hubs in year one.
The representation below shows how we expect the LSL network of schools to grow and link together
in many different ways, according to common themes or areas of interest that bring the schools
together. These themes will build on the selection criteria that schools respond to when first joining
the network. Reference Appendix One LSL AS1/AP1 school selection criteria.

1

Advanced School (AS): where technology is embedded in teaching and learning across the whole school
Advanced Practitioner school (AP): where technology is only partially embedded within the school; e.g. in just
a few classes or curriculum subjects
2
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3.1 Growth around regional hubs and themes
At the national level, in year one, the plan is to form regional hubs around the first wave of Advanced
Schools (AS1), connecting them to the Advanced Practitioner schools (AP1). These regional hubs will
help the AS1/AP1 schools to work more closely together. They will provide the opportunity for closer
mentoring and collaboration between the schools, with the AS1 school helping the AP1 schools with
their plans to scale up innovative use of ICT across the whole school.
At the pan-European level, each AS1 school will also select a theme. The themes will form a key part
of the collaborative school development across the whole LSL network through the Community of
Practice (CoP). See section 5.6 below on the CoP.

Key themes
Advanced Schools will identify at least one key theme that they will focus on during the project. AS1
leads will confirm their theme by middle of March 2013. Suggested themes include:
 Whole class technologies
 Use of 1:1 devices
 Collaborative work in the classroom and
beyond
 Online collaboration tools
 Web 2.0 tools
 Links with the local community
 Home/School Links

 Improving assessment opportunities in
lessons
 Interactive technologies
 Learning spaces
 E-Safety
 Future Classrooms
 Technology across the school: challenges
and ways forward

 Other: your own recommendation for a key theme

3.2 AS1/AP1 Roles
The Advanced Schools (AS1) Schools have been selected by their national project partner, as best
practice examples of showing how technology is embedded in teaching and learning across the whole
school. Within the project, it is expected that at least three members of staff will be directly involved
in helping their regional hub Advanced Practitioner schools (AP1), as well as at a pan-European level
through the LSL online Community of Practice. It is expected that this will involve:
 AS Head Teacher/Senior Management: involved at the whole school level, collaborating
particularly through the LSL Community of Practice.
 AS Lead Teacher: principal point of contact between the advanced school, the project partner
National Coordinator, and the regional hub, advanced practitioner schools (AP1). Also the main
point of contact for the central LSL school network lead, attending the workshop for all AS1
leads in Brussels, on January 17th/18th 2013.
 AS Teacher(s): involved particularly with the theme selected by the advanced school,
supporting regional hub AP1 schools and collaborating via the LSL Community of Practice on
their selected theme.
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The Advanced Practitioner schools (AP1), will be selected by their national project partner following
the application deadline of 31st January 2013. Ideally, the schools will be selected to form ‘regional
hubs’ with the first wave Advanced Schools (AS1) at the core. These AP1 schools have technology
embedded only partially within the school and some advanced practitioners, but, have not yet
embedded technology in teaching and learning across the whole school. The regional hub with AS1
schools and a collaborative Community of Practice is there to encourage and support this change
management process.
Within the project, it is expected that there will be one main AP1 lead teacher involved, as well as the
Head Teacher/senior management:
 AP1 Head Teacher/Senior Management: involved at the whole school level, collaborating
particularly through the LSL Community of Practice.
 AP1 Lead Teacher: principal point of contact between the advanced practitioner school, the
project partner National Coordinator, and the, advanced schools (AS) in the regional hub. Also
the main point of contact for European Schoolnet, the LSL network lead, attending the
workshop for all AP1 leads in Brussels, on March 19th /20th 2013 (group one), and on March
20th/21st 2013 (group two), with both groups networking to share practice on the middle day.
For forther information on the roles, please reference Appendix Two: LSL Advanced School
(AS1)/Advanced Practitioner School (AP1) protocol and tasks.
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4. Who will I be working with?
The three diagrams below illustrate how the project is organised and the different levels of
communication. LSL schools will be working at a European, National and Regional Level.

The central contact for schools at the European level, is Claire Morvan, European Schoolnet (EUN),
the LSL School Network Lead (claire.morvan@eun.org ).
The country observation visits and workshop programme, is led by Diana Bannister, University of
Wolverhampton. (DianaBannister@wlv.ac.uk).
Throughout the project, European Schoolnet will be liaising with your country project manager and
national coordinator to help build the links with national priorities.
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The LSL schools’ main point of contact on a day to day basis, at a national/regional level is the National
Coordinator.

Country

Partner

National Coordinator Country

Partner

National Coordinator

Austria

BMUKK

Bernhard Racz

Ireland

DES
(DWEC)

Karin Whooley
Seán Gallagher

Belgium

GO!

Veerle De Troyer

Italy

INDIRE

Elena Mosa

Czech
Republic

DZS

Martina Nebeska

Lithuania

ITC

Svetlana Kubilinskiene

Cyprus

MoEC

Costas Hambiaouris

Norway

NCIE

Ulf Andreassen

Finland

FNBE

Jukka Tulivuori

Portugal

DGE

José Moura Carvalho

France

CNDP

Karine Aillerie

UK

NFER

Stephanie Parsons

Observation visits and document of practice:
Lead: Diana Bannister (University of Wolverhampton, UoW)
Central school network:
Lead : Claire Morvan (European Schoolnet, EUN)

We will encourage communication across schools and partners, to build a strong network, with schools
supporting other schools in the network – Advanced Schools (AS) and Advanced Practitioner schools
(AP), creation of different groups within the network eg: Head Teacher group, Subject group, Research
Groups and through support from project partners and national coordinators.
The map below shows the location of the project partners. This will be created within the LSL website,
and updated over time to show all schools in the network, so that it is easy to find contact details.
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5. Overview of project involvement
Please refer to the overview of the LSL network set-up and collaborative school development in year
one of the project on the next page. This diagram will be updated to include year two in version 2.0.
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LSL: OVERVIEW OF LSL NETWORK SET-UP AND COLLABORATIVE SCHOOL DEVELOPMENT IN YEAR ONE (version date: 21st Feb 2013)

National Coordinators

Advanced Schools )AS1)

Advanced Practitioner
Schools (AP1)

CONTINUING SUPPORT
LSL NETWORK:

LSL Project Kick-off
3rd October
AS1 schools
selected
Nov 12

NATIONAL/REGIONAL: National Coordinators, AS and AP school hubs
LSL National
Coordinators
webinar
14th December

PAN-EUROPEAN: School support, AS and AP networks

Dec 12
LSL AS1 School
workshop
17th/18th January
Jan 13

Feb 13

LSL National
Coordinators
workshop
21st/22nd February

th

Telephone
Interviews

Observation visits/
National Focus
Group schedule
CPD Survey
(on-line)

Mar 13

CoP
Taskforce

Validation
LSL Theme and STEPS Plan
survey
Best practice videos
(on-line)
CoP registration/resources

Apr 13

May 13

LSL National
Coordinators
webinar
31st May

Bottom-up
Non-moderated

Top down
moderated
ICT Audit Survey,
Validation Survey
(on-line)

AS1/AP1 schools share practice
around hubs/themes
(guidance notes to be produced)

Collaborative School Development:
Learning Lab/Webinar series (details tbc)

Call for new
schools

Community of Practice
(phased delivery)

AP1 schools
selected

AS1/AP1 Regional Hubs created
LSL National
Coordinators
webinar
12th April

Jun 13

LSL AS1
webinar
6 February

ICT Audit
(on-line)

LSL AP1 School
workshop
April 22/23/24

Collaborative School
Development
Around:
- Themes
- Scaling up practice
- Validation methodology
- LSL CPD Course

Resource exchange:
eg: videos, case studies, ICT
survey data, links

Informal discussion forums:
Peer exchange groups
National/regional hubs

Led by:
- AS1
- National Coordinators
- Central project experts
National-level
Pan-European level

Observation visits to first set of AS1 Schools (UoW)
National Focus Group AS1/AP1 (NCs)
First group countries: May/June

Call for
Associate
Partners
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5.1 Workshops
The diagram on the previous page, shows a series of workshops. Following the selection of the first
wave of Advanced Schools (AS1) in December 2012, the AS1 leads attended their workshop in Brussels
on 17th/18th January 2013. In preparation for the workshop, the AS1 leads brought with them two
short videos/multimedia materials to share practice:
 The first video/multimedia material sharing what is happening across your school to develop
the use of ICT/learning technologies.
 The second video/multimedia material sharing what is happening at classroom level to
develop the use of ICT/learning technologies.
These videos will be used within the LSL network to share and comment on practice. A selection will
also be shared via the LSL public website, following review and confirmation that the correct
permissions are in place. A webinar was held after the workshop to answer follow-up questions and
actions.
The National Coordinators’ workshop takes place on 21st/22nd February 2013 to share the outputs
from the AS1 leads workshop, to discuss the selection of the AP1 schools and the formation of the
regional hubs and to discuss the collaborative school development support model, both at national
and pan-European level.
Following the closing of the application deadline on 31st January 2013 for the first wave of Advanced
Practitioner Schools (AP1), the Advanced Practitioner leads’ (AP1) workshop will take place on April
22nd and 23rd 2013. This workshop will be used to: introduce them to the LSL network; the collaborative
school development model; how this is supported by the Advanced Schools (AS1) working in the
regional hubs; and the themes developed within the CoP.

5.2 ICT Audit
All the AS1 and the AP1 schools will be asked to complete a short, online ICT audit following the
workshops. The ICT audit itself is based on a sub-set of questions from the recent ESSIE survey
(http://essie.eun.org/ ). There are two separate surveys, both similar, but one aimed at capturing the
views of the school Head Teacher/Senior Management, and the other aimed at capturing the views of
the AS1/AP1 leads.
The results of the AS1 survey are being used to provide further background information for discussion
during the AS1 telephone interviews (see section below). The schools will also be able to compare
their results with the overall ESSIE results.
The surveys will be used to help establish a baseline for the project, repeated again during the course
of the project to help identify trends.
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5.3 Telephone interviews
The University of Wolverhampton will conduct telephone/skype interviews with one of the AS1 leads
per country following the January workshop. AS1 leads will be invited to nominate themselves for the
interviews at the workshop.
These telephone interviews will take place in February, with the results feeding into the workshop
with the National Coordinators in March.
Please refer to the ‘D3.1 Observation and Methodology Handbook’ for the detail of the interviews.

5.4 School Observation visits and National Focus Group
The University of Wolverhampton will visit each country over three days to observe practice at the
AS1 schools, and meet with AS1 and AP1 schools at a national focus group which will be organised by
the National Coordinators, to coincide with the school observation visits.
These observation visits will be scheduled through the National Coordinators, to fit where possible,
with national preferences. With the range of countries involved and varying holiday periods, some
visits are expected to take place before the summer 2013 recess and the remainder in the late
summer/early autumn 2013 period.
National Coordinators and schools might want to consider scheduling observation visits so that they
coincide with any relevant national events that are planned where, for example, new schools could
be invited to join the LSL network.
Again, please refer to the ‘D3.1 Observation and Methodology Handbook’ for the detail behind the
school observation visits and the national focus groups.

5.5 Regional Hubs
The regional hubs of AS1/AP1 schools will be formed by the National Coordinators by the end of March
2013, following the confirmation of AP1 school selections in February and the confirmation of the
themes selected by the AS1 schools in mid-March.
The National Coordinators’ workshop on 21st/22nd February 2013 will discuss the role of the regional
hubs within the overall context of the collaborative school development framework. The regional hubs
will be based around building a ‘mentoring’ relationship between AS1/AP1 schools at a local level. The
purpose of the regional hubs is for the AS1 schools to provide more hands-on support for the AP1
schools including sharing ways to embed the use of technology across the whole school. While this
sharing will be supported by the Community of Practice (CoP), the CoP will also focus on sharing,
demonstration and support linked to the AS1 selected themes across the whole network.
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5.6 Community of Practice
The Community of Practice (CoP) plays a key role in the development of, and sustainability of the LSL
network. It forms the foundation of the Collaborative School Development framework, which sits
behind the success of LSL network. The aim is to create a dynamic and self-sustaining community, with
schools and teachers showcasing and demonstrating practice through special interest forums linked
to the AS1 selected themes, supported by an accompanying series of webinars/Continuous
Professional Development sessions run by experts at a pan-European/National/School/Teacher level.
A small task force group of AS1 school leads has been formed to help define the requirements for the
LSL Community of Practice and also, critically, to provide input to ensure its usability.
The CoP will be released in phases, with the release of the first version planned by the end of February
2013. AS1 schools will then start to populate the CoP around their selected themes, ready for the AP1
schools to join the CoP following their workshop in March.

5.7 Validation and action research
The validation and action research part of the project provides the key to the on-going sustainability
of the LSL network. Offering a LSL network validation service to other FP7 projects, ICT start-ups and
industry, presents opportunities for LSL schools to benefit from further honorarium payments and
equipment and software donations after the LSL project phase ends in October 2014.
To shape the requirements, a short, on-line survey will be sent to the LSL schools to capture
information on existing partnerships, level of interest, perceived benefits of being involved and
previous experience in validations. The results from this survey will be fed into the research that the
central project team has been conducting with other FP7 projects, ICT start-ups and industry.
Together this information will be used to define a draft framework for validations using the LSL school
network.
LSL network schools will be invited to nominate themselves to form part of this pilot of the validation
service, with the first pilot likely to be set up in May/June 2013 once the network is established.
Organisations and projects interested in using the validation service will be asked to join as LSL
Associate Partners (see section below).

5.8 LSL Continuous Professional Development Course
An LSL Continuous Professional Development (CPD) course will be developed in year two of the
project. The work to define this will be led by the Ministry of Education in Portugal.
First, National Coordinators will be asked to complete a Continuous Professional Development (CPD)
survey to identify existing related courses and materials from each country that could benefit
schools/teachers in the LSL network.
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The findings from this survey will be taken together with the outputs from the AS1, AP1, National
Coordinators workshops, the telephone interviews and the school observation visits to define the
requirements for the LSL CPD Course. Further details will be provided in later versions of the manual.

5.9 Growing the network
Following the establishment of the LSL network with the AS1 and AP1 schools in year one of the
project, a call for new schools interested in joining the network will be made in early summer 2013.
Please refer to Section 3.0 above, which illustrates how the network will grow around the AS1/AP1
foundation.

5.10 Associate Partners
It is envisaged that there will be three, different types of Associate Partners involved with the LSL
project:
1. Other Ministries of Education and Regional Authorities wanting to bring schools into the LSL
network;
2. Other FP7 projects, ICT vendors (including start-ups) wanting to become part of the LSL
network through the validation service;
3. Other Universities, research organisations, wider education community wanting to share in
the research and outcomes of the project.
LSL Associate Partners will be required to demonstrate that they have both the commitment and
resources to support and build the on-going sustainability of the LSL network. Reference the
accompanying Charter for Associate Partners for further details.

5.11 LSL Summer School
It is worthwhile mentioning at this stage the LSL Summer School which will take place in the summer
of 2014. This two-day school will invite all AS1/AP1 schools and the project has funding for up to 90
people to attend. It will consolidate and reflect on the results on the project and plan for future
activities. It will be a high profile event, looking to link with the summer school being planned within
the major FP7 iTEC project on future teaching and learning scenarios. Sponsorship will be sought for
the event, particularly to support LSL network awards. Further details on this will be included in later
versions of the manual.
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Appendix
Appendix Title
One

First wave - Advanced School (AS1) and Advanced Practitioner School (AP1) selection
criteria and themes

Two

First wave - Advanced School (AS1) Protocol

Three

First wave - Advanced Practitioner School (AP1) Protocol
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Appendix One: LSL Advanced School (AS1)/Advanced
Practitioner School (AP1) selection criteria
The main aim of the LSL project is to help schools upscale and mainstream innovative pedagogical
practice involving ICT across the whole school.
Living
Schools Lab
–
Key Themes

School
Leadership

Personalisati
on of
student
learning

Integration
of ICT across
the
curriculum

Digital
competence
of teachers
across school

Advanced Schools (AS)
Key: ICT embedded in teaching
across the school.

Advanced Practitioner (AP)
Key: ICT embedded in teaching
with one or two practitioners

Your school - <<name>>
Contact name and details

Examples of types of evidence
looking for:
1. A key part of the school vision
and strategy, with active
involvement of Head Teacher.
2. School is recognised at
national and or local level for
being a showcase of effective
use of ICT.

Examples of types of evidence
looking for:
1. Your Head Teacher recognises
ICT as an area for development in
school.

Your Evidence:

1. Students in school expect to
use ICT for their learning and
share evidence of how ICT
benefits their work.
2. Students have access to a
range of individual activities
which demonstrate
personalised learning.
3. ICT is used to provide
students with more instant,
regular and relevant feedback
on their learning.
1. School is able to demonstrate
effective use of ICT across 3 or
more curriculum subjects or
school departments.
2. A significant number of
teachers within the school are
recognised as leading users of
ICT.
3. ICT is embedded in teaching
for more than 2 years across the
school.
1. The lead practitioners are
able to access a range of digital
content and use this within
their lessons.

2. You have been identified
locally/nationally for being able
to share and disseminate your
use of ICT.
1. Students in your classes expect
to use ICT for their learning and
teaching.
2. You can draw on several
examples of the use of ICT within
your teaching.

1.
2.

1.
2.
3.

3. You have begun to use
technology to address the
learning needs of individual
pupils.

1. You are able to demonstrate
the use of ICT in your subject
area/department.
2. You have been using ICT within
your teaching for at least two
years.

1. You are able to demonstrate
the use of ICT in your subject
area/department.

1.
2.
3.

1.
2.
3.
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2. Most teachers are actively
involved in regular continuing
professional development for
ICT.
3. Some teachers are also
involved with research
activities.

Partnerships
and
networks:

Resources:

Other:

1. School has one or two
partnerships already in place
with e.g.: other schools,
community, and industry.
2. ICT is used to provide links to
parents and to support
student learning beyond the
school day.

2. You have opportunity to share
your practice within your school.
3. You have undertaken
training/professional
development on at least one
specific aspect of ICT.
4. You try to encourage other
teachers in your school.
1. The lead teacher belongs to
other partnerships and networks.
These could be developed further
within school.

1.
2.

2. ICT is used to provide links to
parents and to support student
learning, but this may also be an
area for development.

1. There is fast broadband
access across the school,
with access in most teaching
rooms or areas identified for
using technology in teaching
and learning, and for
students working
independently in the school.
2. School demonstrates access
to a range of technologies
with access for all pupils in
most lessons.

1. There is access to a range of
technologies and resources in
school. This includes the room
used by the lead teacher.

Examples of this in your school:

Examples of this in your
classroom:

2. The school is continuing to
invest in technologies for learning
and teaching.

1.

2.

Evidence of this in
your school:

__________
__________
___
Name a key
theme/area
of specialist
expertise
that you feel
you will bring
to the Living
Schools Lab.
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Appendix Two: LSL Advanced School (AS1)/Advanced
Practitioner School (AP1) protocols
The main aim of the Living Schools Lab project is to help schools upscale and mainstream innovative
pedagogical practice involving ICT across the whole school.

Living Schools Lab – Advanced School (AS) Protocol
Advanced
School (AS)

Our Commitment to you
1. Promotion of your school as a leader
in pedagogical use of ICT at both
national and pan-European level;
assisting with developing partnerships
through the validation service, with
industry and other national/European
initiatives.
2. Opportunities for feedback and
discussion at Head Teacher, as well as
teacher level, during visits/calls from the
University of Wolverhampton and your
national coordinator:
2.1 Feedback through school
observation visits and comparison
data from the self-evaluation to help
with your future planning.
2.2. Advice on national policies and
priorities through your national
coordinator.
2.3 Creation of LSL communities of
practice, including an LSL Head
Teacher community, to exchange
ideas with peers across Europe.
3. Support your school through funding:
3.1 your lead teacher to attend the AS1
Lead Teacher workshop in Brussels
(date: Jan 17/18, 2013)
3.2 this section has changed following
confirmation of budgets, we commit
to fund one of your teachers to
attend the LSL Summer School in
2014, the rest of the CPD
opportunities will be delivered via
the Community of Practice.
3.3 local travel costs to attend the
national LSL focus groups which will
take place during the University of
Wolverhampton observation visits

Your Commitment to us
1. Recognise LSL as an activity in your
school development plan, sharing
evidence and outcomes with staff,
backing teachers involved.
2. Complete LSL school self-review
sent to you upon joining, mid-way
through project and at the end to
show progress.
3. Host observation visits in your
school carried out by the University of
Wolverhampton.
4. Share best practice: skills and
strategies to upscale best practice
across school.
5. Involve at least 3 teachers in the
LSL project over the two years:
5.1 Nominate a lead teacher to
attend a 2-day project workshop
in the Future Classroom Lab,
Brussels (January 17/18, 2013).
5.2 Encourage teachers to actively
participate in building the LSL
community of practice –
nationally and pan-European.
5.3 Enable teachers to mentor local
schools, attending the national
focus group, liaising virtually
and/or visit to partner schools
depending on location.
5.4 Allow teachers to attend training
events and workshops funded by
project.
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Advanced
School (AS)
Teachers

(these costs are funded through your
National Coordinator).
3.4 a small lump sum or honorarium, to
be held by the school or passed to
teachers involved, to recognise the
effort in supporting the growth of
the LSL community. The sum is
equivalent to €1,000 per LSL teacher
 €3,000 per AS school. It will be
payable according to a set of tasks,
reviewed and agreed at the
workshop. The work will be mainly
done remotely, delivering materials
eg: short videos to the on-line
community, leading a webinar or online discussion in the LSL community.
Depending on location, it could also
cover time spent with local partner
schools. Overall, for each teacher,
the effort is estimated at 4 to 5 days
spread over the project.
Our Commitment to you
1. Ref. 3.2 above, you will be supported
through funding the attendance at the
LSL network workshop, LSL Summer
School 2014, regional hub meetings and
focus group where required.
2. You will be supported in this key
professional development activity
through the Community of Practice, by
your national coordinator and through
the observation visits from the
University of Wolverhampton.
3. Your attendance at the training
workshops will be recognised by formal
certificates of attendance. Models for
further accreditation will be explored as
part of the project.
4. In addition to the professional
development offered by the project,
each school is being provided with a
small lump sum, or honorarium, to help
and recognise effort in LSL.
5. Depending on your level of interest,
as the network grows we will look for
other opportunities to involve you. This
could be in supporting LSL training
workshops, and /or research projects

Your Commitment to us
1. Connect with teachers in other
schools, sharing best practice and
ideas (virtually and through LSL
project meetings/training workshops),
encouraging them to explore new
practice.
2. Produce 2 short video clips of best
practice to bring to the LSL Lead
Teacher workshop (Jan 17/18, 2013,
Brussels). Then over the course of the
project produce 3 best practice videos
(guidelines will be provided) to be
published for the LSL community and
actively contribute to the community
of practice each year eg: through
leading a webinar, animating
discussions.
3. Attend LSL project focus groups,
training workshops.
4. Work with an Advanced
Practitioner School in another school
by providing them with examples of
innovative practice and helping them
to adopt these practices across their
school. This should include at least
three meetings per year; done either
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that will provide tangible benefits for
you and your school.

face to face or virtually, depending on
location.
5. Contribute and provide feedback
on: LSL CPD Course and training
materials, validation methodology,
LSL community of practice.
6. Participate in validation and action
research through the LSL validation
service that is developed as part of
this project.
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Appendix Three: LSL Advanced Practitioner School (AP1)
protocol
The main aim of the Living Schools Lab project is to help schools upscale and mainstream innovative
pedagogical practice involving ICT across the whole school.

Living Schools Lab – Advanced Practitioner School (AP) Protocol
Advanced
Practitioner
School (AP)

Our Commitment to you
1. Promotion of your school at both
national and pan-European level;
assisting with developing partnerships
through the validation service, with
industry and other national/European
initiatives.

Your Commitment to us
1. Recognise LSL as an activity in your
school development plan, sharing
evidence and outcomes with staff,
backing teachers involved.

2. Complete LSL school self-review
sent to you upon joining, mid-way
2. Opportunities for feedback and through project and at the end to show
discussion at Head Teacher, as well as progress.
teacher level, during the national focus
3. Host observation visits in your
group organised through your National
school carried out by the University of
Coordinator to coincide with the
Wolverhampton.
observation visits to the Advanced
Schools
by
the
University
of 4. Share best practice: skills and
strategies to upscale best practice
Wolverhampton:
across school.
2.1 Feedback following the Advanced
School (AS1) observation visits (note 5. Involve your Advanced Practitioner
change from original, observation in the LSL project over the two years:
visits are to the AS schools only, that 5.5 Encourage your AP teacher to
focus group is for both AS and AP
actively participate in building the
schools together) and comparison
LSL community of practice –
data from the self-evaluation to help
nationally and pan-European.
with your future planning.
5.6 Enable your AP teacher to share
2.2. Advice on national policies and
practice and build a mentoring
priorities through your national
relationship with the teachers
coordinator.
from the Advanced School in your
2.3 Creation of LSL communities of
regional hub, attending the
practice, including an LSL Head
national focus group, liaising
Teacher community, to exchange
virtually and/or visit to partner
ideas with peers across Europe.
schools depending on location.
5.7 Allow your Advanced Practitioner
teacher to attend training events
3.1 to attend workshop and the LSL
and workshops funded by project.
Summer school in 2014.
3.2 local travel costs to attend the
national LSL focus group which will
take place during the University of
Wolverhampton observation visits.
(these costs are funded through your
National Coordinator).
3. Support your school through funding:
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3.4 a small lump sum or honorarium, to
be held by the school or passed to
teacher involved, to recognise the
effort in supporting the growth of the
LSL community. The sum is
equivalent to €1,000 for the
school/main contact LSL teacher only.
It will be payable according to a set of
tasks, reviewed and agreed at the
workshop. The work will be mainly
done remotely, delivering materials.

Advanced
Practitioner
School (AP)
Teachers

Our Commitment to you
1. Ref. 3.1 and 3.2 above, you will be
supported
through funding the
attendance at the LSL network
workshop, LSL Summer School 2014,
regional hub meetings and focus group
where required.

Your Commitment to us
1. Connect with teachers in other
schools, sharing best practice and
ideas (virtually and through LSL project
meetings/training
workshops),
encouraging them to explore new
practice.

2. You will be supported in this key
professional
development
activity
through the Community of Practice, by
your national coordinator through the
regional hub created with the advanced
schools.

2. Over the course of the project
produce 3 best practice videos
(guidelines will be provided) to be
published for the LSL community.

3. Your attendance at training workshops
will be recognised by formal certificates
of attendance. Models for further
accreditation will be explored as part of
the project.
4. In addition to the professional
development offered by the project,
each school is being provided with a
small lump sum, or honorarium, to help
and recognise effort in LSL.

3. Attend LSL national focus group,
training workshops.
4. Work within your regional hub with
your Advanced School. This should
include at least three meetings per
year; done either face to face or
virtually, depending on location.
5. Contribute and provide feedback
on: LSL CPD Course and training
materials, validation methodology, LSL
community of practice.

6. Participate in validation and action
5. Depending on your level of interest, as
research through the LSL validation
the network grows, we will look for other
service that is developed as part of this
opportunities to involve you. This could
project.
be in supporting LSL training workshops,
and /or research projects that will
provide tangible benefits for you and
your school.
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The work presented in this document is partially supported by the European Commission’s FP7 programme – project
Living Schools Lab (Grant agreement Nº 317587). The content of this document is the sole responsibility of the
consortium members and it does not represent the opinion of the European Commission and the Commission is not
responsible for any use that might be made of information contained herein.
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